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GHC Conversations
Annually, Gary Hubbell Consulting convenes
and hosts a small hand-picked group of social
sector professionals for three days of intense
dialogue and critical thinking. We strive to create a
thought-provoking, mind-opening, and stimulating
conversation about the social sector, philanthropy, and
leadership. This deep exploration of the nature and
challenges of the environment is intended to engage,
inform, and inspire senior leaders to be catalysts for
change in their own organizations and communities
of influence. With each GHC Conversation, we seek
to establish the seeds of a continuing and enriching
network that nourishes us as individuals and helps
each of us change how we converse, inspire, and seek
new dimensions of impact.
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President, Wheat Ridge Ministries
Richard Herman became the fourth president of Wheat Ridge Ministries on January
1, 2006. He joined Wheat Ridge in 1992 as Vice President and was appointed to Vice
President/Chief Operating Officer in 2002. As vice president, Rick managed Wheat
Ridge Ministries’ grant program ministry and other programmatic issues and was also
responsible for strategic planning, human resource issues and office management.
Rick served as a teacher, then principal of Lutheran High School of South Florida in Fort
Lauderdale; principal of St. Paul Lutheran School in Boca Raton, Florida; and from 1986-92,
he The Lutheran Church – Missouri Synod Florida-Georgia District as Executive Director
for Parish Services with responsibility to assist Lutheran congregations and schools in the
areas of education, youth ministry, and social ministry.
Rick holds a bachelor’s degree from Concordia University, River Forest, and both a
master’s degree and an educational specialist’s degree from Florida Atlantic University,
Boca Raton, Florida. He continued his post-graduate studies at the University of Central
Florida in Orlando. In 1991, Rick was honored by Concordia University with an honorary
Doctor of Laws degree.
Rick is a former president of the national Lutheran Education Association (LEA) and
served as chairperson for the Conference of LCMS Education Executives (CONFEDEX).
He has written articles for several journals, including Lutheran Education, and for many
years authored On Board, a quarterly resource for Lutheran school boards.
Rick is married to Deb Herman, Professor and Chair of the Art Department at Concordia
University, Chicago. They have two daughters. Kristy is an Air Force veteran currently
working for the U.S. Government in Germany and Katie, who lives in Chicago and serves
as a compliance and regulatory specialist in the food industry.

This is Rick’s first GHC Conversation.
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Reflections on Wellness, Wisdom, and Community

Rick Herman
I am looking forward to participating in the Hubbell Conversation for the first time this year.
I suspect I have not been alone in facing the challenge of finding time to write in the midst
of many competing priorities at work and at home. But, Gary Hubbell always seems to have
a method to his madness, so I trust that this aspect of our preparation will be worth the time
invested and that it will be of collective benefit as we converse.
What follows are some reactions, opinions, observations and questions that came to mind
in consideration of each of the three “sub-themes” of our conversation. I confess that this
format was chosen because I was having trouble getting my head into the theme and lacked
context as a first time conversation participant. I look forward to reading the work of other
conversation partners confident that they will significantly expand and deepen my limited
thoughts.

Right Being
Working closely with Gary during his year of engagement with Wheat Ridge Ministries on
our new strategic plan, I came to appreciate his gift for using a word in a unique context or
twisting a phrase in an interesting way. So, it was not surprising to see a phrase like “Right
Being” as the leading thought for our theme.
The only results from a Google search of ‘Right Being’ changed the phrase to ‘being right.’
A simple flipping of words sure changes the meaning! It’s probably too extreme to
conclude that the results of this Google search illustrate that in today’s society we place a
high value on being right. It’s interesting that changing the phrase to ‘being right’ conjures
up other images and issues related to wisdom In Community. The pursuit of ‘right’
certainly can be an obstacle to progress and impact, especially since the path to being right
often requires proving that others are wrong. Many of the world’s challenges could be
much more easily resolved if leaders started with the assumption that they aren’t always
right.
‘Right Being’ places a focus on ‘being,’ and uses the word ‘right’ to describe a state of being.
Thus, it seems like it would be appropriate to say that ‘Right Being’ has to do with being
well and having a healthy perspective on life.
At Wheat Ridge Ministries, the organization whose mission I’ve been privileged to pursue
for the past twenty-one years, we would say a person who possesses “Right Being” is a
person who experiences wellness of body, mind and spirit. A Biblical reference point for
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“Right Being” is Christ’s statement that He came into the world so that we might experience
“life to the full” (John 10:10). We often illustrate the concept of whole person wellness using
the illustration of a “wholeness wheel” which describes various aspects of wellness and the
importance of alignment and balance among them.
If this assumption about the definition of the phrase ‘Right Being’ is correct, it seems like
a very appropriate lead phrase for our theme. Whether or not viewed from a theological
perspective, well-being is an important prerequisite for effective leadership, including
leadership that pursues Wise Action In Community with the goal of making the world a
better place.

Wise Action
From the Old Testament book of 1 Kings:
At Gibeon the LORD appeared to Solomon during the night in a dream, and God
said, “Ask for whatever you want me to give you.” Solomon answered, “Now, LORD
my God, you have made your servant king in place of my father David. But I am only
a little child and do not know how to carry out my duties. Your servant is here among
the people you have chosen, a great people, too numerous to count or number. So give
your servant a discerning heart to govern your people and to distinguish between
right and wrong. For who is able to govern this great people of yours?”
People often refer to “the wisdom of Solomon” and lift him up as the exemplar of great
wisdom. When God gave Solomon carte blanche to request whatever he wanted, the gift
he requested was a discerning heart. Even in requesting this Solomon was demonstrating
wisdom. Somehow he knew early in his leadership journey that more than power and
authority was going to be needed in order for him to lead effectively.
Gary’s thought provoking questions related to Wise Action trigger other questions,
including questions about the relationship between being wise and being intelligent. Are
wisdom and intelligence synonymous? If not, is wisdom always more important? If one
has a “zero-sum” mentality about resources, does this reflect a lack of wisdom or intellect?
Is implementing the organizational change needed for collaboration In Community
primarily a technical or adaptive process? Which process requires more wisdom?

In Community
The desire for wisdom also begs an interesting question related to the third leg of our
theme. Can organizations be wise? If so, how so and from where does this wisdom come?
How do complex communities comprised of multiple organizations and systems arrive at
wise decisions? Do the dynamics involved in more basic communities, such as families or
work teams, hold true for larger community efforts?
Over the years, it has been very interesting to participate in and observe a variety of work
teams. A number of years ago, Wheat Ridge Ministries developed a “Healthy Teams
Workshop” to assist teams of church leaders as they strove to be effective. Among the
resources shared during this workshop was a list of elements of healthy teams developed
by Les Stroh of Cornerstone Consulting:
■■ Having a charter that articulates the team’s reason for existence;
■■ Being able to manage conflict effectively;
■■ Intentionally determining how decisions will be made;
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■■ Being able to provide honest and appropriate feedback;
■■ Establishing norms for acceptable expectations and behavior;
■■ Clearly defining the roles of each team member;
■■ Providing opportunities for spiritual wellness and renewal;
■■ Believing in the synergy that results from effective team-work.
One of the conclusions that most teams attending this workshop reached was that they
significantly underestimated the energy, dedication and skill required to work together
effectively as a team.
Recent experiences at Wheat Ridge Ministries in pursuit of impact reflect the joys and
challenges of collaborating with other organizations. A few years ago, Wheat Ridge
Ministries developed a relationship with Lutheran Immigration and Refugee Service that
resulted in a jointly administered seed grant program to help local churches begin new
outreach to immigrants. For a variety of reasons, we had a relatively easy time defining
what we wanted to achieve together, establishing responsibilities and roles, and agreeing
on how we would make decisions together. It was a great experience that resulted in a
synergy that increased the impact of both organizations beyond what we could have done
individually.
On the other hand, a recent experience that rose from a quest to expand collaborations did
not work well. We had identified a need that we felt required additional capacity from a
partner organization. A candidate partner that seemed to hold great potential was quickly
identified. We moved rapidly into significant discussions with this organization and
some very interesting possibilities emerged, including the feasibility of merger. Our staffs
became deeply engaged and energized and our boards, it seemed, were encouraging these
discussions. However, the exhilaration of envisioning bold new possibilities quickly turned
to frustration as concerns from board members increased. In retrospect, it is evident that I
had misinterpreted signs that I took as encouragement to move forward. We had moved too
quickly and in the process had underestimated the challenge of achieving clarity regarding
our board’s readiness to seriously consider significant changes that would alter its level of
authority.
Working effectively with other organizations is much more complex and difficult to achieve
than collaborating with other team members within a single organization. Instead of
‘simply’ aligning the focus of a small group of individuals, many individuals, teams, and
systems are involved. And, mission and culture alignment can be a challenge.
An example of this complexity is a “Stages of the Collaboration Continuum” chart
developed by James Austin, the author of The Collaborative Challenge. Austin describes
three stages of collaboration that move in a continuum from low to high intensity
engagement:
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He then identifies several dimensions of collaboration that help determine the stage of
collaboration that exists. These dimensions include: level of engagement, importance to
mission, magnitude of resources, type of resources, scope of activities, interaction level,
trust, managerial complexity, and strategic value.
A similar reminder of the complexity of working to achieve collective impact is a February,
2014 blog post in the Stanford Social Innovation Review by Chris Thompson, director of
regional engagement at the Fund for our Economic Future, a collaboration of philanthropy
in Northeast Ohio. In this post, Chris shares that his efforts to build collaborations have
taught him several valuable lessons:
1.

Pursuit of collective impact is long-term work;

2.

Collaboration requires capacity;

3.

Collective impact requires funders to shift their perspective

Because of these realities, Chris contends in the post that “collective impact remains more of
an aspiration than an accomplishment for most of us.”
Perhaps most important among these lessons is the issue of capacity. Many leaders,
especially in the not for profit sector, are so busy doing what they are doing to keep the
organization afloat that it is difficult to take the time to envision or pursue collaboration In
Community with others. When an organization is under-staffed, responsibility for pursing
collaborative opportunities becomes yet another of many leadership plates to spin.
One solution to this dilemma, according to authors John Kania and Mark Kramer,
managing partners at FSG, is a separate entity dedicated to coordinating and resourcing
collaborations. In the article Collective Impact (Stanford Social Innovation Review - Winter,
2011) they state that “creating and managing collective impact requires a separate
organization and staff with a very specific set of skills to serve as the backbone for the entire
initiative. Coordination takes time, and none of the participating organizations has any to
spare. The expectation that collaboration can occur without a supporting infrastructure is
one of the most frequent reasons why it fails.”
Once again, there are many questions to pursue regarding this element of our conversation
theme. Are we, as stakeholders in our various communities, willing to change our behaviors
and individual priorities in order to work together for collective impact? Are those of us
who are funders willing to change our criteria and notions of successful grant making in
order to support collective action? Who will establish the ‘backbone’ organizations needed
to lead and coordinate collective efforts? Will we have the patience to participate in the
long-term commitment required to achieve collective impact?

A Final Thought - Interdependence
Right Being… Wise Action… In Community. Each concept contributes to an organization’s
ability to impact the lives of people for good. Each can bring value independently, but
just as is the case in effective work teams and in organization collaboration, the synergy
when Right Being, wisdom, and collective commitment are engaged as a whole package
provides the greatest potential. Well-balanced leaders who make wise choices together for
meaningful impact… a great vision for the 2014 Hubbell Conversation!

Right Being…Wise Action…In Community
— 4 —

Gary Hubbell Consulting Conversation 2014

Planning ▪ Strategy ▪ Philanthropy ▪ Coaching
3143 E. Hampshire Avenue

Milwaukee WI 53211

414-962-6696

www.garyhubbellconsulting.com

In order to strengthen adaptive organizations for inevitable
change and greater impact
Offices in Milwaukee, WI and Hilton Head Island, S.C.
www.garyhubbellconsulting.com
Corporate Office:
3143 East Hampshire Avenue
Milwaukee, WI 53211
414-962-6696

