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Limited, disjointed, shallow, gap‐
filling, Band‐Aid approaches exist 
amidst robust opportunities, 
strong incentives for collaboration 
& networks, in a creative / 
innovative era 

Strong, integrated, deep, systemic, 
long‐term responses exist amidst 
robust opportunities, strong 
incentives for collaboration & 
networks, in a creative / innovative 
era 

Limited, disjointed, shallow, gap‐
filling, Band‐Aid approaches exist 
amidst tight limits, siloed 
approaches, where traditional 
approaches continue to dominate 

Strong, integrated, deep, systemic, 
long‐term responses exist amidst 
tight limits, siloed approaches, 
where traditional approaches 
continue to dominate 
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Dr. Jay A. Barber

President Emeritus, Warner Paci� c College

Dr. Jay A. Barber, Jr. is President Emeritus of Warner Paci� c College in Portland, Oregon, after retiring 
following a twelve year stint as president.
Dr. Barber has a long-term association with Warner Paci� c College. In 1964 he received his baccalaureate 
degree from the college and later served on the Board of Trustees. Jay received his master’s degree from the 
University of San Francisco and the Doctor of Laws Degree (Hon.) from Anderson University. Jay also served 
as senior pastor of the Red Bluff, California First Church of God for 16 years, during those years Jay also 
served two terms as the mayor.
In 1981 he came to the administrative staff of Warner Paci� c College, serving for eight years as Vice President 
for College Advancement and, then, as Executive Vice President. Barber returned to the college as president in 
1996 to deal with a troubled institution that was deeply in debt and faced censor from the regional accrediting 
body. After 12 years of leadership of the institution the college for the � rst time in its history was debt free, 
had grown from 325 students to more than 1500 and was in good standing with the accrediting body.
Prior to returning to the College as president in 1996 he served as the Director of the Oregon Health Sciences 
University Foundation, overseeing fund raising programs for the Foundation, the largest university 
foundation in Oregon, including its three schools and a number of research programs. Barber directed the 
development of corporate, foundation and major gifts fund raising programs as well as the oversight of 
estate planning, planned giving 
Active in the community, Barber served as a director and 2 years as chair of the Board of Directors of Mercy 
Corps, a relief and disaster organization based in Portland. In addition he served as chair of the Responder 
Life Board of Directors, a Portland based not-for-pro� t serving the needs of � rst responders and their families. 
In 2008 Barber was appointed the � rst Senior Fellow with the M.J. Murdock Charitable Trust, Vancouver, 
WA. Recently Jay was elected to a four-year term on the Seaside, OR City Council where Jay and his wife Jan 
currently reside.
Barber is currently serving as the Interim Teaching Pastor for the 3,000 member Sunset Presbyterian Church 
in Beaverton, Oregon.
Barber currently provides consultation services to a wide range of not-for-pro� t organizations in the 
Northwest assisting with strategic planning, fund raising strategies, board development, staff recruitment 
and coaching with new and emerging leaders. Recently he completed an assessment of a private religious 
college in Beirut, Lebanon to assist in determining growth potential in Lebanon, Syria, Jordan and Egypt 
necessitating travel to those regions.
  
This is Jay’s � rst GHC Conversation.
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The Northwest Coast, USA, September, 2030 
By Jay Barber 

The Tsunami event of a year ago September, 2029 literally has left the NW coastal areas in 
ruins. Following the catastrophic tsunami that struck Japan in 2010, dire predictions were 
being made of a possible event with wave surges reaching as high as 50 feet striking the 
West Coast. 

The quake came at 3:00 AM on September 23 with a major 8.9 tremor in the subduction 
zone located 55 miles off the coast of NW Oregon. The loss of life was significant with more 
than 1,000 accounted for, and many still missing. A year later at this writing the entire 
region continues to struggle to reclaim devastated communities whose economic base had 
been tourism and forest products. 

Comparison to Japanese Quake and Tsunami 
Comparing the quake and tsunami to the 2010 event in Japan, the north coast appears to 
have escaped the level of infrastructure and human life loss experienced in Japan where 
population density was significantly higher.  

According to “Global Insight” the scene of devastation along Japan’s northeastern 
coastline was staggering, and in spite of the country’s preparedness efforts, tens of 
thousands lost their lives. However the most significant impact on Japan turned out to be in 
regard to electricity generation capacity. The loss of a major nuclear reactor/generator not 
only caused major damage and exposure to radiation over a wide area, it resulted in a 
disruption over an extended period of time of electricity for homes, manufacturing and 
travel. 

Also impacted were basic city services such as sewer treatment facilities and the provision 
of clean water to surviving residents. 

Fortunately, no nuclear reactors were involved in the September quake on the northwest 
coast. In spite of that, many regions were without power for more than a month resulting 
from the quake and tsunami damage. 

In addition to the loss of single and multi-family housing in the regions from Olympia, 
Washington in the north to Crescent City, California in the south, hotels and timeshare 
developments are destroyed. Virtually all of the import and export shipping has been 
shifted to other ports.  

Tax Base Implications 
The economic impact on the north coast region is as catastrophic in many ways as the 
tsunami has been to life and property in the region. 
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Tax Base implications are huge. Many pundits are predicting that the result will be a move 
back to the worldwide recession of 2007-2015. The US government continues to struggle 
with a weak economy, the weakened US Dollar that is still paying off two ten-year wars.  

Philanthropy Implications 
While all of this is happening, the US Congress, in a misguided effort to curb the growing 
national debt has changed much of US tax law with significant impacts on philanthropy in 
the United States. 

Congress has undermined many of the tax provisions that encourage Americans to be 
involved in charitable giving. 

 Removal of capital gains provisions 
 Removal of tax deductibility of donations to churches, synagogues and faith-based 

not-for-profits. 
o Increased competition of non disaster relief not-for-profits for a steadily 

decreasing pool of donated funds. 

Two-Class Society in North American 
The economic realities in the country have witnessed the continued growth of the two-class 
society in North America. Since 2015, coming out of the economic recession which began in 
the late part of the preceding decade there has been an almost complete disappearance of 
the “middle-class,” leaving only the Upper and Lower classes. 

The impacts on philanthropy include the closing of more than 24,000 not-for-profit 
organizations in the last decade. Mostly impacted by these changes have been organizations 
providing social services, education, scientific research and the arts. 

Positive Signs for the Future! 
In spite of all this, there are positive signs for the future. Regions are seeing a rise in 
volunteerism in impacted communities, new economies are rising, employing bartering and 
an almost complete reliance on communication using social media technology. Community 
gardens are in every community with food safety and security a major focus. With the last 
of the baby-boomer generation passing from the scene the millennial generation is stepping 
up to provide proactive and creative leadership toward a growing and positive future. 

Perhaps the greatest cultural shift that is underway is that philanthropists seem to be more 
motivated by mission and impact upon populations served than by financial or tax benefits 
provided.  

Back to 2012 
Clearly, change is in the air in all sectors of the North American culture. The research work 
of the group, The Future of Philanthropy addresses the “Seeds of Change in Philanthropy” 
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and speaks of this taking place in the context of a “new ecology of social benefit.”  The 
research states, “The pressures of this new ecology, and the need to respond to it, will shape 
both how philanthropy is practiced for the next generation and what philanthropy is called 
upon to do.” 

The most striking aspect of their research addresses the global changes that are underway 
and confirms that traditional ways of philanthropy will soon be a way of the past. 

OLD PATTERNS OR HABITS SEEDS OF CHANGE 

Giving primarily late in life  Giving throughout life 
Foundations as the key institutional 
form 

Foundations as one form among 
many 

Social benefit equals the nonprofit sector 
Social benefit can come from any 
sector 

Philanthropy corrects for the market 
because the market is part of the 
problem 

Philanthropy connects to the 
market, because the market is part 
of the solution 

Older, white male leadership Diversifying leadership 

Donors focus on communities where 
they live or have a connection 

Donors focus both close to home 
and on systemic global problems 
with equal ease 

Donors fund great strategies brought to 
them by nonprofits  

Donors have great strategies and 
fund great strategies 

Donors set general goals Donors set specific targets 

Donors make gifts 
Donors make investments, award 
contracts, and make gifts 

Money is the resource, grants the tool 
Influence is the resource, money is 
one tool 

Donors keep grantees at arm’s length Donors highly engaged with 
partners 

Donors give independently 
Donors give independently and 
give together 

Donors content to do good Donors try to assess impact 

Donors learn from their own work 
Donors learn from their work and 
share what they learn with others 

Their research addresses the “world of philanthropy” and the changes that are rapidly 
taking place. Their findings state, “The shift of resources into private hands has generated 
new wealth for philanthropy and has brought many additional players and perspectives to 
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the creation of social benefit. This growth has increased the appetite of outsiders—the press, 
the public, the politicians—to look into the once-quiet, often insular world of philanthropy, 
while changes in media and communications have made it far easier to do so, and to 
publicize the results. At the same time, givers also enjoy more and better ways to learn from 
the past and each other. The accumulation of experience practicing philanthropy, a new 
emphasis on studying and sharing that experience, and new means to do so in networks of 
all kinds have boosted the capacity to make informed decisions.” 

Change is Certain 
God forbid that the Northwest would experience the kind of catastrophe I introduced at the 
beginning of this paper or that the Congress would enact legislation that would cripple or 
greatly hamper the work of not-for- profits, many who are struggling to survive. 

But change is certain, as writer Robert Quinn states in his book “Deep Change,” 
organizations are either “going through deep change, or slow death.” The future of 
philanthropy and the important work of non profits hinge upon their individual ability to 
embrace change and grow with it. 

“The greatest danger in times of turbulence is not the turbulence; it is to act with 
yesterday’s logic.” 

      Peter Drucker 

  

 

 

 




