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ABOUT GARY HUBBELL CONSULTING CONVERSATION

Annually, Gary Hubbell Consulting convenes and hosts a small hand -picked group of

social sector professionals from throughout North America for three days of intense

dialogue and critical thinking. We strive to create a thought -provoking, mind -opening, and
stimulating conversation about philanthropy, organizational leadership, and social sector
change. This deep exploration of the nature and challenges of the philanthropic

environment is intended to engage, inform, and inspire senior leaders to be catalysts for
change in their own organizations and communities of influence. With each GHC
Conversationwe seek to establish the seeds of a continuing and enriching network that
nourishes us as individuals and helps each of us change how we converse, inspire, and seek
new dimensions of philanthropy.
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GHCConversation 2011 Synthesis

Fourteen social sector and philanthropy executives gathered on Hilton Head Island, South

Carolina in late March 2011 for our third ConversationWe accepted as the platform for our

thinking this year the notion of learning from the future : the personal, organizational,

community, and societal interrelationships that will most deeply shape the practice and

promise of philanthropy in the year 2030. As in previous years, participants were asked in

advance to write and submit an original essay on one aspect of what they believe we must

Ol EUOwWI UOOWUT | wi UOUVUUI 6wWS$EET wi UUEAWEOERT EwUI 1 weU
forced a short walk with unce rtainty. This step was essential to moving participants away

f UOOwUI ET OP@UI UWEOE WOOETI OUWEOEwWOOUI wUOPEUEWxI UU
essays jump-started our conversation because of their collective range and depth.

Unlike the mood and tenor of Conversation 201,dhe overarching sense of our collective
thinking and spirits this year was that everythingwe need is here. Over four days, our
formal and informal exchanges took on many frames. Philanthropy, of course, was often a
starting point for discussion| yet we went deeper than that. Organizational adaptation was
another constant| yet we went deeper than that. We held up the natural tensions of
wanting to drive toward answers and solutions, only to come gently back to several
recurring themes of our discussion, each of which helped us conceptualize what we must
do to learn from the futureto truly understand the depth of the idea of interrelationship and
to see with new eydise practice and promise of philanthropy. Inevitably, no summary
adequately conveys the scope and depth of the gathering. Despite that, here are some
highlights, including poems written each day of Conversatiorby participant Tom Soma.
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THROUGH THE NEEDLE : HINTS OF BRIGHTER SKI ES
(CONVERSATION 2011,DAY ONE)

Here we are

again for some

a curious family,

gathering in a heady place,

under a temporarily cloudy sky

(which itself inspires rich conversation),

already belonging to each other

in nutritious ways

a caring, learning community of sorts,

lifting up something

together.

2 SQONB dzyAGSR o0& | aSyasS 2F NBaLRyaao
a desire to improve the landscape,

and far more questions than answers

yet also

the courage to ask them.

How to round a square table?
one asks.

That

is our task here
dispensing preferred seats
and rourding

the square table.

First,
we must round ourselves.

Today,

AGQa loz2dzi NBaAtASyOS
feeding our souls,

tending our spirits,

finding new ways

to listen,

examine,

reflect,

sift.

Authenticity demands

the dropping of worn baggage
and the opening of fresh eyes

Such embrace of change

puts us in deep water A o A

gAUK FTSg OfdzSa 6KSNBE ¢gSQff 3I20
But there are hints of brighter skies

and a crack in the dam.

! [lv? g KAt SA:Sfo 0S ﬁK)})/
S Ydzaid FSSt 2dzNJ gl & 0K
Tom Soma

30 March 2011

1AYy3 + f2a3
NE dz3 K X
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Letting go/letting come
%OUWOEOa wdOi wU U O wThéony Uprdvides 2 vallable)|énk tbrpughuwhich to see
the work of what he calls presencing and creating a catalyst for social change. Working

down the left side of the U is the necessary path of letting go and achieving greater clarity
before being able to travel the right side of the U with greater courage and creativity.

A large part of our dialogue reflects our efforts | unconsciously perhaps| to free ourselves
from the need for certainty or an expectation of clarity around what 2030 might look and
feel like. We recognizel and celebratg that the future is now. We recognizg and
celebratg that we have a responsibility to act in ways that helps shape the future we want
to see.

One returning participant reflected early about his desire to return to this 2011 gathering,

viewing it as a place/time to be with what he described E Uw? O U U U b Upgadplé whol O x Ol »
fill him with sustaining and enriching thoughts and ideas. As a group, we returned to this

idea repeatedly, recognizing for each of us the need to get clear about the source of your
2000UPUDPOOO? wUOET Uaubviod® BB vingetvirdaroents) i@ither modristou

9 |ICONVERSATION 2011~HILTON HEAD ISLAND, SC



A PRAYER: GENTLY DOWN THE STREA M
(CONVERSATION 2011,DAY TwO)

By virtue of birth,

| enter the stream

one that began flowing long before | arrived,
andwill continue long after | depart.

Like it or not,
the current is beyond my control
but not beyond comprehension.

Acknowledge it or not,
there is noright course,
and many different ways to navigate.

So,

Why am | here?

How will | make my way?
What awaitsme downstream?

Tomorrow,
| entrust to the flow.

Today,
may | be deeply reflective
and honestly authentic.

May | be nimble and flexible,
humble and grateful

and above all,

trustworthy.

May I,

like the enlightened woodcarver,

be a medium

through which trasformative energy emerges.

May | listen
attentively and well.

May | observe and discern wisely.

May | adopt

an unencumbered vantage point
both internally and externalty

from which to see the horizon clearly.

May | understand
that there is no such thing
as failure.

May | invite

and remain open to
disparate voices,
knowing that, often,
my best teachers
are least like me.

May | grow increasingly comfortable
with periodic disturbances and penetrating questions,
and maintain a healthy skepticism
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of pat answers

May | know when to lead,
when to follow,
and when to get out of the way.

May | laugh heartily and oftan
especially at myself

and may | enthusiastically celebrate
the success of others.

Whenever | act,

may | act nobly

with care,

compassion,

respect,

and grace

and without expectation
of outcome.

May my presence

be a liberating force.

May | seek and hold,

but not hold on to,

asafespace

whereall are seen and heard,
unlocking barriers to passion,

and unleashing the vitalizing forces
of creativity and ourage.

Finally, today,

let me go gently,

gently down the stream
leaving in my wake
2yte f20SX

Tom Soma
31 March 2011
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Images of possibility vs. predictions

We began to articulate new images of possibility| more of the future we believe is trying to

emerge. The visual image of people working at round tables became a metaphor for

Uil DOODOT wEOCEWEEUDOT wbOwOl pwubpEaAaUJdweDUT wOOwW?RT 1 EE?
and the stories each brings are powerful and must be held gently.

These images are lorn of some fundamentally valuable compass points (ideals) of integrity,

respect, dignity and freedom ¢ ideals that few would intellectually argue against, yet all too

Of U1 Owul EOT OPal wEUI wWEUUDPI EwEawOl UUPEUOwWREDI OEI O
i OUwUT EU? wbOOP S

We must be willing to walk into the disruptions we see on the horizon. So much personal

and organizational energy and resources are consumed often unconsciously| trying to

prevent these disturbances to our status quo. We envision that thereare strong forces

pushing at us (as if in some downward representation in the graphic below) while

concurrently there are many other forces pulling us. Where and how these forces intersect

creates a punch, a breakthrough, an opening for change. Unless weare willing to be

disturbed, we will miss moments of opportunity for even greater impact.
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TALL TALES
(CONVERSATION 2011,DAY THREE)

Wake up!

The future dawns! )
LayQd AdG FYFTA
[y e2dz AYI3IAY
| have so much to learn

today!

The way forward malpe uncertain,
but the ground we share is hallowed.

Tell me your story,

pleasa

that | might begin to learn.

| need to keep becoming

6KIFIG L ySSR G2 0S02YSX
Tell me your story,

pleasa

nourish me with your words,

enlighten me with your experience

not to heal me,

but rather,

that | might advance

Ye 26y KSIFfAy3aX

Tell me your story,

pleasa

remind me about dignity,

AK26 YS ¢KIGQa Llaa
LRAyd YS G2 GKIG 4o
2y GKS K2NAT 2y X

Tell me your story,

pleasa

share your laughter

and your tears,

compel ne with your questions.

I long to carry

the gift of you

gAOK YSX

¢KS TFdzidzZNB RI gyax
| am awake!

The way forward may be uncertain,
but the ground we share is hallowed.

Tell me your story,
pleasa

| promise

to hold jt
Isyatex
Tom Soma

1 April 2011

y IXH
SXH

z - A
NJ LX I 05¢
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Au thentic cross-boundary collaboration and creating flexible networks

We view boundaries not as barriers but the places where neighbors meet and where

EDUEOYI UawEI T POUBw6ET WEI OP1 YT wUOT T wi UOUUI wPpPOOwWDH O
along the boundaries of organizations, communities, and sectors in order to pursue societal

change and to focus the leverage that philanthropy provides. Being authentic throughout

means letting go of the myth of control. It means navigating through change, risk, uncertainty

and loss as you look for the opportunities and the sought after i mpact.

In the future we envision, individuals and organizations will converge to achieve bigger
results (than they could if only acting alone), then ultimately disperse to converge again with
different individuals and organizations. Movement in this direct ion will pull leaders to think
and act organizationally and individually as one member of a constantly evolving network.

Cross-boundary/cross-sector collaboration (for-profit, not -for-profit, public) will become
commonplace in this future. We will move fu rther away from the common (Western?)

sense of competition in everything to flexible networks among those interested in sparking

UOOT wEDT w?2UT Bi U2 wU O Pb E thEing] whedepbvate, Aof-forxpdft, &nd0 wb 1 OO
public entities push for purpose and pr ofit, to make us better people on a sacred and saved

planet. Individual leaders who move in this direction will operate from a deep sense of

trust and presence, courage, creativity, and reciprocity| all while honoring the legacy of

their own history and evo lution. Doing so becomes a constant reminder of the power of
relationships| interrelationships| as the currency of commerce and change.

Deepening our own learningresilience

As in every previous gathering, we recognize our adaptability our focus on what we m ust

learn andwhat we must do. Learning takes times and takes many forms. Sometimes it is

intentional and purposeful; other times it is situational and sporadic. Learning resilience is

a byproduct of an open mind, an open heart, and open will.

Weseethe OPT UwOi wEUODOT wOUUUI OYIT UOw?6 T EVWEOQw( wll 1 E
UT 1T wi OOU0UT wEOwWI EET wOl wOT T wi OUUwWOI YI OUwbkbl wOULUODO
see our own responsibility in all of this. Being authentic | not just trying to be | authentic is

an important distinction. Increasingly, our work may be in: a) modeling the language and
EITEYDOUwP] whEOUWOUIT 1 UUwUOwWI OUOEUI OWEAWEUODOT wE
opportunity to impact the bigger global context (vision)?; and c) working t o evoke healing

inpeoplet UA OEOOPA&Tl EwEawbl E0wOO! wxEUUPEDxEOUwWUT EUI Ew
person working with his organization. This person translated a traditional Masai greeting

POUOwWS$ OT OPUT OQwbT 1T Ul wbhUwlI E OU wnyod indgu®itkehomfusub D U1 wa
spoke only that which nourished others with our words?
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TURNING TO WONDER
(CONVERSATION 2011,DAY FOUR)

When true simplicity is gained,

to bow and to bend

we will not be ashamed.

To turn, to turn,

will be our delight,

Wiiby turning, turning,

we come round right.

-- Old Shaker hymn (Simple Gifts)

[

[ SG 32X

DSyGfex 3ISyiteéex
What do you hear?

What do youfeel?

The world
iseverin motion.

There is an energy

around and about us

QKL G 6S R2 yumérstahd OS
FYyR OFyQdG IgdzAGS N

but we canfeelX

{ KKKKX

[ AalSyX

[ SG 32X

DSyGfesx 3ISyifex
What do you hear?

What do youfeel?

G22NI R OKFYy3aSNEE
are selfchangers first.

We progress

we lead forward

not by leaps,

but by small steps.

Power emerges
froma LIA NR U X
TNRY AYuSyuAzyX

> QX
O™
Q— Z
NS
[« ) ]]

w

a
Ji

[ Sd 32X A
DSyGfesx 3ISyifeéex
What do you hear?

What do youfeel?

What is important?
How do you prepare
for a time of surprise?
Turn, turn,
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What do you hear?

What do youfeel?

My present to you
to the worldt
is mypresenc&
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What do yu hear?
What do youfeel?

Tom Soma
2 April 2011
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Leaning into the future

Unlike chemical reactions caused by the introduction of a catalyst, leaders who work to
bring about change are themselves changed in the process of creating the reaction. Sesing
the future is now | not only some distant and ethereal moment in time forward | we
what we will become. This concept of continuous and purposeful adaptation repla ces the
UOI OwOOUPOOwWOT w2 0T 1T wi UOUUT 2 wUl gUPUDOT WUOOT wUT EU
El OPOI EUI EWUOEEWEUWUOOT wxUl EPUI wOOOI OUsw( OUUI EE
resolved, and hopeful as we look for how the pieces of this future come into a clear(er)
whole.
"OEUPUAWEUOUOEwWPT awaOUWEUT wi il Ul wbUwi UUI OUPEOOWE
passion and source of energy. The ideals of integrity, respect, dignity and freedom have
inherent value and importance in gaining the clarity each of us needs. This clarity feeds our
passion and energy and fuels our creativity and courage to act beyond the safety of our
traditional sphere. If we are truly on our way to a global village, where and how do we
produce right action to lift up collective i mpact in our world?
3T 1T wWOEUUwWODOI UwlOi uttd VIlE Gebs@losed this$ummblry jusbas @ ddu
our time together at Conversation 2011
And we pray, not
for new earth or heaven, but to be

quiet in heart, and in eye
clear. What we need is here.
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CATALYZING THE FUTURE:A PROMISE OF RECEPTIVE LEADERSHIP
OUR HILTON HEAD AFFIRMATION

The future dawns.

We prepardy turning to wonder.

We understandhat we are part of a current that began long before our arrival and will
continue long after we depart. We do not control its course| so we must learn to flow with it.

We believéhat world -changers are selfchangers first. We lead not mainly by leaps, but by

small steps. The way may be uncertain, but the ground we share is hallowed. All we need is

1 Ul Owaldfhaendnt) The gueatest promise exists in the smallest seed. We belong to

each other. We can feed each other.

We feeE Owli Ol UT AawEUOUOEWEOEWEEOU U wWUUwWUT EVwkT wEdOz Uw
articulate| but which we can increase and extend by our presence

We recognizéhat power emerges from spirit, from intention.

United by a sense of responsibility, and a dedre to improve the landscape, we commit
ourselves to dropping old baggage, opening fresh eyes, and finding new ways to examine,
reflect, and shift.

Further, we pledgéo:

1 Take the long view, adopting an unfettered vantage point from which to see the horizo n.
Round the square tables, holding safe spaces where all are seen and heard.

Listen attentively and well, inviting and welcoming disparate voices.

Observe and discern wisely, knowing that some of our best teachers are least like
ourselves.

Perceive that there is no such thing as failure.

Be worthy of trust, deeply reflective and authentic, flexible, humble, and grateful.
Remind others of their dignity and hold their stories tenderly.

Laugh heartily and often, especially at ourselves.

Act nobly | with care, compassion, respect, and grace.

Plant seeds, confident that they will germinate and blossom in their own time.
Become a liberating force, unlocking barriers to passion and unleashing the vitalizing
power of creativity and courage.

1 Go gently down the stream, leaving only love in our wake.

= =4 =

= =4 =4 -8 -4 -4 -4
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Gary Hubbell Consulting Conversation 2011

ParTiCciPANT Blo

Marv Baldwin

CEQ, Foods Resource Bank
Western Springs, [llinois

(312) 287-9690 / / marv@foodsresourcebank.org

http:/ /www.foodsresourcebank.org

Marv Baldwin has served as President and Chief Executive Officer of Foods Resource Bank
(FRB) since February 1, 2005.

“In Marv Baldwin our search committee has found just the individual FRB needs to make
our Christian response to world hunger achieve its growth potential,” said Susan Ryan,
past chairperson of FRB’s board of directors and chair of the search committee. “He
15 a young man of vision and strong spiritual values. At age 39 he has the leadership
ability, integrity, energy, business experience, and passion to drive FRB's impact on
world hunger for many years.”

FRB, a faith-based non-profit organization, funds overseas food security programs
(“helping people from the world’s poorest villages feed themselves”) from the sale
of crops raised by U.S. community growing projects. Smallholder farmers and
their tamilies move toward food independence with dignity, while American
volunteers, motivated by a desire to help others, discover that working together

for a greater purpose enriches life in their own communities. Marv’s initial
experience with FRB was as a growing project leader.

Prior to joining FRB, Marv Baldwin was a district sales manager for Nalco
Company’s water treatment technology, where he excelled in achieving
organizational goals and proved himself a skilled leader and team-builder.
He is a dedicated volunteer himself, and knows how to motivate others
to do the same. Wherever he and his family have lived, they have been
fully involved in local church life and community-improvement
projects. While living in California, Tennessee, and Illinois, Marv
spearheaded fundraising and community outreach efforts—
whether to build a new church or restore an old one, whether

to rebuild a child development center or organize community

growing projects for FRB. He views his assignment with FRB as

an OErortunity to do more of the same, but with national and

worldwide impact.

A graduate of Hope College in Holland, Michigan, Mary
resides in Western Springs, Illinois, with his wife Amy
and their three children.

This is Marv's third GHC Cenversation.

goryhubbell@oonsulthg



FACILITATING THE UNWINDING OF THE OLD; USHERING IN
THE NEwW

We must have the courage to face an unknown future.

By Marv Baldwin

We mgst be willing to think about what _rmght ogcur. Just because we go through a difficult
and think about what our role could be in ushering in a situation, it doesn't mean that the future
preferred future. No matter our backgrounds, we have IS predetermined. The future is very

. much in our hands, in our actions.
a common charge.lt is up to us to do our part to create
the framework and structures for a better future for - Sogyal Rinpoche,
our children & grandchildren. The Iroquois traditions Tibetan Buddhist Monk
ETEUT T wOUwoé wi OVwOT T wbI ROwW? -

So, first we must think ab out what a preferred future would look like. Take a moment
before you read on and state what a preferred future looks like for your children,
grandchildren or for future generations. Picture the year 2050 and state what that looks like.
Think about politic s, economics, social issues, spiritual paths, education, opportunity,
population, agriculture, manufacturing, service, environment, etc. This is not an easy
charge but we must do it, if we dare try to act in this time for a better future.

(Owbaw" T UPUUPEOwWI EPOT wOUE™T ~ "~ * =~ . T ow? 00 aw
. i L Therefore do not worry about

kingdom come, thy will be done on earth as it is in tomorrow, for tomorrow will worry

heaveno tn essence we are praying forheaven on about itself. Each day has enough

earth which is a bold thing to do and yet, we do it, trouble of its own.

often. For one who considers himself a Christian, we
must confront our own faith each time we say this.

- Jesus

22 |ICONVERSATION 2011~HILTON HEAD ISLAND, SC



#OwpkPl wUl EOOaAwWET OPI1 YI wUT E Umevelddnyg allveucadtanistetiO T » wd U w
in? Do we accept that, based on our faith, God has left humans in charge and that we have

the power, the strength, the where-with -all that we need to change the world for the better?

Heaven on earth?Really?

| have come to view this as possible, in fact, | see it as our destiny.lt is not pie in the sky, it
is occurring in this moment. . UUwx UOE Ol O wb Weudiebdokin® forithig vrbng 6
things to affirm the vision. We often view the emerging future as a threat to the status quo
that we may not alw ays like but we know and thus defend. It is our human tendency to
resist change.

11 E1l OUGCaw( wi EYI wi T EVEwWx] OxOl wUEawUi pOT UwbODPOI w? 0O
oursd ¢ wOT POOwWPT wWwOI T Ew0OwWUI Ux OOEOQw? b P Bhatwiddabwa OUU wa U
ET DPOEUI Oz Uw@UE OD U a urhid isiad aréaithat F deewshifiing brfl mavingd Oy 2

toward a new place.

Our recent past, particularly in the western world, has pushed us toward a preferred future

based on financial position. Our preferred future will be based on a wide variety of

elements, one of which is financial position. An EUDET wo bl wi EYI whUEx x| EwUx u
? Ol UPEEOw#UI EO? ubOUOWEwWXxEEOET T wUI EOUwWPOEOUET Uuwl
nearly to the detriment of everything else. (QWOOU wWUUT T 1T UUDPOT wUOT E0whUwUT ¢
but certainly only part. The American Dream, our assets are so much greater than financial.

They include government by the people, innovation and entrepreneurialism, freedom of

expression & religion, equalit y before the law, opportunity for all people, openness to a

variety of cultures and traditions, etc. This combination comes together in a most powerful

way aslongasP | WEOOz UwUD Ox Oa wwaue anlihdrmx OEET wEwWEOOOE U

26 DUT OUUwY b UG Axmasimachuas lithihk thid isudrue, it is still difficult for me
to start making claims about what the future ought look like. | have attempted to point
some markers that | think will encompass our future.

With the new road for Egyptians emerging, w e might be reminded that the good road to
the future may also be a rough road. Part of the thing we must all be willing to do is
envision the future without having all the answers of how we might achieve it. Further, we
must be willing to persevere through some difficult changes and challenges if we hope to
see a preferred future for future generations.
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| EnvisionaFUUUUI 6 w

A where people work together to better their families and communities

A in which people are present in the moment with one another and ye t conscious of
how current activities may affect the future

A that stops looking for differences and problems and starts to look towards alignment
(not agreement) and assets In every deliberation we must consider

A in which people from all backgrounds respect the impacts on the next seven
one another and look to each other @ sources ~~ 9nerations.
of encouragement rather than as threats or in
distain

A that encourages innovation and creativity and
allows that people may make mistakes and try new things

-lIroquois Great Law Confederacy

A which brings peace to all people and allows people to have dignity in their
homeland

A where who we are is just important as what we do or accomplish

A where people do not harshly judge one another

A where people share readily with those in need

A where work is embraced and lauded

A when peace reigns and when people are satisfied and empowered by that peace

A when people do not look for problems to magnify or dramas to create

A where people use what they need but not anymore and leave things better than the

way they found them

OwWEUwPI WEEETI xUWEOEwWI OEUEET wOT T wi O1 Ul pOT wi OUUU
The shift occurring in our time is disrupting the status quo and it is putting us on an arc

toward a more just future. It is undermining materialism, status quo power structures, and

hierarchy as we have known it. To most people in the western world it is unsettling. Some

speak of welcoming in a new day and time but most fear the changes that these changes

will bring.

Will we help usher in the new world we envision or will we attempt to undermine the arc
which is our future to maintain our comfort with the status quo. Will we be able to allow
ourselves to participate or will we , like Moses, be canfined to the desert knowing that
OUT T UUwPDOOwWY bUDPBangday?w? x UOODUI EwWOEOE

Will we be the generation that invites this change and helps usher it in or will we suffer the
pain that will occur as we fight to hold on to the alluring past we so often ad ore?
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We are heading toward greater justice for all people. It is our destiny. So are we willing to
start proclaiming it and working with the arc that is inevitable or will we continue to try to
maintain our position?

We can have worldwide justice (our pr eferred future) in our hand today if we release the
status quo that we think we need and thus need to protect. Are we willing to be changed?

POSED BY OUR OWN FRAMES.

We have frames that drive us internally. They may be strong-O1 OUw? 1T OEUUIuw~» wUT E U w
YDl PUWOOWUT 1T whOUOEWUUET WEUOwPI zUI WEEXxDPUEODUUUOW
victims or are in control. They guide us to simplify things or look at things from a

EOOOUOPUa wWI PUUUOwWxT UUxIT EUBYIT OwUT T wOPUUwT 61 UwOOwWE

Further, they blend together in different ways and ultimately affect every moment, every
decision.

The story of the fish trying to explain the water in which he is swimming perhaps best
exemplifies the dilemma in which we find ourselves. It is important to try. One of the most
important things we might do as humans is to explore and attempt to articulate some of the
basic frames that undergird everything we feel, think, say and do.

For the past 2000 years we have lived with a frame that is going to become undone in many
of our lifetimes. We have lived in the frame that our world population will forever grow.
Today we have approximately 6.8 billion world neighbors and our population is still on the
rise. Yet, things are changing radically because education and contraception have lecome
much more available to women. Communication to young women is much more available
and thus, women are having fewer children. This is quickly bringing us to the end of world
population growth. This is a change in a framework that will affect every asp ect of life and
thus, how we might approach it.

Our frames are survival at their most basic level. They give us the basic info we need to
make decisions and take actions on a daily basisWe have even come to the point of being
able to defend them when other approaches and ideas threaten to undo them.Perhaps that
is the best way to recognize them.

There are also other more primal responses that maintain our frames for us. Our desire for
drama and mental exhilaration can lead to our defensiveness about our frames. Conversely,
our frames set up arbitrary rules about who we are or how we think that can stoke the fires
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of mental response and reaction vs. cognitive thoughts and reasoning. Our brains are often
hungry for simplicity and clarity, looking at thi ngs as black and white, on or off, etc.
allowing our primal brain to be satisfied.

Our language of division is an example of the need we have for drama. In the world of
philanthropy, we have simplified donors and benefactors, the needy and the rescuers, the

victims and villains, without a second thought. These extreme positions provide a? | OOE 2 w
that our primal brains crave.

In our daily conversations and interactions, we often push issues to extremes to get the fuel
our brains need. Our current political climate in the US is a societal example of bowing to
extremism. Although most people are fairly centrist in their views media knowingly and
unknowingly gives us the extreme slant we desire to feed our brains what they desire.

POINTING TOA NEW LANGUAGE

As the future emerges with all the information and ideas available to us as they have never
been before, with all cultures closer and our world shrinking through communications and
travel, we see new ways of communication emerging that will bring about even newer
ways.

wx EUT wi OUWEOOOUOPEEUDPOOWUT EwUT T OUwUOwWES i O1 UT
Although this sort of communication has been taking place for centuries in various forms,
we will begin to recognize it anew as we move into areas that require complex thinking and
multi -disciplinary approaches.

Wisdom words speak to truth rather than being true per se. They convey the deeper
meaning of things and convey the complexity of people, organizations, interactions,
systems, ideas, etc.

The problem with this new, yet old, path is that it is built on a fragmented frame. Our
languages tend to bring about categorization, by necessity and point us into areas of
specialty. This is not a bad thing but it creates a language of limits whereas the language
referred to here, does not.

(OwUT 1T O0UwUT E0wUT T w?OEOT UET T »w( wxOPOUwWwUOwWPUWEUWO
complexities, yet simplicity that that brings. It is built upon seimetics, the study of the use

of signs and symbols to communicate ideas.lt is
no one person knows what everyone knows built on the idea that we embrace complexity,

-Clay Shirkey
Aut hor of fiHer e Comes
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understanding that to accept complexity is to also accept only partial understanding.

It is no secret that theinternet brings about opportunities to collaborate like never before.
Yet, it seems we have not yet begun to tap the potential due to the old language barriers,
hierarchies and silos we all work within. Many have begun to tap into communications in
new ways. The new frontier will be exciting, uncertain and scary.

It is up to us to begin to think differently in order to utilize communications to usher in the

changes that might bring about greater justice (Egypt as an example).In the case of

materially poo r people in our world, these new communication technologies offer
OxxQUUUOCPUPIT Uwi OUwxT OxO0l wOOwWODYIT w?20i I wOT 1T wl UPE~
and work together in collaboration. Although the opportunities associated with these new

technologies are obvious, our historical frames about communication, and the hierarchical

approach to it is keeping us from fully realizing the potential!

This new language will be born, emerge perhaps, because of our desire to communicate
more information or to communicate in deeper ways.

In my work, | often use farmers as an example. Farmers deal with a complex set of inputs;
markets, technology, environment, people, business, equipment, soil quality, etc. The
complexity often defies our limited ability to deal with the variety yet each day farmers
make decisions and take steps forward to grow a crop, raise animals, etc.Much of our effort
to communicate is expended in trying to explain that complexity in a way which is
satisfying. The explanation in itself lead s to false descriptions which emphasize certain
parts of the whole but never fully recognize the complexity of the farmer, the farm and the
organic process taking place.

37T T Ul uPUWEW?bPPUEOOWPOUE? wOUwWwUaOEOOwWOUWHat® o1 U1 oI
the previous paragraph attempts to convey which we could actually understand and use.

This is the new language which is emerging in our time.

CONCLUSION :
61T EOWEOI UwxT POEOUT UOxazUwUOO! woOI I EwUOWET wdU
communities as we experience this emerging future?

To facilitate the unwinding of what is; to help usher in a preferred future.
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Gary Hubbell Consulting Conversation 2011
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Shari Lynn Scales, CFRE

Vice President - Advancement, George Fox University
Newberg, Oregon

(503) 554-2112 / / sscales@georgefox.edu
http:/ /www.georgefox.edu

Shari Scales serves as Vice President for Advancement at George Fox University, a private
Christian college nestled among the rolling vineyards of wine country in Newberg,
Oregon. She served as executive director of neighboring Providence Newberg Health

Foundation for eight years prior to joining the GFU team in 2009.

Shari’s career in development began in 1992, and by 1996 she accepted her first
leadership role. She started with the Legacy Health System in Portland, where she
served as director of development for three foundations. In the late 1990s, she was
assistant director of development for the Society of Jesus-Oregon Province. While at
Providence, Shari successfully led a multi-million dollar capital effort to fund the
construction of Providence Newberg Medical Center, the nation’s first Gold LEED
certified hospital.

Knee-deep in a $40 million campaign readiness study, Shari’s top priority
now is repositioning the advancement team for optimal performance in a
dynamic philanthropic environment. She is calling upon everyone from
gift officers to gift entry specialists to the President to be the vision-casters
and philanthropic facilitators needed to foster deeper connections among,
alumni, parents, students and others in more meaningful ways.

Shari is indebted to early mentors who helped shape her skill and
approach in development, among them, Gary Hubbell. As a result,
she has developed her own passion for mentoring others, from
peers in professional organizations including the Willamette
Valley Development Officers and the Association of Fundraising
Professionals, to her two sons, D.L. (8) and Diego (3). “The
highest honor granted to me by God has been that of mother,”

she says. “Finding the balance in being Mom to my two boys

while serving in a leadership role at Fox is a challenge
prayerfully accept. God has incredible plans for each one

of us and I am honored to help others, especially my

own family, discover their unique calling in life.”

This is Shari’s third GHC Conversation.

gcryhtbbel@oonsulfhg



WHAT |IF; A LEAP FORWARD INTO THE PHILANTHROPY OF 2030

By Shari Lynn Scales, CFRE
Uw(zZYl wUEOwWOUOODPOT wOYI UwlUT PUwl UUEawUOxDPEWUDOEI
permeated my creative thinking and writing. How can | possibly think about the future of
philanthropy | 2030 to be exadt when | am not even sure about the philanthropy of next
week? But the very question begs attention as | take my place in line with other
impassioned non-profit leaders who understand that what we are doing is bigger than any
one of us, that what we are doing matters. So, in that vein, we mustanswer the question:
What will philanthropy look like in 20307 It is up to us to take a good, hard look and delve
into conversation about this very poignant subject.

WHY PEOPLEWILL GIVE IN 2030:A HYPOTHESIS

In our attempt to ascertain the direction of phi lanthropy in the next twenty years, we must first
OT UOPwOUOwPT ECwPkT z2YI WEOOTI wOOWOOOPWEUWUT 1T wxUDPOEUaA

is permeating our every action| from what we eat, to how we live, and why we give.

A decade ago, Independent Sector surveyed individuals who lived in contributing

households, asking them a series of questions about why their household made charitable

contributions. The respoOET OUUz wUI EUOOU Wi OUwi pYPOT wEOOxUDUI E
table below. *

L Independent Sector; 2001 Giving and Volunteering in the United States: Findings from a National Syrvey
2002; Washington, DC
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Specific Reasons for Giving in 2001 Reasons to Give in 2030 (Shari Scales)
(Independent Sector)

They wanted to get an income tax deduction. They want to be engaged in something
meaningful.

Something is owed to the community. . UUwbPOUOEZUWEEDPODPUawWUOW
on it.

Those who have more should give to those who People understand the power of conjoined gifts to

have less. eliminate difficult challenges, solve complex
problems and achieve greater good,

Their religious obligations or beliefs encourage Philanthropy is at the center of their moral

giving. biography.

They were personally asked to contribute. They come to understand and are invited to reach

their charitable aspirations.

+1 UzZUwWET T POWUOWUOXxEEOQWUT PUwTl axOUT T UPUWEOEWUEOOW
firmly believe that by 2030, people will no longer give because of tax benefits. There may be

none by then. The economic volatility that has permeated our lives i n recent years is

shaping turn -style decisions that Congress so readily transforms into law without fully

from one moment to the next whether and how our gifts count against the tax roles. As

non-profit leaders, it will become up to us to lift up the more meaningful benefits of

giving | spiritual fulfilment, emotional wholeness, a purpose -filled life, and global

survival.

"OOUDPEI UwUT 1T wul ET 00 wY¥bp mhihotEapistd| PMicooédit ia@detBilOE UD 00z
Gates, and venture capitalist Warren Buffet| to China in September 2010. The concept of

philanthropy is largely non -existent in China, yet this is a country whose economic prowess

has grown exponentially inarelEUDP Y1 Qa wUTl OUUwx1T UPOE wOi wUBDOI w6l B
billionaires turned down the invitation to meet with the two for fear they would get hit up

i OUWEDT wEOOEUDPOOUOWUT 1T wE b O-6dh th liskedts theEttird idied U wk Y wo i
man in the wor Id and the chief of Berkshire Hathaway talk about ways to give to charity if,

Of wWEOUUUI OwUT EUZzZUwPT EBlwdw yu' Yy ®OU Ul wrE IOV E kud) OQuE O
Imagine the positive global impact that a partnership between the wealthiest in China an d

America could have should the wealth be shared.

27 AOAh #1 AOEOOA AT A %I EI1TE &OAT AEOh O' AOAOh " OEEAOO 4Al
http://abcnews.go.com/WN/gates -buffett-talk-charity-chinas-wealthy/story?id=11765965 ; Sept. 30, 2010
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IS THERE AN APP FOR THAT ?

Customary to the start of every workday, | sit with my CPU, sip my morning java, and sift

through the mountain of electronic messages that gather and clog my IN box between

midni ght and 7 a.m. Earlier this week, among the superfluous SPAM was a subject line that

Ul EEw?-1 pPw, EVET POT w&Pi Ow xxwi OUw2O0EUCwW/ T 601 Ud~2 w
advancement team have been asking for more immediate ways to close gifts when they sit

with donor s, at least the ones who are more technically savvy.

206pbT EOwWPIi wEaAwl Y+ Ywl YI UAawOOEDOI wEI YPET wEOC
another family just became homeless and that we need only 20,000 clicks to rectify the
situation| alongthelinesofa? &/ 2 wi OUwWUT T wOlI T Ea2yw. UOwi OPWEEOUC
engage seconds after a natural disaster, instantaneously gathering troops of volunteers,

containers of supplies, and hordes of gifts to respond before more lives would be lost?

What about an App for a o ne-year-old struggling for life because she was born with a

OEOEDPUI wlUil E0wOOPwWUI gUPUI UWEWUEUI wOUEOUI UUPOOwWUO
billion inhabitants, we can find just one willing to help. Surely in our technologically

advanced, digitally m anaged world, the ability to create global impact through

philanthropy will become ever more instantaneous.

Ol EUI

A young software engineer, a graduate of George Fox University, visited with me recently,

wide -eyed, filled with ideas, and ready to take action on subjects about which he is most
xEUUPOOEUI 6w UwpkPi zYIl weEl T UOwUI UUPOT wUT T wul EEDOI U
EOOOUWEEUI wOOwi OEEUOQwWOOwUT 1 wadODPYI UUPUazUwWOEUT T U
recent interviews with constituents revealed an inna te desire for more meaningful

engagement outside and beyond their checkbooks, to inspire and transform lives| their

own as well as those the organizations they love are impacting. What if a global convention

of young software designers and entrepreneurs transformed work -to-live to work AND live

and created split-second apps that could instantaneously connect people from across the

globe to fight for and win an immediate cause?

OCEwbPT POTl w(zOwOOWUT T wUOXxPEWOI wadUOT wxnilgh O OwodbI
school personal finance classes included a segment on charitable tithing a notion not
UPOxOawUPl Ew0OwWOOI z|Uhutaimatted ofcauvde) imhumdn Burvivgd payi ED U T
the rent, save for a house, budget for gas and groceries, and give tdhe local homeless
shelter and World Concern every month.
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GETTING THERE FROM HERE: LEADING FROM T HE FUTURE

There are times of wakefulness and sleep in nature, in history and in people.® We find

ourselves amidst a time of extreme wakefulness (and abundant sleepless nights) as the

incidents making daily headlines press and stretch our humanness in ways never before
imagined. Where is our place in all the chaos? Otto Scharmer, in his revolutionary book

Theory U suggests we must not only lead from where we want to be| what he refers to as

an evolution of consciousness of self but we must get others to see that future as well.* He
argues that leading from the future requires a synthesis of three investigative angles:

UEDI OEIl wpE E UE A O wE E Univithe watd); Grid & déépkrwapsdibuseds of 8ei O O 1
(intuition).

In the philanthropic world, then, this means major giving becomes not merely both science
and art, but science, art, and an evolution of consciousness. This deeper level of
consciousness orintuition demands that the non -profit leader react and respond
concurrently in real time and down field, bringing clarity to the purpose and potential of
the fund -raised gift| for their teams, their boards, and their donors. Scharmer argues that
we will no t meet the challenges at hand or ahead if we do not change our intuitive
condition 5 --in other words, go deeper.

Leading into the future of 2030, it is our donors and potential donors who will become the

ultimate beneficiaries of our sharpened intuitions. Paul Schervish, in his essayReligious

Discernment of Philanthropic Decisions in the Age of Afflueacgues that what curtails greater

charitable giving is the wealth-I OOET Uz UWOEEOwWOI wEOEUPUAWEEOU U wWOOI
potential, but their charitabl e aspirations.¢ He further argues that a greater level of

xT DOEOUT UOXxPEWEDUEI UOOI OUw?pPOOwWPOEUI EUI wUOT T wxU
never before been possible in history: a level of wealth that the world has never seen before
willaccomplDUT whbT EQwUT T whOUOE Wl EVUwWO! YT UwWwET | QOWEEOT wUO
"OUx Ol w2ET EUOI Uz UwWEDOI OUPOOwWOI wEWET T x1 UWEOOUEDO
philanthropic discernment and you begin to visualize the very real potential of giving in

3 Bonhoeffer, Dietrich;| Want To Live These Days With YpR007; Westminster John Knox Presg. 23

4 Scharmer, COtto ; Theory U: Leading from the Future as it Emergesl6

5 Scharmer, p. 17

63AEAOOEOER 0AOI '8N O02A1 ECEI OO $EOAAOT I Al ®eliiol's 0EET AT OF
Giving for Love of GodBmith, David H., Ed.; Indiana Universitiress, Indianapolis, IN, 2010, p. 125

7 ibid, p. 127
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I Yt Y6 w OO budtiveuskiliGahdzahility Blénands that a leader enter into a continual

process of discernment. According to Schervish, discernment is a process of decision

making in all realms of our extraordinary and ordinary choices. & The truly discerned,

intuitive phil anthropic leader can develop a relationship-E UD OE D OT wx OEOwbkIi 1 Ul Eau
xT POEOUT UOx &~ ubhéne Exirdondidaty Ogpddtdnities are offered, and donors

who aspire to enter into those opportunities make extraordinary choices. It is our

responsibDP OPU A w0 OwbOOUOPOEUT wOUUWEODOOUUZ wxOUI OUPEOQuI
aspirations, and to share in the future of philanthropy with each other. In a recent article,

2/ 1T DPOEQOUT UOxaw&l OUw w, EOI OYT U2 Owxl POEOGayd Ox DPUU w
donors and non-profits share equal responsibility for the future success of philanthropy. °

(OwlT 1T wOPEUUWOI wx OEOODPOT wi OUwbPT ECwPPOOWET wOUU WU
campaign in its 120-year history, and only having set foot merely on the campaign planning

Asks are not made without thinking downfield. Visioning with our best donors becomes a

conversation that is ongoing ¢+ one that demands lasting engagement, and in which deeper

discernment is fostered.

3T PUwW?" OOYI UUEUDPOO? wi UOUx wuPUwWOOWEDI 11 Ul OUBw3T 1 U
handful of nonprofit leaders and sticking them in a room with an issue to tackle and blank
pages on whichto E0UT Ox OwU0OQwUOOYIT Owbd U uike tippl€slintg Pdndudnde U wE O wU |
the pebble is thrown, we will depart from this place carrying new insights, renewed passion

for our work, deeper understanding of what leading from the future means, and will bring

the ripples with us and thus, lengthen and broaden the conversation at hand. We leave this

place connected in ways that a mere three days earlier, did not exist.

Now imagine taking this same conversation and broadening it to include with the non -

profit O1 EET UOw/ Ul UPEI OUOw! OEVUEwWO!I EET UUOWEQOEWEOwWHOU
61T EQwbl wOOOPWEUWUT | W?PEUO? wbDOOWUEOI WEWY! Va weEDI i
considered our closest, major donors. Sitting in conversation with the president, a science

professor, two philanthropist couples, and a trustee to envision the place everyone has at

the table to problem-solve will become the norm. Hanging out will replace the intro,

proposal, Q&A, ask and close.

8ibid, p. 141
921 xh $8+8h OO0EEI Al OET®d @ddgoniasépO26! 2010;/0FedohidhA GbbshirgiCo.,
Portland, OR pp. 0405
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When Bill and Melinda Gates set out to create the Gates Foundation in order to address and

x OUI OUPEOOa wuUOOYI! wll T wp Oy QkE OOz WiwbOED ®OI 1wH O &iUwk
top health organizations arranged appointments with the billionaire pair and individually

asked them to puttheirchEUD U A WEU wUT 1T wOOx woOi wlOTI T wxUPOUPUaAwWwODL
with that with that much wealth, philanthropy comes as an obligation. My sense is that it is

a joyful obligation.

The point I am trying to make here is that our conversations with our major donors| with
us as leaders leading into the future, at the top of our game with our intuitive
consciousnes$ our conversations then go much deeper. The ask never comes up. It
becomes a matter of course. Philanthropists will give because it makes sensg at the very
core of who they are as human beings. Leading into 2030 with a belief in that simple
premise, gives us part of the answer we are looking for. The rest is up to us.
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STRENGTHENING THE CAPACITY OF THE SOCIAL SECTOR
By Mary Olson Baich

When presented with the challenge of writing an essay on philanthropy twenty years out, |
rather thought it was presumptuous to think anyone could predict that. So | had a bit of
soul-searching to do even before beginning this essay.In addition, | never think of myself
as beinga philanthropist. | am a healthcare administrator. In my current position | connect
what I/we see as healthcare needs/opportunities with underserved people and foundations
who need to spend money in that way. It seems that it is more of a businesstransaction
than an effort to provide for the well -being of humankind. However, my personal passion
leads me to take a position such as this with Vesper Society, paid less than other positions,
but | care deeply for people who cannot access the healthcarehat they need to live a
productive life. 3T E0wbUwOa wx1 UUOOEQwWUOT OwUxOUB8 w2001 weEOz
daily living, much less healthcare. Then, being a leader in the notfor -profit world, | work
for a Board of Directors which is passionate about doing good. Their vision is of a more
compassionate world and they work very hard to define what is needed and what they can
do for people who are in need.

My next challenge then was to define philanthropy. | went to school in healthcare. We
never had to define philanthropy. So | went to the modern dictionary, Wikipedia, and this
is what | found:

Philanthropy is defined as the effort or inclination to increase the well -being of

humankind. It combines two words, philos? OOY D OT » wb QwUitihguUl OUT wOIi w
caring for, nourishing, and anthropo® w? T UOEOQwWET DOT » wbOwUT 1 wUl OUI
humanity, or human -ness.Philanthropig loving what it is to be human, was thought
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to be the key to civilization. Early on in America it was connected to Christian ideal s,
especially by the preacher Cotton Mather, who in 1710 published a widely read
American classic, an Essay to Do Good.

The philanthropic spirit and practical necessity of voluntary associations moved

west with the frontier throughout the 19 t century, thus reinforcing the

private education and religion in America have been necessarily philanthropic.

Every reform movement in the history of the United States, anti-UOE Y1 Ua Quwpb OOl Oz \
suffrage, environmental conservation, civil rights, feminism, and various peace

movements, began as philanthropic voluntary associations. Many were, or were

regarded as, counter-cultural and even outrageous when they first arose, but all

were private initia UD YT Uwi OUwx UEOPE wl OOEuw! OEUUDPOT wOOwaU

Purposes of modern philanthropy are much debated. Some equate it with benevolence and
some equate it with charity for the poor. Others hold that philanthropy can be any altruistic
act that fulfills a social need that is not served, is under-served, or is perceived as such by
the market. Some believe it can be a means to build community.It is a known fact that

when communities see themselves as being resource rich instead of asset poor, they are in a
better position to solve community problems. Some believe it is a tribute to oneself and self
aggrandizement as shown by the prevalence of selttitled foundations.

Philanthropy responds to either the present or the future needs. The charitable response to
an impending disaster is an action of philanthropy. Responding to future needs, however,
EUEPUWOOWUT 1T wEOOOUZUwWi OUIT UPT T UWEOE wosPaf th’d OO WE U U w
word has settled into the categories of philanthropy and charitable giving. Philanthropy
applies mainly to wealthy persons, and sometimes a trust created by a wealthy person,
usually with a particular cause or objective targeted. Charitable giving typically plays a
supporting role in a charitable organization initiated by someone else. M any non-wealthy
persons have dedicated substantial portions of their time, effort and wealth to charitable
giving. These people are not typically described as philanthropists because individual effort
alone is seldom recognized as instigating significant change. These people are thought of as
charitable workers.

For my essay, | would like to focus on the practice and promise of philanthropy in 2030. As
we consider the future of philanthropy, | believe the industry (if you can call it that) will

10 Wikipedia references retrieved January 9, 2011, fiwp://en.vikipedia.org/wiki/Philanthropy
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only get stronger. In the next twenty years, | believe we will see the strengthening of the
sector. These lean economic times serve to force better business practices, consolidation of
resources, and clearer definition of what is needed. In addition, as we have seenglobal
needs for food, healthcare, housing, democracy, safety and education escalating,
philanthropists will want to and need to step forward to look for long term solutions.  That
especially means that we need to focus on access to very basic services thaupport the
leading causes of life for individuals. 11 At a community level, quality of life is dependent on
leadership, participation, a sense of belonging, and an increased quality of life for everyone.

I am convinced that as we move into the next twenty years, we must plan for strengthening
of the capacity of the sector by good business practices and the promise that change can and
will happen. Ways in which philanthropy will mature include some of the following:

A. The ldea of Presence and Accompaniment as Opposed to Strategic and Planned

Usually, the success of social change is noticed and measured in hindsight While it is
going on, there is a great deal of visionary effort by sometimes a few and sometimes a
growing body until it reaches a point of public realization of the change. Think of the
social change of Martin Luther King, for example. A visionary leader gathers followers
and leaders who work together, sometimes connected and sometimes not, and the
movement begins to attract followers. As the scaleof the effort increases, the changes
begin to be obvious.

So if one steps out 20 years and tries to figure out the social changes that will happen, |
would say there will be huge changes in the daily lives, role and freedom of people in
developing countri es.As the availability of education permeates their borders, the
people will gradually gather strength and movement towards change. Much of
philanthropy these days is focused on improving living conditions for the poor and
under-served. Much money is being spent on the prevention and eradication of physical
diseases that shorten the life span of many people.Philanthropy these days also focuses
on improving the education status of those in so-called developing countries.
Accessibility to a good education is a necessity for learning a trade or developing an
occupation that pays a living wage. As that continues to happens, we will see real social
change. As people feel empowered personally by being able to read and write and
obtain expertise in fields where they can make money, then the world will change. We
will see a great deal of social change.That is happening right now in South Africa, in

11 Term from book of the same naneading Causes of Lif&ary Gunderson with Larry Pray, Nashville, TN, 2009.
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Central American, in Iran and Iraq, in India and perhaps in South America, although
that is not an area | know much about.

The way that we get to social change will change. There will be an increased convening

Ol wbOUUPUUUDOOUWEUOUOEwWxT DPOEOUT UOxawUT EUwD U WE (
Yy ? WEUUDPEOT wbOwUT 1 w2 UEOI O WEdisbdafid B astyldd OYEUD OO
work is being promoted both internally and externally with organizations. Rather than

have silos within organizations, there are now interest/work groups. No more are there

2" 12wlOil 1 UPOT UwE 0 E wworkgfap®amsFdclisetu@ind) fubject areas,

such as patient admissions, closing times, attracting visitors, etc. The same is true

externally.

The change that is desired is preliminarily defined and a collaborative group is formed

to address the issues(s)The collaborators come from organizations or institutions which
have, for whatever reasons, possibly philanthropic, an interest in the desired social
change. The groups will not go through the typical strategic planning process. That is
far too slow and cumbersome. Change will occur as the group designs short cycle action
activities that happen in real time and quickly. There will be smaller groups that carry
out the short cycle action activities and then a larger group of collaborative leaders who
monitor and direct the progress. tD U wUDOP OE UwU Ow? x E URa@rlimyO1l wbHUT w
with presence refers to a whole array of literature that suggests time spent with children
needs to be of a significant quantity as well as focused quality. Parenting with presence
indicates a style of relating that encourages, admires, and provides positive
reinforcement to growth activities. The adoption of this approach to work with
communities requires a close, supportive, relationship in which the community often
takes the lead. The groups need the autonomy to indeed perform the actions needed to
grow. Then there is need of a larger group to monitor progress, to help maintain
continuity of action, and to provide direction of success, similar to the role of a parent.

In this type of management, there is little need for control. The greater need is for
experts to ask questions and provide expertise to the work groups as they progress.

12 Ten for Ten: Philanthropy from 2018020 by Lucy Bernholz, December 20, 2010 at 07:00 am.
http://www.ssireview.org/opinion
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B. Vision as it Relates to Action
371 WEOOET xUwlOi wYbUDPOOwWDPOwxT POEOUT UOx a wubOwUOEE:
It challenges how we can bring an old topic forward in a new way. The visionary ideas
related to microfinance are examples of this type of visionary thinking. Heifer
International would be one example as would the savings and credit groups that Vesper
Sockety is building in the Eastern Cape of South Africa. The idea of saving is not new,
but the process of obtaining credit is outside the boundaries of normal financing today.
To think that people in villages could obtain credit where there are no financial
institutions is a breakthrough idea today. That idea will not be new in 2030.

What will be new (and which may already be on the horizon) is entirely new ways of

doing things because of technology. We are being introduced to a bit of that through the
banking industry when we can deposit a check to our bank account by using our cell
phone. Whoever knew that telephone lines would no longer be needed? Technology
changes are happening before we have a chance to adjust to the changes that the actions
make. Thus avision may not be out there. It may only be actions leading to somewhere,
EUOUwpP]l weddbz UwadOP GOl UPBwPUwWOT 1 wWEEUT wbOw#5#zUu
no longer needed. Many retail establishments are going under because people order on
line. Why mail Christmas cards when you can send them on-line? These | mention only

to make the point that a vision such as philanthropy usually requires, may, in fact,

emerge after the fact. The actions are leading the way.

C. Support for Growth and Expansion

One of the roles for philanthropy is often to capture an idea that makes sense, is
practical and easily replicable, such as being able to provide sanitary water supply to
villages not connected to any other source of water. Foundations move in and bring
innovati ve projects to scale.Other examples are in the medical field, such as bringing
medications and vaccines to remote parts of the globe.l perceive that twenty years from
now there will be fewer foundations than we have today but they will be doing very
collaborative work. They will bond together, focus on fewer issues and with very good
information adapt to working together. | can see pharmaceutical companies working
with FedEx type distributions systems, local transportation like fast rail, and workers,
perhaps volunteers, distributing the medications locally. The concept of enhancing the

will be the joint effort of collaborators who work together for the common good.
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D. Shifting Frames

This has to do with evaluation. How will we in the philanthropic community identify
successt will no longer be measured by people served, or medications provided, or
self reported stories of successl think the whole conversation in twenty years will be
around the policy changes that need to happen. The actions of change will be so diverse
that only outcomes can be measured.Outcomes will be evaluated at the country level by
how citizens report their level of satisfaction and well -being. Only at the local level will
officials know how many people were served, etc. The nations will be held accountable
for the self-reported well -being of the citizens. The Millennium Development Goals
have not worked as well as they could have for a number of reasons.They are/were top
down developed, so that countries did not have a grassroots role in the making of them.
That was a mistake. There is no ownership of goals other than from public health
officials. If everyone in a country had a cell phone on whic h to vote, and after some
education were asked to select the top ten things they wanted to work for in their
country, | believe we would have had different goals. If that had been done, then we
could have looked for country areas of alignment and fostered a process of countries
working together who had some similar goal(s).

E. Communicating our Gains

In twenty years, communicating will have had the benefit of a wide variety of trial and
error techniques. We are blasted these days with a plethora of communicating
techniques whether it is on our cell phone, in the transit station, signs on cars, lights in
the night sky, or whatever. Getting the message out there is a far cry from
communication. Could it be that communication will return to its oral story status?
Could it be that the values that drive human experience will be shared person to person
in community rather than as headlines which have very little meaning on the internet?
We would no longer be saying what can | do for them, but rather let me hear the story
of their accomplishment. Will the shift have occurred where we communicate what we
have accomplished instead of the disasters of what has happened?n the end, we want
to know if our efforts have contributed to the well -being of humankind, and not the
recording of disaster.

It is time for philanthropy to move beyond individual person(s) or groups working with
another set of individuals. Philanthropies need to work together, spending more time
with the object of their attention, community groups, and le ss time in insular planning
and promoting of their own specific causes. The world needs interaction among sectors
so that those younger in their fields receive encouragement and mentoring from those
more experienced. In addition those more experiences needto find new ways of relating
so that their experience becomes a benefit to othersWork will not and should not
continue as usual, but a new practice will emerge.
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THE FUTURE, THROUGH THE REARVIEW M IRROR

By Michael VanDerhoef

INTRODUCTION

If we are to learn from and operate from the future as it emerges, we are challenged to
recognize the future in the present. And therefore the greatest challenge is to thoughtfully
separate the future from the present in the current moment so as to build the future without
the encumbrances that are the present and soon will be the past

generations who will become our colleagues and eventually our successors.

| believe the childl OwWEUI wOUUwi UO0UI &

Thiswell-b OUOwWODOT wi UOOWEwWUOOT wOEET wxOxUOEWid@ OwUT 1 wh
the generations who follow us represent the future. And while this has always been so, it is

hard to believe that any previous generation has had the transformational impact on society

EOEwxT DPOEOUTI UOxawUl EQwUT T wi 1 Ol UEUPOOWEOUOWDOwWUIT
This is likely to be true because few, if any, generations have experienced greater change in

terms of the magnitude and breadth of change ¢ societal, cultural, technological and global

¢ during their formative years than this generation. This generation has been shaped by

such monumental events in all facets of life ¢ from multiple stock market rises and crashes,

to the acceleaating advance of technology into our daily lives, to political unrest and wars

around the world, to 9/11. In the year 2030, this cohort will be in the middle of their lives

and careers. Their personality and behaviors have been fashioned as a response tthe

world around them, and their unique perspective and behaviors will dramatically affect

many of the core principles and societal norms that have defined and supported
philanthropy for decades.
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Hello My Name Is:

Generation Next

Having been born at the turn of the millennium, this group is commonly referred to as

Millennials, or Generation Next. So what makes the members of the Generation Next so

distinct? For starters, they have been born into families with the lowest parent -to-child ratio

iNnU.S. historyd w3 T 1T awi EYT wET T OwUIT I T UUT EwUOOWEUWUT T w?+006C
Ol YI OwOi weUOUI OUPOOwWI YT OwlOT 1 OwEawlOl I PUwWxEUI 60U
dynamic is the fact that nearly 40% of this generation has been raised by divorced or

separated parents.23 It is not hard to understand, therefore, that this group has also

expressed at an early age their desire to stand out as individuals as evidenced by their

markedly higher likelihood to get tattoos and body piercings, 4as well as the significant

percentage (20%) who have posted a video of themselves onlinet?

Gen Next is highly educated, and have grown up in a more diverse population than

previous generations.1® They are therefore more tolerant of differences, more likely to have
diverse networks of friends and acquaintances, and more liberal in their beliefs and values
than previous generations. This generation also says they respect their elders, and believe
that their own generation is less conscientious than the previous generation.” Gen Next also
feels that older generations have stronger morals and values as well as a better work ethict8

In attitude, this generation is generally happy and optimistic, with 84% saying that their life
PUw?1 REIT OO0I OHG EudU?U0 WNOER WU E a O ik & 2 wB WP ix Ua wWiUE
They are satisfied with their current state, and are more satisfied with the current state of

13The Pew Research CenterA Portrait of "Generation Next; 9 Jan. 2007The Pew Research Center For The
People & The Press Washington, D.C., p. 19,retrieved from http://people -press.org/reports/pdf/300.pdf .
14 1bid, p. 23.

15The Pew Research CenterMillennials: Confident. Connected. Open to Chargge Feb. 2010The Pew
ResearchCenter For The People & The PressWashington, D.C., p. 8, retrieved from
http://pewsocialtrends.org/files/2010/10/millennials -confident-connected-open-to-change.pdf.

16 |hid, p. 16.

17The Pew Research CenterA Portrait of "Generation Next; 9 Jan. 2007The Pew Research Center For The
People & The Press Washington, D.C., p. 13,retrieved from http://people -press.org/reports/pdf/300.pdf .

18 The Pew Research CenterMillennials: Confident. Connected. Open to Change 3.
19The Pew Research CenterA Portrait of "Generation Next;'9 Jan. 2007, p.5.
20 ]bid, p. 45.
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the US than the rest of the population. While they are optimistic about their incomes in the
future, they believe that they will have a more difficult time achieving financial security
than young people did 20 years ago2t At present approximately half of this group is
employed, and nearly half is still in school. The portion of Gen Next who are employed are
less likely to choose jobs with a traditional 9-5 schedule.

UwOi PUwWi 1 Ol UEUDPOOWOOOOUWUOWUT T wi UOOUT OwlT 1T PUWO
211 EOOD O .eeromiteednd Priorities outstripped by a significant margin, priorities
UUET wEUW?' 1 OxDOT wx |1 GBul! ubbE GF undH 11 EEu TU W QuiBld 1 DU w" ¢

Perhaps of greater importance in terms of learning from the future are the behaviors that
Gen Next has developed which define how they interact with their external environment.
This generation demonstrates more focus on their own problems than the problems facing
their country or the world. 2 They have demonstrated a significantly lower level of
awareness of major global leaders2* events and issues than previous generations due
mostly to their limited consumption of mai nstream media. Gen Next seeks news and
information from online sources, similar to Gen X, their predecessors, but far less often. Gen
Next reports that they turn to mainstream media only when something important is
happening.25

While much was made of the im pact of the younger vote in the 2008 presidential election,
the mid -tern elections in 2010 call into question the permanence of the increased civic
engagement among Gen Next shown in 2008. Less than half of the 1&5 year-old

population is sure of whether or not they are registered to vote, and only 4 in 10 believe that
voting in every election is their civic duty. Only one third of this generation report that they
follow government or public affairs, and nearly 40% believe that what happens in
Washington, D.C., does not impact them personally.26

21 |bid, p. 7.
22 |bid, p. 12.
23 |bid, p. 8.

24 |bid, p.10.
25 |bid, p. 27.
26 |bid, p. 26.
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In addition to their diminished engagement in civic affairs, Gen Next is also showing lower
rates of religious affiliation than earlier generations at the same point in their life cycle. 27
Due to their current positi on in their life cycle, they are less likely to be engaged in issues
such as health carez®

Perhaps the most widely recognized trait of Gen Next, both by outside observers as well as

members of Gen Next themselves, is their adoption and use of technology.Gen Next is the
 PUUUW?PEOPEAUWEOOOI EUI E2wi 1 Ol UEUDOOOW?201 1 xI Ewd
treat their multi -tasking hand-held gadgets almost like a body part ¢ for better and worse.

More than eight-in-ten say they sleep with a cell phone gowing by the bed, poised to

disgorge texts, phone calls, emails, songs, news, videos, games and waké&) x wN D &1 O1 U8 »
Nearly two -thirds of this group regularly use wireless internet when they are away from

their home, and 41% do not have a landline telephone.3®

Gen Next feels most positively about the benefits of technology, believing that technology
has made life easier and people more efficient. In addition, this generation believes that
technology makes it easier to meet new friends and brings family and fr iends closer
together.3! One interesting finding, however, is that 84% of Gen Next respondents to the
Pew Survey in 2007 believe that technology has made people lazier?2

While their usage of technology and the Internet is roughly equivalent to Gen X in many
respects, their usage patterns are what truly distinguishes Gen Next. Their use of texting
and instant messaging outpaces all other generations, and more recently their adoption and
usage of social networking has created the most striking distinction betw een Gen Next and
other generations.

Social networking has only emerged in the last five years, and the rate of usage among the
American population has risen from 5% in 2005 to 27% in 2008% This rate has continued to
climb among Gen X and Boomers, but the greatest adoption rate has been among Gen Next,

271bid, p. 5.

28 |bid, p. 8.

2 The Pew Research CenterMillennials: Confident. Connected. Open to Changel.
301bid, p. 25.

311bid, p. 26.

32The Pew Research CenterA Portrait of "Generation Next, 9 Jan. 2007, p.15.

33 Pew Research CenterMillennials: Confident. Connected. Open to Change?8.
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with approximately 75% of this cohort indicating that they have at least one social
networking profile. 34 Of this 75%, over half report that they visit their social networking site
at least once a day?® Millennials are also twice as likely to meet someone new faceto-face as
a result of a preceding online introduction and interaction than Gen X. 3¢ Usage patterns for
Twitter mirror the pattern seen in social networking sites like Facebook, though the usage
rates are much lower at present.

Characteristics that will shape the face of philanthropy in 2030

In 2030, Gen Next will be a cohort of adults and will represent a significant portion of the
constituency that makes up the workforce, volunteer force and donor base for not -for-
profits in the U.S. Undoubtedly, Gen Next will change somewhat in its collecti ve view of

the world as its membership ages. They will have experienced critical life stages such as
marriage, family, divorce, caring for aging parents. They will inherit longstanding local,
national and international issues, and face new issues that theyas a generation are the first
to encounter. All of these changes will impact their perceptions and behaviors as

employees, community members, parents, and citizens. However, as has been the case with
every preceding generations, early behaviors and habits developed by Millennials will

likely continue to be defining characteristics of this group as they mature.

Within the distinct traits and behaviors that are currently defining the Gen Next generation,
several are most likely to have a significant and direct impact on philanthropy. A common
thread in the creation of these traits and behaviors, and a likely mechanism for the
continued development of these traits, is clearly technology. The evolution and escalation of
technology among a young and developing g eneration has embedded technology as an
implied mechanism in a host of activities and behaviors that previously were manual, time
and location dependent, and relationship -based.

Over the past 20 years, there has been speculation regarding the impact of tehnology,
initially cell phone technology, on society, specifically the likelihood that new technologies
might create greater social isolation. A 1985 study drew the conclusion that Americans were
becoming more isolated, having smaller discussion networks and fewer close ties to

341bid, p. 25.
35 |bid, p. 28.
36 The Pew Research CenterA Portrait of "Generation Next,'9 Jan. 2007, p.15.
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neighbors and voluntary associations. The study also hypothesized that cell phones, and
the Internet as it emerged, would disperse networks and thereby make social ties weaker.3”

However, a Pew study in 2009 reexamined this issue ard found that isolation was no
greater than it had been in 1985, and noted dramatic changes in the size and diversity of
core networks.38 It is important to highlight the fact that the 2009 Pew study took place at a
time when social networking was reaching i ts full momentum in terms of adoption and
usage, and the results of the study reflect the significance of social networking as a distinct
and powerful technology.

An additional finding of the more recent study was that while the level of awareness of

O O$ neighbors names was not significantly lower, the number of people who had relied on
neighbors for assistance or support of some kind was reduced3? One benefit to technology
found in the Pew study was the increased interaction with neighbors among those w ho
participated in online neighborhood blogs or forums.

Perhaps the most significant impact of Gen Next on philanthropy in 2030 will be their very
different definitions of various levels of relationship. Gen Next is, at a young age, more
family focused than previous generations and this connection to parents and perhaps one
sibling is likely to be paramount in their relationship hierarchy. This will become the most
influential connection to others for this generation and therefore the issues and challenges
faced by family, parents and children in particular, are likely to be the most compelling and
therefore the most likely to receive time, attention and philanthropic support from this

group.

The definition of community will also undergo a dramatic change dr iven by greater
cultural, ethnic and geographic diversity. Gen Next has not grown up limited, as previous
generations were, by geography due to the global reach of the technology that has shaped
this generation. Therefore, their understanding of community is no longer defined by the
homogeneity of local neighborhoods. Nor is it limited to a group of people with whom they
interact in-person and regularly, but includes a wider network of individuals with whom

37 McPherson, J. Miller, Lynn Smith-Lovin, and Matthew E. Brashears. 2006. "Social Isolation in America:
Changes in Core Discussion Networks over Two Decades."American Sociological Reviewl1(3): 353375.

38 Keith N. Hampton, et al., Social Isolation and New TechnologyNov. 2009.Pew Research” 1 OU1 Uz Uw
Internet & American Life Project: Washington, D.C., p. 3,retrieved from
http://pewinternet.org/~/media//Files/Reports/2009/PIP_Tech_and_Social_Isolation.pdf .

3 |bid, p. 9.
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they have exchanged ideas and interests remotely @ at a great distance, likely never
meeting face-to-face. This represents a tectonic shift in the definition of community and will
force not-for-profits and fund raising professionals to dramatically change their approaches
so as to unlock the potential of this new definition of community.

The 2009 Pew study found that social networking, used most highly among Gen Next, had

changed the definition of core social network, and that what has emerged are more diverse

networks. A core network is comprised ofindi YDPEUEOU wbkT QWEUT wbOi OUI OUPE(
decision making. The Pew study found that users of social networking sites and instant

messaging generally have larger and more diverse networks.4°

Finally, Gen next has grown up during a period in which the defini UD OO wOi w? i UDI1 OE > wl
changed dramatically, and this definition will remain their understanding of friendship as
they age into mid-life and beyond. With the advent of email and the explosion of social
Ol UPOUODPOT OwlIT 1T wbRrhuakyihe BdsCeaséntialusildingilodk &
personal networks, took on a very different meaning. Facebook has had an undeniable
DPOXEEUwWOOwW&] OQw-1T RUzUwxl UET xUPOOwWOI wi Ubl OEUT bx wE
? | Ubd &&& Next has grown up believing that even the most occasional of direct
interactions, and actually just the acceptance of an offer of connectedness, creates friends. It
is not at all uncommon for members of Gen Next to have hundreds or even thousands of
21 UPI OEU2 wbl PET wE E E OU Eewddd gengrétioris ivduldi Beind rioé@Enam OO w O i w
entries in an address book classified as acquaintances. The 2009 study by Pew found that
&1 OwoOl RUOwWUI xOUUI EwEwl Ul EUTI Uwx1 UET OUET 1 wOi wUOEDE
their self-identified core network of influentials. 4

OwbOx OUUEOUWET EUEEUI UPUUPE wWOi WUOEPEOwWOI UpPOUODO
PUwUT | wi Ul gU]I OEa wOi wEOOOUOPEEUPOOWEOEWEOOUT O0wU
social networking (and instant messaging), Gen Next shares a geat deal of minutia and
does so almost constantly. It is predicted that the level and manner of information sharing
demonstrated as young adults is most likely to remain ingrained, though it will
undoubtedly be impacted by changes in technology and demands of adult life. We may see

2 |bid, p. 32.
41 |bid, p. 38.
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a shift from instantaneous and trivial information sharing to a more store -and-share
approach and more serious content42

The other major characteristic of Gen Next that will impact philanthropy significantly in

2030 is the weak ®cietal bond and sense of duty to society that has developed already.

&DYITI OwUT PUwi i Ol UEUDPOOzUwi OEVUUwWOOwWUT 1 PUWOPOWUOEO
definition of community, Gen next will represent a challenge to those trying to organize

and activate this cohort to address significant local, state and national societal issues. As

Ul PUwl 1 Ol UEUPOOWET 1 UOwPUwWOEa wWET EOOI wOOUI WEOOOI E
and activities, professional networks, etc., but the interest will be more self-interested rather

than motivated out of a sense of duty or obligation as a member of society.

371 wi EUCAWPOEPEEUDPOOUWEOOOT w&l Ow- 1 ROWEUT wUOT EQwU
individual attention and independence from established social structures like organized
religion. This will likely diminish one of the great constants in philanthropy which is
organized religion as a vehicle through which network relationships are established, as well
as the programs and opportunities through which individuals join together with others
philanthropically to address local needs as volunteers and donors. Religious affiliation will
mean far less among Gen Next in 2030 than it has meant for previous generations, and that
will have a dramatic impact not only on philan thropy expressed directly within religious
organizations, but also on the local community services and programs supported through
the volunteer and financial resources provided by churches, synagogues, congregations and
the like.

THE IMPACT OF GEN NEXT ON PHILANTHROPY IN 2030

As with any generation, the arrival of Gen Next into the workforce, and into the fabric of
adult society, will impact the world of philanthropy. Gen Next, however, will have a
greater impact than previous generations due to the signifi cantly different framework they
have developed that expresses their place in the world and the nature of their connections
to that world. In the past, generational change was more incremental; in the case of Gen
next it will be more transformational.

42 Janna Anderson, Lee Rainie Millennials will make online sharing in networks a lifelong haBitJuly 2010.
Pewll Ul EUET w" 1 001 Uz Uw( 001 U Whslingéowny D.O.] pUD,Eectidved+renm 1 w/ UONIT EUo
http://pewinternet.org/~/media//Files/Reports/2010/PIP_Future Of Millennials.pdf .
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GEN NEXT AS NOT-FOR-PROFIT LEADERS

The integration of Gen Next into the fabric of staff and leaders in the nonprofits will be
challenging, but by 2030 the group will be mid -career. They will have grown up with
technology and be facile in the identification, ad option and application of new technology
as tools. They will impact the culture of organizations with their expectation that
technology can help to solve almost any problem, or at least make their efforts more
efficient. Given that this group is not drawn to traditional organizations such as religion or
civic groups, Millennials in 2030 are more likely to be working in non -traditional
nonprofits, or they may be hard at work transforming their traditional nonprofits into more
dynamic and contemporary organiz ations.

For Gen Next, creating social benefit is both a professional and personal goal3 and they
will be ready, willing and able to create new organizational structures to achieve this goal.
Gen Next will be most interested in what they can do to create impact and benefit, and less
interested in the identity of the organization through which they create this impact. This

will initially pose a threat to larger, more staid not -for-profits and will require a shift in
thinking and structures away from the not ion of nonprofits as organizations or institutions.
Effective nonprofits will need to take on more of an activist personality to attract this
generation and to be able to speak effectively to them. Nonprofits will feel the emphasis this
generation places an outcomes and end results, and will be challenged to think and act
more flexibly in terms of the means toward these ends.

Perhaps the greatest point of departure by Gen Next from past generations in the

workplace will be how they expect to do their woflkheir integration of technological facility

and social activism will lead Gen Next to create their own structures and networks to

advance their social values. Successful nonprofits in 2030 will function with less hierarchy

and more highly collaborative cul tures and structures. The Monitor Institute refers to this

Ol PWExxUOEET wOOwWOI UPOUODOT WEOEWExxO0abOol wUI ET 600
represents collaboration taken to a new level 44 In 2009, NonprofitNext published a report

which also described this trend as going beyond the traditional concept of networks:

43 Heather Gowdy, Alex Hildebrand, David La Piana and Melissa Mendes Campo U6 w? " OOY1 Ul 1 OEIl o w’
%DYl w3UIl OEVUwe POOwWLl UT ExT wUI 1 w2O0EPEOwW21 EUOUO? wxd wk Ow- OY|
http://www.irvine.org/publications/pub lications-by-topic/philanthropyandthenonprofitsector#phi20

“#DEOEW2E] EVUE]l OW&EEUDPI Ow*EUx1 UWEOEwW' 1 EUT T Uw, E+1 OEwW&UEOD!I
Innovation Review, Summer 2010, p. 32, retrieved from
http://www.monitorinstitute.com/expertise_publications.html#networks2
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includes coalitions, alliances, partnerships, learning communities and various other

collections of individuals and o rganizations working toward a common goal. However,

with the advent of new technologies and new norms for working collaboratively, the

x OUI OUPEOwWPOXxEEUWOI woOl UP O UtEenNext wilbd thefirsE UD OT wi B x O
generation that will understand th e possibilities of this approach because they have

experienced this natural integration in so many facets of their lives.

Gen Next will also expect that work can and should be done through a group of committed
individuals who come together to accomplish s omething specific over a certain period of
time, at the end of which the group will disband, reform and restructure to tackle the next
challenge. Such an approach presents several challenges to nefor-profits, not the least of
which is the definition, or mission, which justifies its existence. In a world of Millennials, it
of not-for-profits) which is of greatest importance, not long term vision or immutable
mission.

This flexible and dynamic notion of an organization or network will also involve the
application of technology that will enable individuals to create quickly, interact
instantaneously and constantly, and work together from great distances. This will move the
idea of an organization away from a geographic place to an information and technology
infrastructure that connects people to focus their individual talents on a specific task. The
notion of telecommuting will be replaced by virtual offices ¢ no longer will staffers seek to
connect to their office to accomplish work from home, they will see the Internet as their
office space and their reattime online collaborations as their meetings.

Managing such an enterprise will require a different shape and role fo r leadership. No
longer will leadership be centralized, but methods for distributed leadership will define the
most effective not-for-profits. For such distributed leadership to be effective, not -for-profits
will need to acknowledge and support new approac hes to work that are brought into
organizations by Gen Next. Not only will this generation need such an approach to be
attracted to an organization, but conversely they will bring this method of work with them
and organizations need to allow them to influe nce the evolution of the organization in this
way.

5 OPEaOwWl UWEOB w?" OOYI UT 1 OETl ow' Opw%DYl w3 Ul OEVUweDOOwLIl UT
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Given the greater diversity among Gen Next and their experience growing up in the most
diverse generation ever, the not-for-profit world will need to come to grips with diversity,

not solely as a responseand mechanism for attracting the best and the brightest, but also as
a strategy for staying relevant and compelling. Just as Gen Next brings a diverse mix of
cultures to the workplace that will impact the culture and work of the team, so too will this
diverse workforce bring an understanding of how to craft compelling messages integrating
a multitude of cultural sensitivities. Successful not -for-profits will learn how to be relevant
and compelling among this more diverse population from the diverse Gen Next members
in their midst.

&l OQw- 1T RUzUwWUUT wodi wOl ET OOOOT a wbBrupkbiitd tdtapuntol UUOOE Ow
Ul EOwOIl OET UUZ wET T EYPOUUWEUwWUOT T wOl EOQUWUT UOUT T whki
communicate with and engage volunteers and donors. Simply put, nonprofits will need to

watch and learn from their own team members. In the past, nonprofit organizations

typically formed a monolithic message with limited variations, and disseminated the

message in a very oneway manner through limited and mostl y traditional channels. The

life experience of Gen Next has been built on sharing of information, greater transparency

(both personal and organizational), instantaneous communication and interaction, shorter

and more frequent messages, twoway messaging, and on-demand access to information.

Understanding these expectations, behaviors and communications patterns will make not -

for-profits successful in 2030 because it will enable them to spread their messages quickly,

efficiently, across new networks, offerin g more timely interaction and opportunities to

engage interested and supportive individuals.

One additional consideration is that Gen Nexters in not -for-profit roles may tend to think of
PEUOPEWUOUUEIT »wUOOUUDPOOU WU O wx U O &rteripwdmid Urkthel 1T UwU
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created, through the relatively small contributions made by a large number of people at a

moment in time. This represents a radical departure from the t raditional donor pyramid

and lengthy cultivation and stewardship approach that has defined not -for-profit fund

raising for decades and is still seen as the formula for tackling large projects.

I E
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way that supporters view their relationship with and long term connection to an

organization, and will therefore change the way organizations think about cultivating and

maintaining relationships with supporters. The successful n onprofits of 2030 will master the
instant-message relationshipt messaging for a population that is constantly browsing,

taking advantage of momentary interest through the effective application of technology and

56 ICONVERSATION 2011~HILTON HEAD ISLAND, SC



short message dialogue, and creating successhrough the modest involvement and
investment of many rather than the significant and long -term investment of a few.

GEN NEXT AS DONORS

As Gen Next matures and they enter the realm of philanthropy, we will see an expression

of their personality as a generation of donors. As we know, key to engaging prospective

donors and converting them into active donors is the story we tell that brings o ur

OUT EOPAEUDPOOUZ wOPUUDOOUWUOWODi 1T wbOwUI Eomi UOE Ow
we communicate our missida a greater extent than previous generations. For a generation

that grew up with instant messaging and chat, and led the world in th e development of

social networking, the old patterns of communication will not prove effective. Gen Next

NOUUG»> w/ 1 UT ExUwl YI OwOOUI won@alUOaéuwdbVa wnbOOwPprOU
NOUU? wbUOUI O 6 w3 Owlil 1 UwlUT PUwl BRx1 EUEUPOOOWEOE wUT |
donors, successful nonprofits will hone their skills in crafting authentic, crystallized

messages and deliver them via the latesttechnology and through multiple sources or

voices. And this technology will need to allow for dialogue and co -creating social impact,
OOUWEEEUI UUw&I Ow- 1 RUWEUWEwWxEUUDYI weUEDI OEIl 6 w3l b
communication will be personalized and ¢ ontinuous. And only then will you gain their

interest. Once you do gain their interest, you will need to provide far more transparency

and make it possible for prospective supporters to look into your organization on their

own, not through a guide or spoke sperson.

Given that Gen Next is the first generation that has grown into adulthood with the ability to

EOOxOI Ul wOOUUwWOI woOPi 1 zUwWUUEOUEEUD O G puudhdsesOUT T wUIT
sales, banking, donating, etct it is unlikely that they will be satisfied with a business reply
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to push messages and solicitations directly into the handheld of this generation, with a

quick, transparent and seamless mechanismfor responding, whether the request is for a

donation, or signing a petition, or agreeing to be a part of a special event. It will be critically

important to give Gen Next the opportunity to express their social activism in ways other

than writing a check. Twitter and cell phone text gifts are only beginning to show what is

possible, and by 2030 notfor-profits need to make this approach to cultivation, solicitation

and stewardship part of their relationship with Gen Next.

The psychology of the Gen Next donor may also be fundamentally different from previous
generations in a way that will influence not -for-profits and their ability to raise
philanthropic support in 2030. Millennials may be more likely to think about their role in
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Gen Next donors may expect that their role as a supporter is to jump in to a current and

urgent need with a relatively modest donation assuming that a large number of additional

supporters wil | do the same. As a result, they may not naturally think about their capacity

to have an impact as a major donor. Such a shift in psychology, even among a significant

UUEUI UwoOi wEOwWOUT EOPAEUDOOZ UwUUx x Gar8 IV w B Uiz udb D O
to grow substantial constituencies.
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donors is their early desire for money and fame. If this trait continues, even if it is diluted
by life experiences and the realities of adulthood, it may result in a generation of donors
Pl OWEUI weOUT woOl UUwiT 1 Ol UOUUWEOGEwWOOUT weubpyYl OwEa wuU
therefore challenge nonprofits to do a better job of providing ongoing recognition provided
in a broader network context as a way to engage this generation of donors.

Finally, political consumerism is also a form of deliberate action adopted at a young age by
Gen Next, so the potential exists for sales or purchase-based philanthropy among this
group. This method ology for engaging supporters has been tried with limited success over
the past decade, and it may be that it is ahead of its time. The movement of transactions to
the palm of Gen Next may make this approach more powerful by 2030.

GEN NEXT AS VOLUNTEERS

Because the psychology of volunteering is similar in nature to the psychology of donating

money, some of the same trends that will affect not-for-x UOT PUOUz wi UOEWUEDUDOT wl
critical, not -for-profits in 2030 will need to be able to engage this generation in dynamic and

meaningful ways that meet their expectations of social activism and networking. This

11 Ol UEUDPOOZUWPEIT EUWE E OU U wo tiabaadagetrénbwill Oawvf@ent) OUT 1 UD
than that of generations before, and is likely to prove to be a moving target.

In addition, Gen Nexters will seek the opportunity to be engaged in a meaningful yet

OPOPUI EwPEaAaOQuwPT EQwUOOI! wi E Yoluntedring® @unigrdwUil I 1 UwUOwWE
volunteering, individuals help out in small, convenient ways that do not require a long -

term commitment to an organization or cause. With the continued evolution of technology,

UT T w?pPOUODOT wbbODPOa? wE OOE Iring dameD@idige 1 Oa wbOx EEU
platform through which volunteers can provide expertise, knowledge or other inputs in a

virtual and remote fashion. Virtual volunteering, where individuals contribute their

energies at least partly online, are beginning to show up with the emergence of online
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services like Sparked (vww.sparked.com ). Gen Next will look for opportunities that align
with their interests and skills, as well as their activist interests, and are not geography -
dependent.

%D OEOOAaOWEwWUDT OPI PEEOQUWET EOCOI O1T 1 wOOOxUOI PUUWOE a
to traditional or ganizational structures is the recruitment of volunteers to serve in the

traditional roles of board members or trustees. This challenge may be exacerbated by this

T1 0l UEUDPOOzUwWUI OEl OEAawUOPEUEWOOUI wbOUUEOUEOI OUU
construct of a long term and more routinized commitment like the traditional board role

unappealing. Some solution must be crafted that allows very -committed Gen Next

volunteers to engage in more intensive roles through which they can feel they are helping

to guid e the organization in the creation of social impact without monthly meetings around

a board room table. Field-EEUT Ewl R x1 UPI OEl UWEUWEOwWI RxUI UUPOOwWC
and as an opportunity to gain Board member reaction, support, insight and guidanc e may

become an effective alternative to traditional board meetings.

CONCLUSION

The future is emerging. We need only look at that generation of young people who are
beginning to show up at our offices, our volunteer events and in front of us in line at our
coffee houses to get a glimpse of what the future of our society, and more specifically the
future of philanthropy, is likely to be.

It will be about a cause and a call to action, not about an organization and a long term
mission. It will be about communi ty defined as shared interests across a diverse and
dispersed group of individuals, not community defined as local, homogenous groups. It
will be about instant access, instant action, instant impact and instant messages; it will not
be about traditional ch annels, long processes and formal organizational messaging. It will
ET WEEOUU w? b @Uaming intauspéxichaleats of individuals to create a greater
whole, without commitment beyond the current cause or task. It will be, as it always has
been, aout relationships, though the definition will require us to reach individuals
differently, through conversations that are structured differently, using technology that
connects us differently, and finding new and innovative ways for people to contribute t o
creating change for the better.

We would be wise to learn from the future and recruit members of Gen Next into our teams
if for no other reason than to observe their behaviors, understand their world view, and
most important to learn more about the futur e. It will not be easy, this generation will ask
us to speak and act in ways that challenge our well-developed patterns and long held
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beliefs about how to be effective in philanthropy. But if we are open to the challenge,
Generation Next will help us to be gin to incorporate their very different understanding of
how people work effectively together to create change, and that is how we will shape the
practice and realize the promise of philanthropy in 2030.
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FOUR STATIONS OF PHILANTHROPY

By Ken Hubbell

One way to live into the world of philanthropy 2030 is to start with the major uncertainties
that will frame the field. These are the questions on my list. The answers to these will
contribute greatly to the world of philanthropy in two decades:

A Wil orga nized and institutional forms by mainstream philanthropy or will
individuals and affinity networks by more typical and popular approaches to
addressing social issues?

A Will we tackle natural, social, and community issues from a systemic and
collaborative p erspective or from a patchwork, mosaic?

A 6DPDOOwWUI | woOl pw, POOI 00PUOZUwWI UEWOT wuUIl | OUOUWET w
education, and economic outcomes on a scale that contributes significantly to
altering the roots of social disease or malaise?

A Will tec hnological innovations transform giving to a transactional rather than
relational interaction?

A Will dynamic and awesome humanitarian, ecological, political crises across the
globe alter the philanthropic landscape in ways that minimize local or regional
issues or causes?

A Will the outlooks and philanthropic orientation of donors change as demographic
cohorts reshape the philanthropic community?

A Will government control or collaborate with philanthropic community to tackle
pressing issueg education, social justice, food, energy, or natural resource or will
it remain handcuffed by fiscal constraints?
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A How resilient is the nonprofit sector | does it support and sustain the capacity to
adapt and self renew through innovation and entrepreneurial impulse or does it
harden into largely technical service and delivery institutions?

One additional note about the uncertainties around the generational profiles for
philanthropists and change makers in 2030: by this time there will be three cohorts of
comparable size shaping the field of philanthropy (see the quick worksheets and sketches in
the Appendix). The last wave of boomers, entering a generative or legacy life phase, will
have handed off the philosophical responsibility for the field to seasoned mid -life Gen Xers
and a creative, savvy wave of Millennial (or Gen@ ) representatives. This new blend
suggests that entrepreneurial savvy may be extremely important and influential in shaping
philanthropy. Whether they lead through institutions or networks could determine the tone
and impact.

2DOE]l whbUwhUwbOxOUUPEOT wlOOwhbUDUT wOT 1T wi ODOUUT wi UdO
develop a set of structurally d ifferent futures. In this way, we are rehearsing and

anticipating the future of the field while recognizing that the range of uncertainty makes it

impossible to forecast any one single future.

In order to simplify the range of uncertainties, we can create use a synthesized group of
dynamic forces generated from the first list of key uncertainties on the previous page. Since
these forces are in constant motion, and leaders at all levels are shaping impact by their
choices and actions, these are then framedn a continuum to include a range of vastly
different options.

Limited, weak, High, strong,
cautious, or < »  positive or
closed Societal responses to key social issues open

Locus of control and influence in philanthropy

Impacts of reform era on root social complexities
Adaptation to technological change in philanthropy
Impact of global issues on local or regional developments
Impact of changing demographic cohorts

Role and impact of government on social issues
Resilience levels of nonprofits

These forces provide a structure for generating structurally different future scenarios for
philanthropy in 2030. The top two may be simultaneously the most critical and most
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uncertain. We could use these as the key drivers to develop a set of different futures

They are laid out below on opposite axes to structure four different possible scenario stories
for ways that philanthropy might be practiced in 2030. The remaining forces represent
import ant contributions to the dynamics formed by interactions of the main drivers, and
they enrich the future differently in each of the scenarios.

High levels of institutional
control and in}‘luences among
SCENARIO 1: Complex SCENARIO 2: Competing
Orchestration Locus of control and Domains
influence in philanthropy

Systemic and

Patchwork,

collaborative » loose,
approach Societal responses to key social issues fragmented
approaches

SCENARIO 3: Busy Hives v SCENARIO 4: Emergent Clusters

Diverse, small scale individual,
affinity network or communal
responses in philanthropy

Questions for Further Examination

A What are the implications in each scenario for the primary stakeholders in the
xIT POEOUT UOxawl EOQUaAUUI Oyw Ul wOT T Ul wODPOI Saw?bb
A What pushback or resistancewould be generated by the general dynamics of the
scenarios?
A Which scenario might lead to or reflect a preferred future that resonates for people?
A What would we have to start doing tomorrow to take advantage of opportunities or
reduce our risks in these 2030 scenarios?
A How might the generational shifts really play out inside the philanthropic world
which, by its nature, is slow to adapt?
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APPENDIX: PIECESOF A GENERATIONAL CHANGE PuUzzLE
Cohorts in the United States retrieved from Wikipedia 46

A study by William Strauss and Neil Howe, in their books Generationgand Fourth Turning,
looked at generational similarities and differences going back to the 15th century and
concluded that over 80 year spans, generations proceed through 4 stages of abouf0 years
each. The first phase consists of times of relative crisis and the people born during this
period were called "artists." The next phase was a "high" period and those born in this
period were called "prophets.” The next phase was an "awakening pefod" and people born
in this period were called "nomads ." The final stage was the "unraveling period" and people
born in this period were called "heroes." The most recent "high period" occurred in the 50s
and 60s (hence baby boomers are the most recent cof "prophets").

The most definitive recent study of the US generational cohorts was done by Schuman and
Scott (1989) in 1985 in which a broad sample of adults of all ages were asked, "What world
events are especially important to you?"4 They found that 33 events were mentioned with
great frequency. When the ages of the respondents were correlated with the expressed
importance rankings, seven distinct cohorts became evident. Today the following
descriptors are frequently used for these cohorts:

A Depression cohort (born from 1912 to 1921)

0 Memorable events: The Great Depression, high levels of unemployment,
poverty, lack of creature comforts, financial uncertainty

o Key characteristics: strive for financial security, risk averse, waste -not-
want-not attitude, strive for comfort

A Pre World War Il cohort' (born from 1922 to 1927)

o0 Memorable events: men leaving to go to war and many not returning, the
personal experience ofthe war, women working in factories, focus on
defeating a common enemy

o0 Key characteristics: the nobility of sacrifice for the common good,
patriotism, team player

A World War Il cohort (born from 1928 to 1945)

0 Memorable events: sustained economic growth, social tranquility, The Cold
War, McCarthyism, drug culture

o Key characteristics: conformity, conservatism, traditional family values

A Baby Boomer cohort #1 (born from 1946 to 1953)

46 Retrieved February 11, 2011 fromhttp://en.w ikipedia.org/wiki/Demographics
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0 Memorable events: assassinations of JFK, Robert Kennedy, and Martin Luther
King, political unrest, walk on the moon, Vietham War, anti -war protests,
social experimentation, sexual freedom, civil rights movement ,
environmental movement, women's movement, protests and riots,
experimentation with various intoxicating recreational su bstances
0 Key characteristics: experimental, individualism, free spirited, social cause
oriented
A Boomer cohort #2- "Generation Jones," born 19541965
0o Memorable events: Watergate, Nixon resigns, the cold war, the oil embargo,
raging inflation, Disco, gasoline shortages
o0 Key characteristics: less optimistic, pragmatic, general cynicism
A Generation X cohort (born from 1965 to 1980)
o0 Memorable events: Challengeexplosion, Iran-Contra, Reaganomics, AIDS,
Star Wars, MTV, the home computer, safe sex, divorce, sigle parent families,
end of cold war -fall of Berlin wall, desert storm
0 Key characteristics: quest for emotional security, independent, informality,
entrepreneurial
A Generation Y Cohort (born from 1981 to 1999)
o0 Memorable events: rise of the internet, September 11 attacks, cultural
diversity, two wars in Middle East.
o0 Key characteristics: acceptance of change, technically savvy, environmental
issues?

The roles and influence of these cohorts changes by 2030. This might alter the attitudes
about causesi,the role of institutions and individuals, and the importance of global
challenges regarding environmental pressures and climate change, food and water security,
and poverty alleviation. The following Census data projects the rising proportion of age
cohorts by 20304 The last sketch begins to tease out the ways that different generational
mindsets could impact the choices and structural design of philanthropy in 2030.
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