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ABOUT GARY HUBBELL CONSULTING CONVERSATION  

Annually, Gary Hubbell Consulting convenes and hosts a small hand -picked group of 

social sector professionals from throughout North America for three days of intense 

dialogue and critical thinking. We strive to create a thought -provoking, mind -opening, and 

stimulating conversation about philanthropy, organizational leadership, and social sector 

change. This deep exploration of the nature and challenges of the philanthropic 

environmen t is intended to engage, inform, and inspire senior leaders to be catalysts for 

change in their own organizations and communities of influence. With each GHC 

Conversation, we seek to establish the seeds of a continuing and enriching network that 

nourishes us as individuals and helps each of us change how we converse, inspire, and seek 

new dimensions of philanthropy.
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GHC Conversation 2011  Synthesis 

Fourteen social sector and philanthropy executives gathered on Hilton Head Island, South 

Carolina in late March 2011 for our third Conversation. We accepted as the platform for our 

thinking this year the notion of learning from the future : the personal, organizational, 

community, and societal interrelationships that will most deeply shape the practice and 

promise of philanthropy in the year 2030.  As in previous years, participants were asked in 

advance to write and submit an original essay on one aspect of what they believe we must 

ÓÌÈÙÕɯÍÙÖÔɯÛÏÌɯÍÜÛÜÙÌȭɯ$ÈÊÏɯÌÚÚÈàɯÊÖÈßÌËɯÛÏÌɯÈÜÛÏÖÙɯÖÜÛɯÖÍɯÏÐÚɤÏÌÙɯÊÜÙÙÌÕÛɯɁÔÖÔÌÕÛɂɯÈÕËɯ

forced a short walk with unce rtainty. This step was essential to moving participants away 

ÍÙÖÔɯÛÌÊÏÕÐØÜÌÚɯÈÕËɯÔÖËÌÓÚɯÈÕËɯÔÖÙÌɯÛÖÞÈÙËɯ×ÌÙÚÖÕÈÓɯɁÖ×ÌÕÐÕÎÚȭɂɯ!ÌàÖÕËɯÛÏÈÛȮɯÛÏÌɯ

essays jump-started our conversation because of their collective range and depth. 

Unlike the mood and tenor of Conversation 2010, the overarching sense of our collective 

thinking and spirits this year was that everything we need is here. Over four days, our 

formal and informal exchanges took on many frames. Philanthropy, of course, was often a 

starting point for  discussionɭyet we went deeper than that. Organizational adaptation was 

another constantɭyet we went deeper than that. We held up the natural tensions of 

wanting to drive toward answers and solutions, only to come gently back to several 

recurring themes of our discussion, each of which helped us conceptualize what we must 

do to learn from the future, to truly understand the depth of the idea of interrelationship, and 

to see with new eyes the practice and promise of philanthropy. Inevitably, no summary 

adequately conveys the scope and depth of the gathering. Despite that, here are some 

highlights, including poems written each day of Conversation by participant Tom Soma.
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 THROUGH THE NEEDLE : H INTS OF BRIGHTER SKI ES 

(CONVERSATION 2011, DAY ONE) 
 

Here we areτ 
again for someτ 
a curious family, 
gathering in a heady place, 
under a temporarily cloudy sky 
(which itself inspires rich conversation), 

already belonging to each other 
in nutritious waysτ 
a caring, learning community of sorts, 
lifting up something 
together. 

²ŜΩǊŜ ǳƴƛǘŜŘ ōȅ ŀ ǎŜƴǎŜ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ 
a desire to improve the landscape, 
and far more questions than answersτ 
yet also 
the courage to ask them. 

How to round a square table? 
one asks. 

That 
is our task hereτ 
dispensing preferred seats 
and rounding 
the square table. 

First, 
we must round ourselves. 

Today, 
ƛǘΩǎ ŀōƻǳǘ ǊŜǎƛƭƛŜƴŎŜτ 
feeding our souls, 
tending our spirits, 
finding new ways 
to listen, 
examine, 
reflect, 
sift. 

Authenticity demands 
the dropping of worn baggage 
and the opening of fresh eyes. 

Such embrace of change 
puts us in deep water 
ǿƛǘƘ ŦŜǿ ŎƭǳŜǎ ǿƘŜǊŜ ǿŜΩƭƭ ƎƻΦ 

But there are hints of brighter skies 
and a crack in the dam. 

!ƴŘ ǿƘƛƭŜ ǿŜΩƭƭ ōŜ ǘƘƛƴƪƛƴƎ ŀ ƭƻǘΣ 
ǿŜ Ƴǳǎǘ ŦŜŜƭ ƻǳǊ ǿŀȅ ǘƘǊƻǳƎƘΧ 

Tom Soma 
30 March 2011 
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Letting go/letting come 

%ÖÙɯÔÈÕàɯÖÍɯÜÚȮɯ"ȭɯ.ÛÛÖɯ2ÊÏÈÙÔÌÙɀÚɯTheory U provides a valuable lens through which to see 

the work of what he calls presencing and creating a catalyst for social change. Working 

down the left side of the U is the necessary path of letting go and achieving greater clarity 

before being able to travel the right side of the U with greater courage and creativity.  

 

A large part of our dialogue reflects our efforts ɭunconsciously perhapsɭto free ourselves 

from the need for certainty or an expectation of clarity around what 2030 might look and 

feel like. We recognizeɭand celebrateɭthat the future is now. We recognizeɭand 

celebrateɭthat we have a responsibility to act in ways that helps shape the future we want 

to see. 

One returning participant reflected early about his desire to return to this 2011 gathering, 

viewing it as a place/time to be with what he described ÈÚɯɁÕÜÛÙÐÛÐÖÜÚɯ×ÌÖ×ÓÌɂɭpeople who 

fill him with sustaining and enriching thoughts and ideas. As a group, we returned to this 

idea repeatedly, recognizing for each of us the need to get clear about the source of your 

ɁÕÜÛÙÐÛÐÖÕȮɂɯÜÕËÌÙÚÛÈÕËÐÕÎɯÛÏÈÛɯÚÖÔÌɯÖÍɯour work and living environments neither nourish 

ÕÖÙɯÚÜÚÛÈÐÕɯÜÚȭɯ3ÏÐÚɯÔÈàɯÉÌɯ×ÈÙÛɯÖÍɯÛÏÌɯɁÓÌÛÛÐÕÎɯÎÖȭɂ
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 A  PRAYER:  GENTLY DOWN THE STREA M  

(CONVERSATION 2011, DAY TWO) 

By virtue of birth, 
I enter the streamτ 
one that began flowing long before I arrived, 
and will continue long after I depart. 

Like it or not, 
the current is beyond my controlτ 
but not beyond comprehension. 

Acknowledge it or not, 
there is no right course, 
and many different ways to navigate. 

So, 
Why am I here? 
How will I make my way? 
What awaits me downstream? 

Tomorrow, 
I entrust to the flow. 

Today, 
may I be deeply reflective 
and honestly authentic. 

May I be nimble and flexible, 
humble and gratefulτ 
and above all, 
trustworthy. 

May I, 
like the enlightened woodcarver, 
be a medium 
through which transformative energy emerges. 

May I listen 
attentively and well. 

May I observe and discern wisely. 

May I adopt 
an unencumbered vantage pointτ 
both internally and externallyτ 
from which to see the horizon clearly. 

May I understand 
that there is no such thing 
as failure. 

May I invite 
and remain open to 
disparate voices, 
knowing that, often, 
my best teachers 
are least like me. 

May I grow increasingly comfortable 
with periodic disturbances and penetrating questions, 
and maintain a healthy skepticism 
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of pat answers. 

May I know when to lead, 
when to follow, 
and when to get out of the way. 

May I laugh heartily and oftenτ 
especially at myselfτ 
and may I enthusiastically celebrate 
the success of others. 

Whenever I act, 
may I act noblyτ 
with care, 
compassion, 
respect, 
and graceτ 
and without expectation 
of outcome. 

May my presence 
be a liberating force. 
May I seek and hold, 
but not hold on to, 
a safe spaceτ 
where all are seen and heard, 
unlocking barriers to passion, 
and unleashing the vitalizing forces 
of creativity and courage. 

Finally, today, 
let me go gently, 
gently down the streamτ 
leaving in my wake 
ƻƴƭȅ ƭƻǾŜΧ 

 

Tom Soma 
31 March 2011 
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Images of possibility vs. predictions  

We began to articulate new images of possibilityɭmore of the future we believe is trying to 

emerge. The visual image of people working at round tables became a metaphor for 

ÛÏÐÕÒÐÕÎɯÈÕËɯÈÊÛÐÕÎɯÐÕɯÕÌÞɯÞÈàÚȭɯ6ÐÛÏɯÕÖɯɁÏÌÈËɂɯÖÍɯÈÕàɯÛÈÉÓÌȮɯÈÓÓɯÝÖÐÊÌÚɯÞÌÙÌɯÐÔ×ÖÙÛÈÕÛɯ

and the stories each brings are powerful and must be held gently. 

These images are born of some fundamentally valuable compass points (ideals) of integrity, 

respect, dignity and freedom ɬ ideals that few would intellectually argue against, yet all too 

ÖÍÛÌÕɯÙÌÊÖÎÕÐáÌɯÈÙÌɯÉÜÙÐÌËɯÉàɯÔÌÛÙÐÊÚȮɯÚÊÐÌÕÊÌȮɯÈÕËɯÛÌÊÏÕÐØÜÌɯÉÌÊÈÜÚÌɯɁÞÌɯËÖÕɀÛɯÏÈÝÌɯÛÐÔe 

ÍÖÙɯÛÏÈÛɂɯÕÖÞȭ 

We must be willing to walk into the disruptions we see on the horizon. So much personal 

and organizational energy and resources are consumedɭoften unconsciouslyɭtrying to 

prevent these disturbances to our status quo. We envision that there are strong forces 

pushing at us (as if in some downward representation in the graphic below) while 

concurrently there are many other forces pulling us. Where and how these forces intersect 

creates a punch, a breakthrough, an opening for change. Unless we are willing to be 

disturbed, we will miss moments of opportunity for even greater impact.  
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 TALL TALES 

(CONVERSATION 2011, DAY THREE) 

Wake up! 
The future dawns! 
LǎƴΩǘ ƛǘ ŀƳŀȊƛƴƎΧΗ 
/ŀƴ ȅƻǳ ƛƳŀƎƛƴŜΧΗ 

I have so much to learn 
today! 

The way forward may be uncertain, 
but the ground we share is hallowed. 

Tell me your story, 
pleaseτ 
that I might begin to learn. 
I need to keep becoming 
ǿƘŀǘ L ƴŜŜŘ ǘƻ ōŜŎƻƳŜΧ 

Tell me your story, 
pleaseτ 
nourish me with your words, 
enlighten me with your experienceτ 
not to heal me, 
but rather, 
that I might advance 
Ƴȅ ƻǿƴ ƘŜŀƭƛƴƎΧ 

Tell me your story, 
pleaseτ 
remind me about dignity, 
ǎƘƻǿ ƳŜ ǿƘŀǘΩǎ ǇƻǎǎƛōƭŜΣ 
Ǉƻƛƴǘ ƳŜ ǘƻ ǘƘŀǘ άōŜǘǘŜǊ ǇƭŀŎŜέ 
ƻƴ ǘƘŜ ƘƻǊƛȊƻƴΧ 

Tell me your story, 
pleaseτ 
share your laughter 
and your tears, 
compel me with your questions. 
I long to carry 
the gift of you 
ǿƛǘƘ ƳŜΧ 

¢ƘŜ ŦǳǘǳǊŜ ŘŀǿƴǎΧ 

I am awake! 

The way forward may be uncertain, 
but the ground we share is hallowed. 

Tell me your story, 
pleaseτ 

I promise 
to hold it 
ƎŜƴǘƭȅΧ 

Tom Soma 
1 April 2011 



 

 

14 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

Au thentic cross-boundary collaboration and creating flexible networks  

We view boundaries not as barriers but the places where neighbors meet and where 

ËÐÚÊÖÝÌÙàɯÉÌÎÐÕÚȭɯ6ÌɯÉÌÓÐÌÝÌɯÛÏÌɯÍÜÛÜÙÌɯÞÐÓÓɯÐÕÊÙÌÈÚÐÕÎÓàɯÙÌÞÈÙËɯÛÏÖÚÌɯÞÏÖɯÍÐÕËɯɁÖ×ÌÕÐÕÎÚɂɯ

along the boundaries of organizations, communities, and sectors in order to pursue societal 

change and to focus the leverage that philanthropy provides. Being authentic throughout 

means letting go of the myth of control. It means navigating through change, risk, uncertainty 

and loss as you look for the opportunities and the sought after i mpact. 

In the future we envision, individuals and organizations will converge to achieve bigger 

results (than they could if only acting alone), then ultimately disperse to converge again with 

different individuals and organizations. Movement in this direct ion will pull leaders to think 

and act organizationally and individually as one member of a constantly evolving network.  

Cross-boundary/cross-sector collaboration (for-profit, not -for -profit, public) will become 

commonplace in this future.  We will move fu rther away from the common (Western?) 

sense of competition in everything to flexible networks among those interested in sparking 

ÚÖÔÌɯÉÐÎɯɁÚÏÐÍÛɂɯÛÖÞÈÙËɯÏÜÔÈÕɯÈÕËɯ×ÓÈÕÌÛɯÞÌÓÓ-being; where private, not -for -profit, and 

public entities push for purpose and pr ofit, to make us better people on a sacred and saved 

planet. Individual leaders who move in this direction will operate from a deep sense of 

trust and presence, courage, creativity, and reciprocityɭall while honoring the legacy of 

their own history and evo lution. Doing so becomes a constant reminder of the power of 

relationshipsɭinterrelationshipsɭas the currency of commerce and change. 

Deepening our own learning resilience 

As in every previous gathering, we recognize our adaptability our focus on what we m ust 

learn and what we must do. Learning takes times and takes many forms. Sometimes it is 

intentional and purposeful; other times it is situational and sporadic. Learning resilience is 

a byproduct of an open mind, an open heart, and open will.  

We see the pÖÞÌÙɯÖÍɯÈÚÒÐÕÎɯÖÜÙÚÌÓÝÌÚȮɯɁ6ÏÈÛɯËÖɯ(ɯÕÌÌËɯÛÖɯÓÌÈÙÕɯȹÈÕËɤÖÙɯËÖȺɯÕÖÞɯÛÖɯÚÏÈ×Ìɯ

ÛÏÌɯÍÜÛÜÙÌɯÈÛɯÌÈÊÏɯÖÍɯÛÏÌɯÍÖÜÙɯÓÌÝÌÓÚɯÞÌɯÖÜÛÓÐÕÌËȳɂɯ3ÏÌÙÌɯÐÚɯÈɯÚÏÈÙÌËɯÚÌÕÚÌɯÈÔÖÕÎɯÜÚɯÛÏÈÛɯÞÌɯ

see our own responsibility in all of this. Being authentic ɭnot just trying to beɭauthentic is 

an important distinction. Increasingly, our work may be in: a) modeling the language and 

ÉÌÏÈÝÐÖÙɯÞÌɯÞÈÕÛɯÖÛÏÌÙÚɯÛÖɯÌÔÜÓÈÛÌȰɯÉȺɯÈÚÒÐÕÎɯÉÐÎÎÌÙɯØÜÌÚÛÐÖÕÚɯÔÖÙÌɯÖÍÛÌÕȱ6ÏÈÛɀÚɯÛÏÌɯ

opportunity to impact the bigger global context (vision)?; and c) working t o evoke healing 

in people ɬ ÚàÔÉÖÓÐáÌËɯÉàɯÞÏÈÛɯÖÕÌɯ×ÈÙÛÐÊÐ×ÈÕÛɯÚÏÈÙÌËɯÏÌɀËɯÓÌÈÙÕÌËɯÙÌÊÌÕÛÓàɯÍÙÖÔɯÈɯ,ÈÚÈÐɯ

person working with his organization. This person translated a traditional Masai greeting 

ÐÕÛÖɯ$ÕÎÓÐÚÏȮɯÞÏÌÙÌɯÐÛɯÔÌÈÕÚɯɁÕÖÜÙÐÚÏɯÔÌɯÞÐÛÏɯàÖÜÙɯÞÖÙËÚȭɂɯ"Èn you imagine if each of us 

spoke only that which nourished others with our words?  



 

 

15 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

 TURNING TO WONDER  

(CONVERSATION 2011, DAY FOUR) 
 

When true simplicity is gained, 
to bow and to bend 
we will not be ashamed. 
To turn, to turn, 
will be our delight, 
Ψǘil by turning, turning, 
we come round right. 
-- Old Shaker hymn (Simple Gifts) 

{ƘƘƘƘΧ 
[ƛǎǘŜƴΧ 
[Ŝǘ ƎƻΧ 
DŜƴǘƭȅΣ ƎŜƴǘƭȅΧ 
What do you hear? 
What do you feel? 

The world 
is ever in motion. 

There is an energy 
around and about us 
ǘƘŀǘ ǿŜ ŘƻƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ understand 
ŀƴŘ ŎŀƴΩǘ ǉǳƛǘŜ ŀǊǘƛŎǳƭŀǘŜτ 

but we can feelΧ 

{ƘƘƘƘΧ 
[ƛǎǘŜƴΧ 
[Ŝǘ ƎƻΧ 
DŜƴǘƭȅΣ ƎŜƴǘƭȅΧ 
What do you hear? 
What do you feel? 

ά²ƻǊƭŘ ŎƘŀƴƎŜǊǎέ 
are self-changers first. 

We progressτ 
we lead forwardτ 
not by leaps, 
but by small steps. 

Power emerges 
from ǎǇƛǊƛǘΧ 
ŦǊƻƳ ƛƴǘŜƴǘƛƻƴΧ 

{ƘƘƘƘΧ 
[ƛǎǘŜƴΧ 
[Ŝǘ ƎƻΧ 
DŜƴǘƭȅΣ ƎŜƴǘƭȅΧ 
What do you hear? 
What do you feel? 

What is important? 
How do you prepare 
for a time of surprise? 
Turn, turn, 
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ǘǳǊƴ ǘƻ ǿƻƴŘŜǊΧ 

{ƘƘƘƘΧ 
[ƛǎǘŜƴΧ 
[Ŝǘ ƎƻΧ 
DŜƴǘƭȅΣ ƎŜƴǘƭȅΧ 
What do you hear? 
What do you feel? 

My present to youτ 
to the worldτ 
is my presenceΧ 

wŜƳŜƳōŜǊ Ƙƻǿ ǘƘƛƴƎǎ ƎǊƻǿΧ 
!ƭƭ ǿŜ ƴŜŜŘ ƛǎ ƘŜǊŜΧ 
LǘΩǎ all ƛƳǇƻǊǘŀƴǘΧ 
¢ƘŜ ƎǊŜŀǘŜǎǘ ǇǊƻƳƛǎŜ ŜȄƛǎǘǎ ƛƴ ǘƘŜ ǎƳŀƭƭŜǎǘ ǎŜŜŘΧ 
²Ŝ Ŏŀƴ ŦŜŜŘ ŜŀŎƘ ƻǘƘŜǊΧ 

{ƘƘƘƘΧ 
[ƛǎǘŜƴΧ 
[Ŝǘ ƎƻΧ 
DŜƴǘƭȅΣ ƎŜƴǘƭȅΧ 
What do you hear? 
What do you feel? 

 

Tom Soma 
2 April 2011 
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Leaning into the future  

Unlike chemical reactions caused by the introduction of a catalyst, leaders who work to 

bring about change are themselves changed in the process of creating the reaction. Sensing 

the future is nowɭnot only some distant and ethereal moment in time forward ɭwe 

ÊÏÈÙÈÊÛÌÙÐáÌɯÛÏÌɯÓÌÈËÌÙɯ×ÖÚÐÛÐÖÕɯÈÚɯɁÓÌÈÕÐÕÎɯÐÕÛÖɯÛÏÌɯÍÜÛÜÙÌȮɂɯÛÖɯÓÐÝÌɯÈÕËɯÛÖɯÒÌÌ×ɯÉÌÊÖÔÐÕÎɯ

what we will become. This concept of continuous and purposeful adaptation repla ces the 

ÚÖÍÛɯÕÖÛÐÖÕɯÖÍɯɁÛÏÌɯÍÜÛÜÙÌɂɯÙÌØÜÐÙÐÕÎɯÚÖÔÌɯÚÏÈÙ×ȮɯƝƔɯËÌÎÙÌÌɯÛÜÙÕɯÖÕÛÖɯÚÖÔÌɯÊÓÌÈÙÓàɯ

ËÌÓÐÕÌÈÛÌËɯÙÖÈËɯÈÛɯÚÖÔÌɯ×ÙÌÊÐÚÌɯÔÖÔÌÕÛȭɯ(ÕÚÛÌÈËȮɯÖÜÙɯɁÞÈàɂɯÍÖÙÞÈÙËɯÐÚɯÐÕÛÌÕÛÐÖÕÈÓȮɯ

resolved, and hopeful as we look for how the pieces of this future come into a clear(er) 

whole.  

"ÓÈÙÐÛàɯÈÙÖÜÕËɯÞÏàɯàÖÜɯÈÙÌɯÏÌÙÌɯÐÚɯÌÚÚÌÕÛÐÈÓȮɯÈÚɯÐÚɯÛÏÌɯÊÖÜÙÈÎÌɯÛÖɯÓÐÚÛÌÕɯÈÕËɯÓÌÈËɯÍÙÖÔɯÖÕÌɀÚɯ

passion and source of energy. The ideals of integrity, respect, dignity and freedom have 

inherent value and importance in gaining the clarity each of us needs. This clarity feeds our 

passion and energy and fuels our creativity and courage to act beyond the safety of our 

traditional sphere. If we are truly on our way to a global village, where and how do we 

produce right action to lift up collective i mpact in our world?  

3ÏÌɯÓÈÚÛɯÓÐÕÌÚɯÖÍɯ6ÌÕËÌÓÓɯ!ÌÙÙàɀÚɯ×ÖÌÔȮɯThe Wild Geese, closes this summary, just as it did 

our time together at Conversation 2011: 

And we pray, not  

for new earth or heaven, but to be  

quiet in heart, and in eye 

clear. What we need is here. 
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CATALYZING THE FUTURE: A  PROMISE OF RECEPTIVE LEADERSHIP  

OUR HILTON HEAD AFFIRMATION  

The future dawns. 

We prepare by turning to wonder.  

We understand that we are part of a current that began long before our arrival and will 

continue long after we depart. We do not control its courseɭso we must learn to flow with it.  

We believe that world -changers are self-changers first.  We lead not mainly by leaps, but by 

small steps. The way may be uncertain, but the ground we share is hallowed. All we need is 

ÏÌÙÌȮɯÈÕËɯÐÛɀÚɯall important. The greatest promise exists in the smallest seed. We belong to 

each other. We can feed each other. 

We feel ÈÕɯÌÕÌÙÎàɯÈÙÖÜÕËɯÈÕËɯÈÉÖÜÛɯÜÚɯÛÏÈÛɯÞÌɯËÖÕɀÛɯÕÌÊÌÚÚÈÙÐÓàɯÜÕËÌÙÚÛÈÕËɯÈÕËɯÊÈÕɀÛɯØÜÐÛÌɯ

articulateɭbut which we can increase and extend by our presence. 

We recognize that power emerges from spirit, from intention.  

United by a sense of responsibility, and a desire to improve the landscape, we commit 

ourselves to dropping old baggage, opening fresh eyes, and finding new ways to examine, 

reflect, and shift. 

Further, we pledge to: 

¶ Take the long view, adopting an unfettered vantage point from which to see the horizo n. 

¶ Round the square tables, holding safe spaces where all are seen and heard. 

¶ Listen attentively and well, inviting and welcoming disparate voices.  

¶ Observe and discern wisely, knowing that some of our best teachers are least like 

ourselves. 

¶ Perceive that there is no such thing as failure. 

¶ Be worthy of trust, deeply reflective and authentic, flexible, humble, and grateful.  

¶ Remind others of their dignity and hold their stories tenderly.  

¶ Laugh heartily and often, especially at ourselves. 

¶ Act noblyɭwith care, compassion, respect, and grace. 

¶ Plant seeds, confident that they will germinate and blossom in their own time.  

¶ Become a liberating force, unlocking barriers to passion and unleashing the vitalizing 

power of creativity and courage.  

¶ Go gently down the stream, leaving only love in our wake.   
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FACILITATING THE UNWINDING OF THE OLD ; USHERING IN 

THE NEW  

We must have the courage to face an unknown future.  

By Marv Baldwin  

We must be willing to think about what might occur 

and think about what our role could be in ushering in a 

preferred future.  No matter our backgrounds, we have 

a common charge. It is up to us to do our part to create 

the framework and structures for a better future for 

our children & grandchildren.  The Iroquois traditions 

ÊÏÈÙÎÌɯÜÚɯȱɯÍÖÙɯÛÏÌɯÕÌßÛɯƛɯÎÌÕÌÙÈÛÐÖÕÚȵɯ 

So, first we must think about what a preferred future would look like.  Take a moment 

before you read on and state what a preferred future looks like for your children, 

grandchildren or for future generations.  Picture the year 2050 and state what that looks like. 

Think about politic s, economics, social issues, spiritual paths, education, opportunity, 

population, agriculture, manufacturing, service, environment, etc.  This is not an easy 

charge but we must do it, if we dare try to act in this time for a better future.  

(ÕɯÔàɯ"ÏÙÐÚÛÐÈÕɯÍÈÐÛÏɯÛÙÈËÐÛÐÖÕȮɯÞÌɯ×ÙÈàȮɯɁÛÏàɯ

kingdom come, thy will be done on earth as it is in 

heavenȭɂɯIn essence we are praying for heaven on 

earth which is a bold thing to do and yet, we do it, 

often. For one who considers himself a Christian, we 

must confront our own faith each time we say this.  

Just because we go through a difficult 
situation, it doesn't mean that the future 
is predetermined. The future is very 
much in our hands, in our actions. 

- Sogyal Rinpoche,  
Tibetan Buddhist Monk 

Therefore do not worry about 
tomorrow, for tomorrow will worry 
about itself. Each day has enough 
trouble of its own.  

- Jesus 
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#ÖɯÞÌɯÙÌÈÓÓàɯÉÌÓÐÌÝÌɯÛÏÈÛɯɁÏÌÈÝÌÕɯÖÕɯÌÈÙÛÏɂɯÐÚɯ×ÖÚÚÐÉÓÌȳ Are we doing all we can to usher  it 

in? Do we accept that, based on our faith, God has left humans in charge and that we have 

the power, the strength, the where-with -all that we need to change the world for the better? 

Heaven on earth? Really?  

I have come to view this as possible, in fact, I see it as our destiny. It is not pie in the sky, it 

is occurring in this moment.  .ÜÙɯ×ÙÖÉÓÌÔɯÐÚɯÚÐÔ×ÓàɯÛÏÐÚȱ we are looking for the wrong 

things to affirm the vision.  We often view the emerging future as a threat to the status quo 

that we may not alw ays like but we know and thus defend.  It is our human tendency to 

resist change.  

1ÌÊÌÕÛÓàɯ(ɯÏÈÝÌɯÏÌÈÙËɯ×ÌÖ×ÓÌɯÚÈàɯÛÏÐÕÎÚɯÓÐÒÌɯɁÖÜÙɯÊÏÐÓËÙÌÕɀÚɯØÜÈÓÐÛàɯÖÍɯÓÐÍÌɯÞÐÓÓɯÉÌɯÓÌÚÚɯÛÏÈÕɯ

oursȭɂɯ(ɯÛÏÐÕÒɯÞÌɯÕÌÌËɯÛÖɯÙÌÚ×ÖÕËȮɯɁÞÏÈÛɯÐÚɯàÖÜÙɯØÜÈÓÐÛàɯÖÍɯÓÐÍÌɯÉÈÚÌËɯÖÕȳɂ Ɂ6hat will our 

ÊÏÐÓËÙÌÕɀÚɯØÜÈÓÐÛàɯÖÍɯÓÐÍÌɯÉÌɯÉÈÚÌËɯÜ×ÖÕȳɂ This is an area that I see shifting and moving 

toward a new place.  

Our recent past, particularly in the western world,  has pushed us toward a preferred future 

based on financial position. Our preferred future will be based on a wide variety  of 

elements, one of which is financial position . (An ÈÚÐËÌɯȱÞÌɯÏÈÝÌɯÞÙÈ××ÌËɯÜ×ɯÛÏÌɯ

Ɂ ÔÌÙÐÊÈÕɯ#ÙÌÈÔɂɯÐÕÛÖɯÈɯ×ÈÊÒÈÎÌɯÛÏÈÛɯÐÕÊÓÜËÌÚɯÌÊÖÕÖÔÐÊɯÞÌÈÓÛÏɯÈÕËɯÍÐÕÈÕÊÐÈÓɯÚÌÊÜÙÐÛàȮɯ

nearly to the detriment of everything else.  (ɀÔɯÕÖÛɯÚÜÎÎÌÚÛÐÕÎɯÛÏÈÛɯÐÛɯÚÏÖÜÓËÕɀÛɯÉÌɯ×ÈÙÛɯÖÍɯÐÛɯ

but certainly only part.  The American Dream, our assets are so much greater than financial. 

They include government by the people, innovation and entrepreneurialism, freedom of 

expression & religion, equalit y before the law, opportunity for all people, openness to a 

variety of cultures and traditions, etc.  This combination comes together in a most powerful 

way as long as ÞÌɯËÖÕɀÛɯÚÐÔ×ÓàɯÛÙàɯÛÖɯ×ÓÈÊÌɯÈɯËÖÓÓÈÙ value on them.)  

Ɂ6ÐÛÏÖÜÛɯÝÐÚÐÖÕȮɯÛÏÌɯ×ÌÖ×ÓÌɯ×ÌÙÐÚÏȭɂ As much as I think this is true, it is still difficult for me 

to start making claims about what the future ought look like.  I have attempted to point 

some markers that I think will encompass our future.   

With the new road for Egyptians emerging, w e might be reminded that the good road to 

the future may also be a rough road. Part of the thing we must all be willing to do is 

envision the future without having all the answers of how we might achieve it.  Further, we 

must be willing to persevere through  some difficult changes and challenges if we hope to 

see a preferred future for future generations.  
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I Envision a FÜÛÜÙÌȱɯ 

Á where people work together to better their families and communities  

Á in which people are present in the moment with one another and ye t conscious of 

how current activities may affect the future  

Á that stops looking for differences and problems and starts to look towards alignment 

(not agreement) and assets  

Á in which people from all backgrounds respect 

one another and look to each other as sources 

of encouragement rather than as threats or in 

distain 

Á that encourages innovation and creativity and 

allows that people may make mistakes and try new things  

Á which brings peace to all people and allows people to have dignity in their 

homeland 

Á where who we are is just important as what we do or accomplish  

Á where people do not harshly judge one another 

Á where people share readily with those in need 

Á where work is embraced and lauded  

Á when peace reigns and when people are satisfied and empowered by that peace 

Á when people do not look for problems to magnify or dramas to create 

Á  where people use what they need but not anymore and leave things better than the 

way they found them  

 ȱɯÈÚɯÞÌɯÈÊÊÌ×ÛɯÈÕËɯÌÔÉÙÈÊÌɯÛÏÌɯÌÔÌÙÎÐÕÎɯÍÜÛÜÙÌȭɯ 

The shift occurring in our time is disrupting the status quo and it is putting us on an arc 

toward a more just future.  It is undermining materialism, status quo power structures, and 

hierarchy as we have known it.  To most people in the western world it is unsettling.  Some 

speak of welcoming in a new day and time but most fear the changes that these changes 

will bring.  

Will we help usher in the new world we envision or will we attempt to undermine the arc 

which is our future to maintain our comfort with the status quo.  Will we be able to allow 

ourselves to participate or will we , like Moses, be confined to the desert knowing that 

ÖÛÏÌÙÚɯÞÐÓÓɯÝÐÚÐÛɯÛÏÌɯɁ×ÙÖÔÐÚÌËɯÓÈÕËɂ someday?  

Will we be the generation that invites this change and helps usher it in or will we suffer the 

pain that will occur as we fight to hold on to the alluring past we so often ad ore?  

In every deliberation we must consider 
the impacts on the next seven 
generations. 

-Iroquois Great Law Confederacy 
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We are heading toward greater justice for all people. It is our destiny.  So are we willing to 

start proclaiming it and working with the arc that is inevitable or will we continue to try to 

maintain our position?   

We can have worldwide justice (our pr eferred future) in our hand today if we release the 

status quo that we think we need and thus need to protect. Are we willing to be changed?  

POSED BY OUR OWN FRAMES .  

We have frames that drive us internally.  They may be strong-ÓÌÕÚɯɁÎÓÈÚÚÌÚɂɯÛÏÈÛɯÈÍÍÌÊÛɯÖur 

ÝÐÌÞÚɯÖÕɯÛÏÌɯÞÖÙÓËɯÚÜÊÏɯÈÚȰɯÞÌɀÙÌɯÊÈ×ÐÛÈÓÐÚÛÚȮɯËÖÕɀÛɯÞÈÕÛɯÛÖɯÉÌɯÛÈÒÌÕɯÈËÝÈÕÛÈÎÌɯÖÍȮɯÈÙÌɯ

victims or are in control.  They guide us to simplify things or look at things from a 

ÊÖÔÔÜÕÐÛàɯÍÐÙÚÛɯ×ÌÙÚ×ÌÊÛÐÝÌȮɯÛÏÌɯÓÐÚÛɯÎÖÌÚɯÖÕɯÈÕËɯÖÕȱȭ  

Further, they blend together in different ways and ultimately affect every moment, every 

decision.  

The story of the fish trying to explain the water in which he is swimming perhaps best 

exemplifies the dilemma in which we find ourselves.  It is important to try.  One of the most 

important things we might do as humans is to explore and attempt to articulate some of the 

basic frames that undergird everything we feel, think, say and do.  

For the past 2000 years we have lived with a frame that is going to become undone in many 

of our l ifetimes. We have lived in the frame that our world population will forever grow.  

Today we have approximately 6.8 billion world neighbors and our population is still on the 

rise. Yet, things are changing radically because education and contraception have become 

much more available to women.  Communication to young women is much more available 

and thus, women are having fewer children.  This is quickly bringing us to the end of world 

population growth.  This is a change in a framework that will affect every aspect of life and 

thus, how we might approach it.   

Our frames are survival at their most basic level. They give us the basic info we need to 

make decisions and take actions on a daily basis. We have even come to the point of being 

able to defend them when other approaches and ideas threaten to undo them. Perhaps that 

is the best way to recognize them.  

There are also other more primal responses that maintain our frames for us. Our desire for 

drama and mental exhilaration can lead to our defensiveness about our frames. Conversely, 

our frames set up arbitrary rules about who we are or how we think that can stoke the fires 
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of mental response and reaction vs. cognitive thoughts and reasoning. Our brains are often 

hungry for simplicity and clarity, looking at thi ngs as black and white, on or off, etc. 

allowing our primal brain to be satisfied.   

Our language of division is an example of the need we have for drama. In the world of 

philanthropy, we have simplified donors and benefactors, the needy and the rescuers, the 

victims and villains, without a second thought.  These extreme positions provide a ɁÍÖÖËɂɯ

that our primal brains crave.   

In our daily conversations and interactions, we often push issues to extremes to get the fuel 

our brains need. Our current political climate in the US is a societal example of bowing to 

extremism. Although most people are fairly centrist in their views media knowingly and 

unknowingly gives us the extreme slant we desire to feed our brains what they desire.   

POINTING TO A NEW LANGUAGE  

As the future emerges with all the information and ideas available to us as they have never 

been before, with all cultures closer and our world shrinking through communications and 

travel, we see new ways of communication emerging that will bring about even  newer 

ways.  

 ɯ×ÈÛÏɯÍÖÙɯÊÖÔÔÜÕÐÊÈÛÐÖÕɯÛÏÈÛɯÚÌÌÔÚɯÛÖɯÉÌɯÌÔÌÙÎÐÕÎɯÐÚɯÞÏÈÛɯ(ɯÞÐÓÓɯÛÌÙÔɯɁÞÐÚËÖÔɯÞÖÙËÚȭɂɯ

Although this sort of communication has been taking place for centuries in various forms, 

we will begin to recognize it anew as we move into areas that require complex thinking and 

multi -disciplinary approaches.   

Wisdom words speak to truth rather than being true per se.  They convey the deeper 

meaning of things and convey the complexity of people, organizations, interactions, 

systems, ideas, etc.  

The problem with this new, yet old, path is that it is built on a fragmented frame.  Our 

languages tend to bring about categorization, by necessity and point us into areas of 

specialty. This is not a bad thing but it creates a language of limits whereas the language 

referred to here, does not.  

(ÛɯÚÌÌÔÚɯÛÏÈÛɯÛÏÌɯɁÓÈÕÎÜÈÎÌɂɯ(ɯ×ÖÐÕÛɯÛÖɯÐÚɯÈÛɯÓÌÈÚÛɯ×ÈÙÛÓàɯÉÜÐÓÛɯÜ×ÖÕɯÚÛÖÙàÛÌÓÓÐÕÎɯÈÕËɯÛÏÌɯ

complexities, yet simplicity that that brings.  It is built upon seimetics, the study of the use 

of signs and symbols to communicate ideas. It is 

built on the idea that we embrace complexity, no one person knows what everyone knows 

-Clay Shirkey 
Author of ñHere Comes Everybodyò 
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understanding that to accept complexity is to also accept only partial understanding.   

It is no secret that the internet brings about opportunities to collaborate like never before.  

Yet, it seems we have not yet begun to tap the potential due to the old language barriers, 

hierarchies and silos we all work within.  Many have begun to tap into communications in 

new ways. The new frontier will be exciting, uncertain and scary.   

It is up to us to begin to think differently in order to utilize communications to usher in the 

changes that might bring about greater justice (Egypt as an example). In the case of 

materially poo r people in our world, these new communication technologies offer 

Ö××ÖÙÛÜÕÐÛÐÌÚɯÍÖÙɯ×ÌÖ×ÓÌɯÛÖɯÓÐÝÌɯɁÖÍÍɯÛÏÌɯÎÙÐËɂɯÈÕËɯàÌÛɯÚÛÐÓÓɯÈÓÓÖÞɯÈÕɯÈÉÐÓÐÛàɯÛÖɯɁÈÚÚÌÔÉÓÌɂɯ

and work together in collaboration.  Although the opportunities associated with these new 

technologies are obvious, our historical frames about communication, and the hierarchical 

approach to it is keeping us from fully realizing the potential!   

This new language will be born, emerge perhaps, because of our desire to communicate 

more information or to communicate in deeper ways.  

In my work, I often use farmers as an example. Farmers deal with a complex set of inputs; 

markets, technology, environment, people, business, equipment, soil quality, etc. The 

complexity often defies our limited ability to deal  with the variety yet each day farmers 

make decisions and take steps forward to grow a crop, raise animals, etc. Much of our effort 

to communicate is expended in trying to explain that complexity in a way which is 

satisfying. The explanation in itself leads to false descriptions which emphasize certain 

parts of the whole but never fully recognize the complexity of the farmer, the farm and the 

organic process taking place.  

3ÏÌÙÌɯÐÚɯÈɯɁÞÐÚËÖÔɯÞÖÙËɂɯÖÙɯÚàÔÉÖÓɯÖÙɯÚÖÔÌÛÏÐÕÎɯÛÏÈÛɯÊÖÜÓËɯÐÕɯÈÕɯÐÕÚÛÈÕÛɯÊÖÝÌàɯÈÓÓɯthat 

the previous paragraph attempts to convey which we could actually understand and use.   

This is the new language which is emerging in our time.  

CONCLUSION : 

6ÏÈÛɯËÖÌÚɯ×ÏÐÓÈÕÛÏÙÖ×àɀÚɯÙÖÓÌɯÕÌÌËɯÛÖɯÉÌɯÛÖɯÉÌÚÛɯÚÌÙÝÌɯ×ÌÖ×ÓÌɯÈÕËɯ

communities as we experience this emerging future?   

To facilitate the unwinding of what is; to help usher in a preferred future.  
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WHAT IF: A  LEAP FORWARD INTO THE PHILANTHROPY OF 2030 

By Shari Lynn Scales, CFRE 

 Úɯ(ɀÝÌɯÚÈÛɯÔÜÓÓÐÕÎɯÖÝÌÙɯÛÏÐÚɯÌÚÚÈàɯÛÖ×ÐÊɯÚÐÕÊÌɯÓÈÚÛɯÍÈÓÓȮɯÈɯÊÖÕÚÐÚÛÌÕÛɯÛÏÙÌÈËɯÖÍɯËÐÚÊÖÕÛÌÕÛɯÏÈÚɯ

permeated my creative thinking and writing. How can I possibly think about the future of 

philanthropy ɭ2030 to be exactɭwhen I am not even sure about the philanthropy of next 

week? But the very question begs attention as I take my place in line with other 

impassioned non-profit leaders who understand that what we are doing is bigger than any 

one of us, that what we are doing matters. So, in that vein, we must answer the question: 

What will  philanthropy look like in 2030? It is up to us to take a good, hard look and delve 

into conversation about this very poignant subject.   

WHY PEOPLE WILL GIVE I N 2030: A HYPOTHESIS  

In our attempt to ascertain the direction of phi lanthropy in the next twenty years, we must first 

ÛÏÙÖÞɯÖÜÛɯÞÏÈÛɯÞÌɀÝÌɯÊÖÔÌɯÛÖɯÒÕÖÞɯÈÚɯÛÏÌɯ×ÙÐÔÈÙàɯÔÖÛÐÝÈÛÐÖÕÚɯÍÖÙɯÎÐÝÐÕÎȭɯ(ɯÈÙÎÜÌɯÛÏÈÛȮɯÐÕɯÛÏÌɯ

ÕÌßÛɯÚÌÝÌÙÈÓɯËÌÊÈËÌÚȮɯÛÏÌɯÙÌÈÚÖÕÚɯÞÏàɯ×ÌÖ×ÓÌɯÎÐÝÌɯÞÐÓÓɯÊÏÈÕÎÌȭɯ6ÌɯÈÙÌɯÐÕɯÈɯɁÕÌÞɯÕÖÙÔÈÓɂɯÛÏÈÛɯ

is permeating our every actionɭfrom what we eat, to how we live, and why we give.  

A decade ago, Independent Sector surveyed individuals who lived in contributing 

households, asking them a series of questions about why their household made charitable 

contributions. The respoÕËÌÕÛÚɀɯÙÌÈÚÖÕÚɯÍÖÙɯÎÐÝÐÕÎɯÊÖÔ×ÙÐÚÌËɯÛÏÌɯÓÐÚÛÐÕÎɯÖÕɯÛÏÌɯÓÌÍÛɯÐÕɯÛÏÌɯ

table below. 1  

                                                   

1 Independent Sector; 2001 Giving and Volunteering in the United States: Findings from a National Survey; 

2002; Washington, DC  
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Specific Reasons for Giving in 2001 

(Independent Sector)  

Reasons to Give in 2030 (Shari Scales) 

They wanted to get an income tax deduction. They want to be engaged in something 

meaningful.  

Something is owed to the community.  .ÜÙɯÞÖÙÓËɀÚɯÈÉÐÓÐÛàɯÛÖɯÚÜÙÝÐÝÌɯÈÕËɯÛÏÙÐÝÌɯËÌ×ÌÕËÚɯ

on it. 

Those who have more should give to those who 

have less. 

People understand the power of conjoined gifts to 

eliminate difficult challenges, solve complex 

problems and achieve greater good, 

Their religious obligations or beliefs encourage 

giving.  

Philanthropy is at the center of their moral 

biography.  

They were personally asked to contribute. They come to understand and are invited to reach 

their charitable aspirations. 

+ÌÛɀÚɯÉÌÎÐÕɯÛÖɯÜÕ×ÈÊÒɯÛÏÐÚɯÏà×ÖÛÏÌÚÐÚɯÈÕËɯÛÈÓÒɯÍÐÙÚÛɯÈÉÖÜÛɯÛÏÌɯÛÈßɯÐÔ×ÓÐÊÈÛÐÖÕÚɯÍÖÙɯÎÐÝÐÕÎȭɯ(ɯ

firmly believe that by 2030, people will no longer give because of tax benefits. There may be 

none by then. The economic volatility that has permeated our lives i n recent years is 

shaping turn -style decisions that Congress so readily transforms into law without fully 

ÈËËÙÌÚÚÐÕÎɯÛÏÌɯÐÔ×ÓÐÊÈÛÐÖÕÚɯÖÕɯÖÜÙɯÊÖÜÕÛÙàɀÚɯÕÖÕ-×ÙÖÍÐÛÚȭɯ Úɯ4ȭ2ȭɯÊÐÛÐáÌÕÚȮɯÞÌɀÙÌɯÕÖÛɯÚÜÙÌɯ

from one moment to the next whether and how our gifts count  against the tax roles. As 

non-profit leaders, it will become up to us to lift up the more meaningful benefits of 

givingɭspiritual fulfillment, emotional wholeness, a purpose -filled life, and global 

survival.  

"ÖÕÚÐËÌÙɯÛÏÌɯÙÌÊÌÕÛɯÝÐÚÐÛɯÉàɯÛÞÖɯÖÍɯÖÜÙɯÕÈÛÐÖÕɀs top philanthropistsɭMicrosoft founder Bill 

Gates, and venture capitalist Warren Buffetɭto China in September 2010. The concept of 

philanthropy is largely non -existent in China, yet this is a country whose economic prowess 

has grown exponentially in a relÈÛÐÝÌÓàɯÚÏÖÙÛɯ×ÌÙÐÖËɯÖÍɯÛÐÔÌȭɯ6ÏÐÓÌɯÚÖÔÌɯÖÍɯ"ÏÐÕÈɀÚɯ

billionaires turned down the invitation to meet with the two for fear they would get hit up 

ÍÖÙɯÉÐÎɯËÖÕÈÛÐÖÕÚȮɯÛÏÌɯËÐÕÕÌÙɯËÐËɯÈÛÛÙÈÊÛɯƙƔɯÖÍɯ"ÏÐÕÈɀÚɯÜÓÛÙÈ-rich to listen to the third richest 

man in the wor ld  and the chief of Berkshire Hathaway talk about ways to give to charity if, 

ÖÍɯÊÖÜÙÚÌȮɯÛÏÈÛɀÚɯÞÏÈÛɯÛÏÌɯ"ÏÐÕÌÚÌɯÞÈÕÛÌËɯÛÖɯËÖȭ2 !àɯƖƔƗƔȮɯÛÏÌɯɁÐÍɂɯÔÈàɯÕÖÛɯÉÌɯÈÕɯÖ×ÛÐÖÕȭɯ

Imagine the positive global impact that a partnership between the wealthiest in China an d 

America could have should the wealth be shared.  

                                                   

2 7ÁÒÄȟ #ÌÁÒÉÓÓÁ ÁÎÄ %ÎÊÏÌÉ &ÒÁÎÃÉÓȟ Ȱ'ÁÔÅÓȟ "ÕÆÆÅÔÔ 4ÁÌË #ÈÁÒÉÔÙ 7ÉÔÈ #ÈÉÎÁȭÓ 7ÅÁÌÔÈȟȱ 
http://abcnews.go.com/WN/gates -buffett-talk-charity-chinas-wealthy/story?id=11765965 ; Sept. 30, 2010 

http://abcnews.go.com/WN/gates-buffett-talk-charity-chinas-wealthy/story?id=11765965
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IS THERE AN APP FOR THAT ?  

Customary to the start of every workday, I sit with my CPU, sip my morning java, and sift 

through the mountain of electronic messages that gather and clog my IN box between 

midni ght and 7 a.m. Earlier this week, among the superfluous SPAM was a subject line that 

ÙÌÈËɯɁ-ÌÞɯ,ÈÛÊÏÐÕÎɯ&ÐÍÛɯ ××ɯÍÖÙɯ2ÔÈÙÛɯ/ÏÖÕÌÚȭɂɯ6ÏàɯÕÖÛȳɯ2ÌÝÌÙÈÓɯÖÕɯÔàɯÖÞÕɯ

advancement team have been asking for more immediate ways to close gifts when they sit 

with donor s, at least the ones who are more technically savvy.  

2ÖȱÞÏÈÛɯÐÍɯÉàɯƖƔƗƔɯÌÝÌÙàɯÔÖÉÐÓÌɯËÌÝÐÊÌɯÊÖÕÕÌÊÛÌËɯÐÕÚÛÈÕÛÓàɯÛÖɯ ××ÚɯÛÏÈÛɯÛÖÓËɯÜÚɯÛÏÈÛɯ

another family just became homeless and that we need only 20,000 clicks to rectify the 

situationɭalong the lines of a Ɂ&/2ɯÍÖÙɯÛÏÌɯÕÌÌËàɂȳɯ.ÙȮɯÏÖÞɯÈÉÖÜÛɯÈÕɯ ××ɯÛÏÈÛɯÞÖÜÓËɯ

engage seconds after a natural disaster, instantaneously gathering troops of volunteers, 

containers of supplies, and hordes of gifts to respond before more lives would be lost? 

What about an App for a o ne-year-old struggling for life because she was born with a 

ÔÈÓÈÐÚÌɯÛÏÈÛɯÕÖÞɯÙÌØÜÐÙÌÚɯÈɯÙÈÙÌɯÛÙÈÕÚÍÜÚÐÖÕɯÛÖɯÚÈÝÌɯÏÌÙȳɯ2ÜÙÌÓàȮɯÈÔÖÕÎɯÛÏÌɯÞÖÙÓËɀÚɯƚɯ

billion inhabitants, we can find just one willing to help. Surely in our technologically 

advanced, digitally m anaged world, the ability to create global impact through 

philanthropy will become ever more instantaneous.  

A young software engineer, a graduate of George Fox University, visited with me recently, 

wide -eyed, filled with ideas, and ready to take action on  subjects about which he is most 

×ÈÚÚÐÖÕÈÛÌȭɯ ÚɯÞÌɀÝÌɯÉÌÎÜÕɯÛÌÚÛÐÕÎɯÛÏÌɯÙÌÈËÐÕÌÚÚɯÖÍɯÖÜÙɯÛÌÈÔÚȮɯÖÜÙɯÐÕÚÛÐÛÜÛÐÖÕɯÈÕËɯÖÜÙɯ

ËÖÕÖÙɯÉÈÚÌɯÛÖɯÌÔÉÈÙÒɯÖÕɯÛÏÌɯ4ÕÐÝÌÙÚÐÛàɀÚɯÓÈÙÎÌÚÛɯÊÖÔ×ÙÌÏÌÕÚÐÝÌɯÊÈÔ×ÈÐÎÕɯÐÕɯÏÐÚÛÖÙàȮɯ

recent interviews with constituents revealed an inna te desire for more meaningful 

engagement outside and beyond their checkbooks, to inspire and transform livesɭtheir 

own as well as those the organizations they love are impacting. What if a global convention 

of young software designers and entrepreneurs transformed work -to-live to work AND live 

and created split-second apps that could instantaneously connect people from across the 

globe to fight for and win an immediate cause?  

 ÕËɯÞÏÐÓÌɯ(ɀÔɯÖÕɯÛÏÌɯÛÖ×ÐÊɯÖÍɯàÖÜÕÎɯ×ÌÖ×ÓÌȮɯÔÐÎÏÛɯ(ɯÚÜÎÎÌÚÛɯÛÏÈÛɯÛÖËÈàɀÚɯÔÐËËÓÌɯÈnd high 

school personal finance classes included a segment on charitable tithingɭa notion not 

ÚÐÔ×ÓàɯÛÐÌËɯÛÖɯÖÕÌɀÚɯÊÌÕÛÌÙɯÖÙɯ×ÓÈÊÌɯÖÍɯÍÈÐÛÏɭbut a matter of course in human survival: pay 

the rent, save for a house, budget for gas and groceries, and give to the local homeless 

shelter and World Concern every month.   
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GETTING THERE FROM HERE: LEADING FROM T HE FUTURE  

There are times of wakefulness and sleep in nature, in history and in people.3 We find 

ourselves amidst a time of extreme wakefulness (and abundant sleepless nights) as the 

incidents making daily headlines press and stretch our humanness in ways never before 

imagined. Where is our place in all the chaos? Otto Scharmer, in his revolutionary book 

Theory U, suggests we must not only lead from where we w ant to beɭwhat he refers to as 

an evolution of consciousness of selfɭbut we must get others to see that future as well.4 He 

argues that leading from the future requires a synthesis of three investigative angles: 

ÚÊÐÌÕÊÌɯȹËÈÛÈȺȰɯÈÊÛÐÝÌɯÙÌÚÌÈÙÊÏɯȹÓÌÛɀÚɯÛÐÕÒÌr with the data); and a deeper consciousness of self 

(intuition).   

In the philanthropic world, then, this means major giving becomes not merely both science 

and art, but science, art, and an evolution of consciousness. This deeper level of 

consciousness or intuition demands that the non -profit leader react and respond 

concurrently in real time and down field, bringing clarity to the purpose and potential of 

the fund -raised giftɭfor their teams, their boards, and their donors. Scharmer argues that 

we will no t meet the challenges at hand or ahead if we do not change our intuitive 

condition 5 --in other words, go deeper.  

Leading into the future of 2030, it is our donors and potential donors who will become the 

ultimate beneficiaries of our sharpened intuitions.  Paul Schervish, in his essay Religious 

Discernment of Philanthropic Decisions in the Age of Affluence, argues that what curtails greater 

charitable giving is the wealth -ÏÖÓËÌÙɀÚɯÓÈÊÒɯÖÍɯÊÓÈÙÐÛàɯÈÉÖÜÛɯÕÖÛɯÖÕÓàɯÛÏÌÐÙɯÍÐÕÈÕÊÐÈÓɯ

potential, but their charitabl e aspirations.6 He further argues that a greater level of 

×ÏÐÓÈÕÛÏÙÖ×ÐÊɯËÐÚÊÌÙÕÔÌÕÛɯɁÞÐÓÓɯÐÕÊÙÌÈÚÌɯÛÏÌɯ×ÙÖÉÈÉÐÓÐÛàɯÛÏÈÛɯÚÖÔÌÛÏÐÕÎɯÞÐÓÓɯÖÊÊÜÙɯÛÏÈÛɯÏÈÚɯ

never before been possible in history: a level of wealth that the world has never seen before 

will accomplÐÚÏɯÞÏÈÛɯÛÏÌɯÞÖÙÓËɯÏÈÚɯÕÌÝÌÙɯÉÌÌÕɯÈÉÓÌɯÛÖɯËÖɯÉÌÍÖÙÌȭɂ7  

"ÖÜ×ÓÌɯ2ÊÏÈÙÔÌÙɀÚɯËÐÔÌÕÚÐÖÕɯÖÍɯÈɯËÌÌ×ÌÙɯÊÖÕÚÊÐÖÜÚÕÌÚÚɯÖÍɯÚÌÓÍɯÞÐÛÏɯ2ÊÏÌÙÝÐÚÏɀÚɯÛÏÌÖÙàɯÖÍɯ

philanthropic discernment and you begin to visualize the very real potential of giving in 

                                                   

3 Bonhoeffer, Dietrich; I Want To Live These Days With You; 2007; Westminster John Knox Press, p. 23 

4 Scharmer, C. Otto ; Theory U: Leading from the Future as it Emerges; p. 16 

5 Scharmer, p. 17 

6 3ÃÈÅÒÖÉÓÈȟ 0ÁÕÌ 'ȢȠ Ȱ2ÅÌÉÇÉÏÕÓ $ÉÓÃÅÒÎÍÅÎÔ ÏÆ 0ÈÉÌÁÎÔÈÒÏÐÉÃ $ÅÃÉÓÉÏÎÓ ÉÎ ÔÈÅ !ÇÅ ÏÆ !ÆÆÌÕÅÎÃÅȟȱ ÉÎ Religious 

Giving for Love of God; Smith, David H., Ed.; Indiana University Press, Indianapolis, IN, 2010, p. 125 

7 ibid, p. 127 
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ƖƔƗƔȭɯ'ÖÕÐÕÎɯÖÕÌɀÚɯÐÕtuitive skill and ability demands that a leader enter into a continual 

process of discernment. According to Schervish, discernment is a process of decision-

making in all realms of our extraordinary and ordinary choices. 8 The truly discerned, 

intuitive phil anthropic leader can develop a relationship -ÉÜÐÓËÐÕÎɯ×ÓÈÕɯÞÏÌÙÌÉàɯɁËÐÚÊÌÙÕÌËɯ

×ÏÐÓÈÕÛÏÙÖ×àɂɯÐÚɯÛÏÌɯÖÜÛÊÖÔÌɭwhere extraordinary opportunities are offered, and donors 

who aspire to enter into those opportunities make extraordinary choices. It is our 

responsibÐÓÐÛàɯÛÖɯÐÓÓÜÔÐÕÈÛÌɯÖÜÙɯËÖÕÖÙÚɀɯ×ÖÛÌÕÛÐÈÓɯÍÖÙɯÛÏÌÔȮɯÛÖɯÉÙÐÕÎɯÊÓÈÙÐÛàɯÛÖɯÛÏÌÐÙɯ

aspirations, and to share in the future of philanthropy with each other. In a recent article, 

Ɂ/ÏÐÓÈÕÛÏÙÖ×àɯ&ÌÛÚɯ ɯ,ÈÒÌÖÝÌÙɂȮɯ×ÏÐÓÈÕÛÏÙÖ×ÐÚÛɯÈÕËɯ2ÊÏÕÐÛáÌÙɯÕÐÌÊÌȮɯ*ÈÛÏÓÌÌÕɯ+ÌÞÐÚȮɯsays 

donors and non-profits share equal responsibility for the future success of philanthropy. 9  

(ÕɯÛÏÌɯÔÐËÚÛɯÖÍɯ×ÓÈÕÕÐÕÎɯÍÖÙɯÞÏÈÛɯÞÐÓÓɯÉÌɯÖÜÙɯÜÕÐÝÌÙÚÐÛàɀÚɯÓÈÙÎÌÚÛɯÈÕËɯÔÖÚÛɯÊÖÔ×ÙÌÏÌÕÚÐÝÌɯ

campaign in its 120-year history, and only having set foot merely on the campaign planning 

ÛÙÈÐÓȮɯÞÌɀÙÌɯÈÓÙÌÈËàɯËÌÝÌÓÖ×ÐÕÎɯÚÛÙÈÛÌÎÐÌÚɯÛÖɯÈ××ÙÖÈÊÏɯÛÏÐÚɯÊÈÔ×ÈÐÎÕɯÞÐÛÏɯÛÏÌɯÕÌßÛɯÐÕɯÔÐÕËȭɯ

Asks are not made without thinking downfield. Visioning with our best donors becomes a 

conversation that is ongoing ɬ one that demands lasting engagement, and in which deeper 

discernment is fostered.  

3ÏÐÚɯɁ"ÖÕÝÌÙÚÈÛÐÖÕɂɯÎÙÖÜ×ɯÐÚɯÕÖɯËÐÍÍÌÙÌÕÛȭɯ3ÏÌÙÌɯÐÚɯÚÖÔÌÛÏÐÕÎɯÔÈÎÐÊÈÓɯÈÉÖÜÛɯÊÖÕÝÌÕÐÕÎɯÈɯ

handful of nonprofit leaders and sticking them in a room with an issue to tackle and blank 

pages on which to ÈÛÛÌÔ×ÛɯÛÖɯÚÖÓÝÌȮɯÖÙɯÈÛɯÓÌÈÚÛɯÎÌÛɯÈÛɯÛÏÌɯɁÞÏàȭɂ Like ripples in a pond once 

the pebble is thrown, we will depart from this place carrying new insights, renewed passion 

for our work, deeper understanding of what leading from the future means, and will bring  

the ripples with us and thus, lengthen and broaden the conversation at hand. We leave this 

place connected in ways that a mere three days earlier, did not exist.  

Now imagine taking this same conversation and broadening it to include with the non -

profit ÓÌÈËÌÙȮɯ/ÙÌÚÐËÌÕÛȮɯ!ÖÈÙËɯÓÌÈËÌÙÚȮɯÈÕËɯÈÕɯÐÕÚÛÐÛÜÛÐÖÕɀÚɯÊÓÖÚÌÚÛɯ×ÏÐÓÈÕÛÏÙÖ×ÐÊɯÍÙÐÌÕËÚȭɯ

6ÏÈÛɯÞÌɯÒÕÖÞɯÈÚɯÛÏÌɯɁÈÚÒɂɯÞÐÓÓɯÛÈÒÌɯÈɯÝÌÙàɯËÐÍÍÌÙÌÕÛɯÛÜÙÕȮɯÈÛɯÓÌÈÚÛɯÍÖÙɯÛÏÖÚÌɯÞÏÖɯÈÙÌɯ

considered our closest, major donors. Sitting in conversation with the president, a science 

professor, two philanthropist couples, and a trustee to envision the place everyone has at 

the table to problem-solve will become the norm. Hanging out will replace the intro, 

proposal, Q&A, ask and close.  

                                                   

8 ibid, p. 141 

9 2Ï×ȟ $Ȣ+Ȣȟ Ȱ0ÈÉÌÁÎÔÈÒÏÐÙ 'ÅÔÓ ! -ÁËÅÏÖÅÒȱ ÉÎ The Oregonian, Sept. 26, 2010; Oregonian Publishing Co., 
Portland, OR, pp. O4-O5 
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When Bill and Melinda Gates set out to create the Gates Foundation in order to address and 

×ÖÛÌÕÛÐÈÓÓàɯÚÖÓÝÌɯÛÏÌɯÞÖÙÓËɀÚɯÎÙÌÈÛÌÚÛɯÏÌÈÓÛÏɯÊÏÈÓÓÌÕÎÌÚɭ(ɯËÖÕɀÛɯÐÔÈÎÐÕÌɯÛÏÈÛɯÛÏÌɯÞÖÙÓËɀÚɯ

top health organizations arranged appointments with the billionaire pair and individually 

asked them to put their chÈÙÐÛàɯÈÛɯÛÏÌɯÛÖ×ɯÖÍɯÛÏÌɯ×ÙÐÖÙÐÛàɯÓÐÚÛȭɯ1ÈÛÏÌÙȮɯÛÏÌɯ&ÈÛÌÚɀɯÙÌÈÓÐáÌËɯÛÏÈÛɯ

with that with that much wealth, philanthropy comes as an obligation. My sense is that it is 

a joyful obligation.  

The point I am trying to make here is that our conversations with our  major donorsɭwith 

us as leaders leading into the future, at the top of our game with our intuitive 

consciousnessɭour conversations then go much deeper. The ask never comes up. It 

becomes a matter of course. Philanthropists will give because it makes senseɭat the very 

core of who they are as human beings. Leading into 2030 with a belief in that simple 

premise, gives us part of the answer we are looking for. The rest is up to us. 

REFERENCES  

Independent Sector; 2001 Giving and Volunteering in the United States: Findings from a National Survey, 2002; 

Independent Sector, Washington, DC  

Bonhoeffer, Dietrich;  I Want To Live These Days With You, 2007, Westminster John Knox Press  

1ÖÞȮɯ#ȭ*ȭȮɯɁ/ÏÐÓÈÕÛÏÙÖ×àɯ&ÌÛÚɯ ɯ,ÈÒÌÖÝÌÙɂɯÐÕɯThe Oregonian, Sept. 26, 2010; Oregonian Publishing Co., 

Portland, OR  

Scharmer, C. Otto; Theory U: Leading from the Future as It Emerges, 2009; Berrett-Koehler Publishers, San 

Francisco, CA  

2ÊÏÌÙÝÐÚÏȮɯ/ÈÜÓɯ&ȭȰɯɁ1ÌÓÐÎÐÖÜÚɯ#ÐÚÊÌÙÕÔÌÕÛɯÖÍɯ/ÏÐÓÈÕÛÏÙÖ×ÐÊɯ#ÌÊÐÚÐÖÕÚɯÐÕɯÛÏÌɯ ÎÌɯÖÍɯ ÍÍÓÜÌÕÊÌȮɂɯÐÕɯ

Religious Giving for Love of God, 2010; Smith, David H., Ed.; Indiana University Press, Indianapolis, IN  

6ÈÙËȮɯ"ÓÈÙÐÚÚÈɯÈÕËɯ$ÕÑÖÓÐɯ%ÙÈÕÊÐÚȮɯɁ&ÈÛÌÚȮɯ!ÜÍÍÌÛÛɯ3ÈÓÒɯ"ÏÈÙÐÛàɯ6ÐÛÏɯ"ÏÐÕÈɀÚɯ6ÌÈÓÛÏȮɂɯÙÌÛÙÐÌÝÌËɯ2Ì×ÛȭɯƗƔȮɯ

2010 from http://abcnews.go.com/WN/gates-buffett -talk -charity -chinas-wealthy/story?id=11765965  

  

http://abcnews.go.com/WN/gates-buffett-talk-charity-chinas-wealthy/story?id=11765965


 

 

36 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

  



 

 

37 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

 

 

 

 

 

  



 

 

38 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

 

STRENGTHENING THE CAPACITY OF THE SOCIAL SECTOR 

By Mary Olson Baich  

When presented with the challenge of writing an essay on philanthropy twenty years out, I 

rather thought it was presumptuous to think anyone could predict that.  So I had a bit of 

soul-searching to do even before beginning this essay. In addition, I never think of myself 

as being a philanthropist.  I am a healthcare administrator. In my current position I connect 

what I/we see as healthcare needs/opportunities with underserved people and foundations 

who need to spend money in that way.  It seems that it is more of a business transaction 

than an effort to provide for the well -being of humankind.  However, my personal passion 

leads me to take a position such as this with Vesper Society, paid less than other positions, 

but I care deeply for people who cannot access the healthcare that they need to live a 

productive life.  3ÏÈÛɯÐÚɯÔàɯ×ÌÙÚÖÕÈÓɯÚÖÍÛɯÚ×ÖÛȭɯ2ÖÔÌɯÊÈÕɀÛɯÌÝÌÕɯÍÐÕËɯÛÏÌɯÞÈÛÌÙɯÛÏÌàɯÕÌÌËɯÍÖÙɯ

daily living, much less healthcare.  Then, being a leader in the not-for -profit world, I work 

for a Board of Directors which is passionate about doing good.  Their vision is of a more 

compassionate world and they work very hard to define what is needed and what they can 

do for people who are in need.  

My next challenge then was to define philanthropy.  I went to school in healthcare. We 

never had to define philanthropy.  So I went to the modern dictionary, Wikipedia, and this 

is what I found:  

Philanthropy is defined as the effort or inclination to increase the well -being of 

humankind.  It combines two words, philos ɁÓÖÝÐÕÎɂɯÐÕɯÛÏÌɯÚÌÕÚÌɯÖÍɯÉÌÕÌÍÐtting, 

caring for, nourishing, and anthroposȮɯɁÏÜÔÈÕɯÉÌÐÕÎɂɯÐÕɯÛÏÌɯÚÌÕÚÌɯÖÍɯÏÜÔÈÕÒÐÕËȮɯ

humanity, or human -ness. Philanthropia, loving what it is to be human, was thought 
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to be the key to civilization.  Early on in America it was connected to Christian ideal s, 

especially by the preacher Cotton Mather, who in 1710 published a widely read 

American classic, an Essay to Do Good.  

The philanthropic spirit and practical necessity of voluntary associations moved 

west with the  frontier throughout the 19 th century, thus reinforcing the 

ɀ×ÏÐÓÈÕÛÏÙÖ×ÐÊɯÈÕËɯËÌÔÖÊÙÈÛÐÊȿËÌÝÌÓÖ×ÔÌÕÛɯÖÍɯÛÏÌɯ ÔÌÙÐÊÈÕɯÊÏÈÙÈÊÛÌÙȭ All of 

private education and religion in America have been necessarily philanthropic. 

Every reform movement in the history of the United States, anti -ÚÓÈÝÌÙàȮɯÞÖÔÌÕɀÚɯ

suffrage, environmental conservation, civil rights, feminism, and various peace 

movements, began as philanthropic voluntary associations. Many were, or were 

regarded as, counter-cultural and even outrageous when they first arose, but all 

were private initia ÛÐÝÌÚɯÍÖÙɯ×ÜÉÓÐÊɯÎÖÖËɯÍÖÊÜÚÐÕÎɯÖÕɯØÜÈÓÐÛàɯÖÍɯÓÐÍÌȭɂ 10 

Purposes of modern philanthropy  are much debated. Some equate it with benevolence and 

some equate it with charity for the poor.  Others hold that philanthropy can be any altruistic 

act that fulfills a social need that is not served, is under-served, or is perceived as such by 

the market. Some believe it can be a means to build community. It is a known fact that 

when communities see themselves as being resource rich instead of asset poor, they are in a 

better position to solve community problems.  Some believe it is a tribute to oneself and self-

aggrandizement as shown by the prevalence of self-titled foundations.  

Philanthropy responds to either the present or the future needs. The charitable response to 

an impending disaster is an action of philanthropy.  Responding to future needs, however, 

ËÙÈÞÚɯÖÕɯÛÏÌɯËÖÕÖÙɀÚɯÍÖÙÌÚÐÎÏÛɯÈÕËɯÞÐÚËÖÔȮɯÉÜÛɯÚÌÓËÖÔɯÙÌÊÖÎÕÐáÌÚɯÛÏÌɯËÖÕÖÙȭ Use of the 

word has settled into the categories of philanthropy and charitable giving.  Philanthropy 

applies mainly to wealthy persons, and sometimes a trust created by a wealthy person, 

usually with a particular cause or objective targeted.  Charitable giving typically plays a 

supporting role in a charitable organization initiated by someone else. M any non-wealthy 

persons have dedicated substantial portions of their time, effort and wealth to charitable 

giving.  These people are not typically described as philanthropists because individual effort 

alone is seldom recognized as instigating significant change. These people are thought of as 

charitable workers.   

For my essay, I would like to focus on the practice and promise of philanthropy in 2030. As 

we consider the future of philanthropy, I believe the industry (if you can call it that) will 

                                                   

10 Wikipedia references retrieved January 9, 2011, from: http://en.wikipedia.org/wiki/Philanthropy  
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only get stronger. In the next twenty years, I believe we will see the strengthening of the 

sector. These lean economic times serve to force better business practices, consolidation of 

resources, and clearer definition of what is needed. In addition, as we have seen global 

needs for food, healthcare, housing, democracy, safety and education escalating, 

philanthropists will want to and need to step forward to look for long term solutions.  That 

especially means that we need to focus on access to very basic services that support the 

leading causes of life for individuals. 11 At a community level, quality of life is dependent on 

leadership, participation, a sense of belonging, and an increased quality of life for everyone. 

I am convinced that as we move into the next twenty years, we must plan for strengthening 

of the capacity of the sector by good business practices and the promise that change can and 

will happen.  Ways in which philanthropy will mature include some of the following:  

A. The Idea of Presence and Accompaniment as Opposed to Strategic and Planned  

Usually, the success of social change is noticed and measured in hindsight. While it is 

going on, there is a great deal of visionary effort by sometimes a few and sometimes a 

growing body until it reaches a point of public realization of the change. Think of the 

social change of Martin Luther King, for example.  A visionary leader gathers followers 

and leaders who work together, sometimes connected and sometimes not, and the 

movement begins to attract followers.  As the scale of the effort increases, the changes 

begin to be obvious.  

So if one steps out 20 years and tries to figure out the social changes that will happen, I 

would say there will be huge changes in the daily lives, role and freedom of people in 

developing countri es. As the availability of education permeates their borders, the 

people will gradually gather strength and movement towards change. Much of 

philanthropy these days is focused on improving living conditions for the poor and 

under-served. Much money is being spent on the prevention and eradication of physical 

diseases that shorten the life span of many people. Philanthropy these days also focuses 

on improving the education status of those in so-called developing countries.  

Accessibility to a good education i s a necessity for learning a trade or developing an 

occupation that pays a living wage.  As that continues to happens, we will see real social 

change. As people feel empowered personally by being able to read and write and 

obtain expertise in fields where t hey can make money, then the world will change.  We 

will see a great deal of social change. That is happening right now in South Africa, in 

                                                   

11 Term from book of the same name, Leading Causes of Life. Gary Gunderson with Larry Pray, Nashville, TN, 2009. 
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Central American, in Iran and Iraq, in India and perhaps in South America, although 

that is not an area I know much about. 

The way that we get to social change will change. There will be an increased convening 

ÖÍɯÐÕÚÛÐÛÜÛÐÖÕÚɯÈÙÖÜÕËɯ×ÏÐÓÈÕÛÏÙÖ×àɯÛÏÈÛɯÐÚɯÊÖÓÓÈÉÖÙÈÛÐÝÌȭɯ ÚɯÕÖÛÌËɯÉàɯÐÕɯɁƕƔɯÍÖÙɯÛÏÌɯ-ÌßÛɯ

ƕƔɂɯÈÙÛÐÊÓÌɯÐÕɯÛÏÌɯ2ÛÈÕÍÖÙËɯ2ÖÊÐÈÓɯ(ÕÕÖÝÈÛÐÖÕɯ1ÌÝÐÌÞɯÉÓÖÎȮ12 collaboration as a style of 

work is being promoted both internally and externally with organizations.  Rather than 

have silos within organizations, there are now interest/work groups.  No more are there 

Ɂ'1ɂɯÔÌÌÛÐÕÎÚɯÈÕËɯɁ ËÔÐÕɯÔÌÌÛÐÕÎÚȭɂ Work groups are focused around subject areas, 

such as patient admissions, closing times, attracting visitors, etc. The same is true 

externally.   

The change that is desired is preliminarily defined and a collaborative group is formed 

to address the issues(s). The collaborators come from organizations or institutions which 

have, for whatever reasons, possibly philanthropic, an interest in the desired social 

change. The groups will not go through the typical strategic planning process.  That is 

far too slow and cumbersome. Change will occur as the group designs short cycle action 

activities that happen in real time and quickly.  There will be smaller groups that carry 

out the short cycle action activities and then a larger group of collaborative leaders who 

monitor and direct the progress.  It ÐÚɯÚÐÔÐÓÈÙɯÛÖɯɁ×ÈÙÌÕÛÐÕÎɯÞÐÛÏɯ×ÙÌÚÌÕÊÌȭɂ Parenting 

with presence refers to a whole array of literature that suggests time spent with children 

needs to be of a significant quantity as well as focused quality. Parenting with presence 

indicates a style of relating that encourages, admires, and provides positive 

reinforcement to growth activities.  The adoption of this approach to work with 

communities requires a close, supportive, relationship in which the community often 

takes the lead. The groups need the autonomy to indeed perform the actions needed to 

grow.  Then there is need of a larger group to monitor progress, to help maintain 

continuity of action, and to provide direction of success, similar to the role of a parent.  

In this type of management, there is little need for control.  The greater need is for 

experts to ask questions and provide expertise to the work groups as they progress. 

  

                                                   

12 Ten for Ten: Philanthropy from 2010-2020, by Lucy Bernholz, December 20, 2010 at 07:00 am. 

http://www.ssireview.org/opinion 

 

http://www.ssireview.org/opinion/entry/ten_for_ten_philanthropy_from_2010-2020/
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B. Vision as it Relates to Action  

3ÏÌɯÊÖÕÊÌ×ÛɯÖÍɯÝÐÚÐÖÕɯÐÕɯ×ÏÐÓÈÕÛÏÙÖ×àɯÐÕɯÛÖËÈàɀÚɯÞÖÙÓËɯÐÚɯÖÍÛÌÕɯÊÖÕÕÌÊÛÌËɯÛÖɯÐÕÕÖÝÈÛÐÖÕȭ 

It challenges how we can bring an old topic forward in a new way.  The visionary ideas 

related to microfinance are examples of this type of visionary thinking.  Heifer 

International would be one example as would the savings and credit groups that Vesper 

Society is building in the Eastern Cape of South Africa.  The idea of saving is not new, 

but the process of obtaining credit is outside the boundaries of normal financing today.  

To think that people in villages could obtain credit where there are no financial 

institutions is a breakthrough idea today.  That idea will not be new in 2030.  

What will be new (and which may already be on the horizon) is entirely new ways of 

doing things because of technology. We are being introduced to a bit of that through the 

banking industry when we can deposit a check to our bank account by using our cell 

phone. Whoever knew that telephone lines would no longer be needed? Technology 

changes are happening before we have a chance to adjust to the changes that the actions 

make. Thus a vision may not be out there. It may only be actions leading to somewhere, 

ÉÜÛɯÞÌɯËÖÕɀÛɯÒÕÖÞɯÞÏÌÙÌȭ (ɯÛÏÐÕÒɯÛÏÐÚɯÐÚɯÛÏÌɯÊÈÚÌɯÐÕɯ#5#ɀÚɯÈÝÈÐÓÈÉÓÌɯÖÕÓÐÕÌɯÈÕËɯÚÛÖÙÌÚɯ

no longer needed. Many retail establishments are going under because people order on 

line. Why  mail Christmas cards when you can send them on-line? These I mention only 

to make the point that a vision such as philanthropy usually requires, may, in fact, 

emerge after the fact. The actions are leading the way.  

C. Support for Growth and Expansion  

One of the roles for philanthropy is often to capture an idea that makes sense, is 

practical and easily replicable, such as being able to provide sanitary water supply to 

villages not connected to any other source of water. Foundations move in and bring 

innovati ve projects to scale. Other examples are in the medical field, such as bringing 

medications and vaccines to remote parts of the globe. I perceive that twenty years from 

now there will be fewer foundations than we have today but they will be doing very 

collaborative work.  They will bond together, focus on fewer issues and with very good 

information adapt to working together.  I can see pharmaceutical companies working 

with FedEx type distributions systems, local transportation like fast rail, and workers, 

perhaps volunteers, distributing the medications locally.  The concept of enhancing the 

ÞÌÓÓÉÌÐÕÎɯÖÍɯÏÜÔÈÕÒÐÕËɯÞÐÓÓɯÕÖÛɯÉÌɯÈÕàɯÖÕÌɯÍÖÜÕËÈÛÐÖÕɀÚɯÌÍÍÖÙÛȭ But each enhancement 

will be the joint effort of collaborators who work together for the common good.  
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D. Shi fting Frames  

This has to do with evaluation.  How will we in the philanthropic community identify 

success? It will no longer be measured by people served, or medications provided, or 

self reported stories of success. I think the whole conversation in twenty  years will be 

around the policy changes that need to happen. The actions of change will be so diverse 

that only outcomes can be measured. Outcomes will be evaluated at the country level by 

how citizens report their level of satisfaction and well -being. Only at the local level will 

officials know how many people were served, etc.  The nations will be held accountable 

for the self-reported well -being of the citizens. The Millennium Development Goals 

have not worked as well as they could have for a number of reasons. They are/were top 

down developed, so that countries did not have a grassroots role in the making of them.  

That was a mistake. There is no ownership of goals other than from public health 

officials. If everyone in a country had a cell phone on whic h to vote, and after some 

education were asked to select the top ten things they wanted to work for in their 

country, I believe we would have had different goals.  If that had been done, then we 

could have looked for country areas of alignment and fostered a process of countries 

working together who had some similar goal(s).  

E. Communicating our Gains  

In twenty years, communicating will have had the benefit of a wide variety of trial and 

error techniques. We are blasted these days with a plethora of communicating 

techniques whether it is on our cell phone, in the transit station, signs on cars, lights in 

the night sky, or whatever.  Getting the message out there is a far cry from 

communication.  Could it be that communication will return to its oral story status?  

Could it be that the values that drive human experience will be shared person to person 

in community rather than as headlines which have very little meaning on the internet?  

We would no longer be saying what can I do for them, but rather let me hear the st ory 

of their accomplishment.  Will the shift have occurred where we communicate what we 

have accomplished instead of the disasters of what has happened? In the end, we want 

to know if our efforts have contributed to the well -being of humankind, and not the 

recording of disaster.  

It is time for philanthropy to move beyond individual person(s) or groups working with 

another set of individuals.  Philanthropies need to work together, spending more time 

with the object of their attention, community groups, and le ss time in insular planning 

and promoting of their own specific causes. The world needs interaction among sectors 

so that those younger in their fields receive encouragement and mentoring from those 

more experienced. In addition those more experiences need to find new ways of relating 

so that their experience becomes a benefit to others. Work will not and should not 

continue as usual, but a new practice will emerge. 



 

 

44 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

  



 

 

45 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

 

  



 

 

46 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

THE FUTURE, THROUGH THE REARVIEW M IRROR  

By Michael VanDerhoef  

INTRODUCTION  

If we are to learn from and operate from the future as it emerges, we are challenged to 

recognize the future in the present. And therefore the greatest challenge is to thoughtfully 

separate the future from the present in the current moment so as to build the future without 

the encumbrances that are the present and soon will be the past. 

(ÙÖÕÐÊÈÓÓàȮɯÓÌÈÙÕÐÕÎɯÍÙÖÔɯÛÏÌɯÍÜÛÜÙÌɯÔÈàɯÈÊÛÜÈÓÓàɯÐÕÝÖÓÝÌɯÓÖÖÒÐÕÎɯÉÌÏÐÕËɯÜÚȱÈÛɯÛÏÌɯ

generations who will become our colleagues and eventually our successors. 

I believe the childÙÌÕɯÈÙÌɯÖÜÙɯÍÜÛÜÙÌȱ 

This well -ÞÖÙÕɯÓÐÕÌɯÍÙÖÔɯÈɯÚÖÕÎɯÔÈËÌɯ×Ö×ÜÓÈÙɯÐÕɯÛÏÌɯƕƝƜƔɀÚɯÌß×ÙÌÚÚÌÚɯÈɯÚÐÔ×ÓÌɯÛÙÜÛÏɯɬ that 

the generations who follow us represent the future. And while this has always been so, it is 

hard to believe that any previous generation has had the transformational impact on society 

ÈÕËɯ×ÏÐÓÈÕÛÏÙÖ×àɯÛÏÈÛɯÛÏÌɯÎÌÕÌÙÈÛÐÖÕɯÉÖÙÕɯÐÕɯÛÏÌɯƕƝƜƔɀÚɯÈÕËɯƕƝƝƔɀÚɯÞÐÓÓɯÏÈÝÌɯÖÕɯÖÜÙɯÍÜÛÜÙÌȭɯ

This is likely to be true because few, if any, generations have experienced greater change in 

terms of the magnitude and breadth of change ɬ societal, cultural, technological and global 

ɬ during their formative years than this generation. This generation has been shaped by 

such monumental events in all facets of life ɬ from multiple stock market rises and crashes, 

to the accelerating advance of technology into our daily lives, to political unrest and wars 

around the world, to 9/11. In the year 2030, this cohort will be in the middle of their lives 

and careers. Their personality and behaviors have been fashioned as a response to the 

world around them, and their unique perspective and behaviors will dramatically affect 

many of the core principles and societal norms that have defined and supported 

philanthropy for decades.  
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Hello My Name Is:  

Generation Next  

Having been born at the turn of the millennium, this group is commonly referred to as 

Millennials, or Generation Next. So what makes the members of the Generation Next so 

distinct? For starters, they have been born into families with the lowest parent -to-child ratio 

in U.S. historyȭɯ3ÏÌàɯÏÈÝÌɯÉÌÌÕɯÙÌÍÌÙÙÌËɯÛÖɯÈÚɯÛÏÌɯɁ+ÖÖÒɯÈÛɯ,ÌɂɯÎÌÕÌÙÈÛÐÖÕɯËÜÌɯÛÖɯÛÏÌɯÏÐÎÏɯ

ÓÌÝÌÓɯÖÍɯÈÛÛÌÕÛÐÖÕɯÎÐÝÌÕɯÛÏÌÔɯÉàɯÛÏÌÐÙɯ×ÈÙÌÕÛÚȭɯ"ÖÔ×ÓÐÊÈÛÐÕÎɯÛÏÐÚɯÎÌÕÌÙÈÛÐÖÕɀÚɯÍÈÔÐÓàɯ

dynamic is the fact that nearly 40% of this generation has been raised by divorced or 

separated parents.13 It is not hard to understand, therefore, that this group has also 

expressed at an early age their desire to stand out as individuals as evidenced by their 

markedly higher likelihood to get tattoos and body piercings, 14 as well as the significant 

percentage (20%) who have posted a video of themselves online.15 

Gen Next is highly educated, and have grown up in a more diverse population than 

previous generations.16 They are therefore more tolerant of differences, more likely to have 

diverse networks of friends and acquaintances, and more liberal in their beliefs and values 

than previous generations. This generation also says they respect their elders, and believe 

that their own generation is less conscientious than the previous generation.17 Gen Next also 

feels that older generations have stronger morals and values as well as a better work ethic.18  

In attitude, this generation is generally happy and optimistic, with 84% saying that their life 

ÐÚɯɁÌßÊÌÓÓÌÕÛɂɯÖÙɯɁÎÖÖËɂȮ19 ÈÕËɯÖÝÌÙɯƝƔǔɯÚÈàÐÕÎɯÛÏÌàɯÈÙÌɯɁ×ÙÌÛÛàɯÏÈ××àɂɯÖÙɯɁÝÌÙàɯÏÈ××àɂȭ20 

They are satisfied with their current state, and are more satisfied with the current state of 

                                                   

13 The Pew Research Center, A Portrait of "Generation Next", 9 Jan. 2007. The Pew Research Center For The 

People & The Press: Washington, D.C., p. 19, retrieved from http://people -press.org/reports/pdf/300.pdf . 

14 Ibid, p. 23. 

15 The Pew Research Center, Millennials: Confident. Connected. Open to Change. 24 Feb. 2010. The Pew 

Research Center For The People & The Press: Washington, D.C., p. 8, retrieved from  

http://pewsocialtrends.org/files/2010/10/millennials -confident -connected-open-to-change.pdf. 

16 Ibid, p. 16. 

17 The Pew Research Center, A Portrait of "Generation Next", 9 Jan. 2007. The Pew Research Center For The 

People & The Press: Washington, D.C., p. 13, retrieved from http://people -press.org/reports/pdf/300.pdf . 

18 The Pew Research Center, Millennials: Confident. Connected. Open to Change., p. 3.  

19 The Pew Research Center, A Portrait of "Generation Next", 9 Jan. 2007, p.5. 

20 Ibid, p. 45. 

http://people-press.org/reports/pdf/300.pdf
http://pewsocialtrends.org/files/2010/10/millennials-confident-connected-open-to-change.pdf
http://people-press.org/reports/pdf/300.pdf
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the US than the rest of the population. While they are optimistic about their incomes in the 

future, they believe that they will have a  more difficult time achieving financial security 

than young people did 20 years ago.21 At present approximately half of this group is 

employed, and nearly half is still in school. The portion of Gen Next who are employed are 

less likely to choose jobs with a traditional 9 -5 schedule. 

 ÚɯÛÏÐÚɯÎÌÕÌÙÈÛÐÖÕɯÓÖÖÒÚɯÛÖɯÛÏÌɯÍÜÛÜÙÌȮɯÛÏÌÐÙɯÓÐÚÛɯÖÍɯÓÐÍÌɯÎÖÈÓÚɯÐÚɯÛÖ××ÌËɯÉàɯɁ&ÌÛÛÐÕÎɯ1ÐÊÏɂɯÈÕËɯ

Ɂ!ÌÊÖÔÐÕÎɯ%ÈÔÖÜÚ.ɂ22 These two priorities outstripped by a significant margin, priorities 

ÚÜÊÏɯÈÚɯɁ'ÌÓ×ÐÕÎɯ×ÌÖ×ÓÌɯÞÏÖɯÕÌÌËɯÏÌÓ×ɂɯÈÕËɯɁ!ÌÐÕÎɯ+ÌÈËÌÙÚɯÐÕɯÛÏÌÐÙɯ"ÖÔÔÜÕÐÛàɂȭ  

Perhaps of greater importance in terms of learning from the future are the behaviors that 

Gen Next has developed which define how they interact with their external environment. 

This generation demonstrates more focus on their own problems than  the problems facing 

their country or the world. 23 They have demonstrated a significantly lower level of 

awareness of major global leaders,24 events and issues than previous generations due 

mostly to their limited consumption of mai nstream media. Gen Next seeks news and 

information from online sources, similar to Gen X, their predecessors, but far less often. Gen 

Next reports that they turn to mainstream media only when something important is 

happening.25 

While much was made of the im pact of the younger vote in the 2008 presidential election, 

the mid -tern elections in 2010 call into question the permanence of the increased civic 

engagement among Gen Next shown in 2008. Less than half of the 18-25 year-old 

population is sure of whether or not they are registered to vote, and only 4 in 10 believe that 

voting in every election is their civic duty. Only one third of this generation report that they 

follow government or public affairs, and nearly 40% believe that what happens in 

Washington, D.C., does not impact them personally.26  

                                                   

21 Ibid, p. 7. 

22 Ibid, p. 12. 

23 Ibid, p. 8. 

24 Ibid, p.10. 

25 Ibid, p. 27. 

26 Ibid, p. 26. 
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In addition to their diminished engagement in civic affairs, Gen Next is also showing lower 

rates of religious affiliation than earlier generations at the same point in their life cycle. 27 

Due to their current positi on in their life cycle, they are less likely to be engaged in issues 

such as health care.28  

Perhaps the most widely recognized trait of Gen Next, both by outside observers as well as 

members of Gen Next themselves, is their adoption and use of technology. Gen Next is the 

ÍÐÙÚÛɯɁÈÓÞÈàÚɯÊÖÕÕÌÊÛÌËɂɯÎÌÕÌÙÈÛÐÖÕȮɯɁ2ÛÌÌ×ÌËɯÐÕɯËÐÎÐÛÈÓɯÛÌÊÏÕÖÓÖÎàɯÈÕËɯÚÖÊÐÈÓɯÔÌËÐÈȮɯÛÏÌàɯ

treat their multi -tasking hand-held gadgets almost like a body part ɬ for better and worse. 

More than eight -in-ten say they sleep with a cell phone glowing by the bed, poised to 

disgorge texts, phone calls, emails, songs, news, videos, games and wake-Ü×ɯÑÐÕÎÓÌÚȭɂ29 

Nearly two -thirds of this group regularly use wireless internet when they are away from 

their home, and 41% do not have a landline telephone.30 

Gen Next feels most positively about the benefits of technology, believing that technology 

has made life easier and people more efficient. In addition, this generation believes that 

technology makes it easier to meet new friends and brings family and fr iends closer 

together.31 One interesting finding, however, is that 84% of Gen Next respondents to the 

Pew Survey in 2007 believe that technology has made people lazier.32 

While their usage of technology and the Internet is roughly equivalent to Gen X in many  

respects, their usage patterns are what truly distinguishes Gen Next. Their use of texting 

and instant messaging outpaces all other generations, and more recently their adoption and 

usage of social networking has created the most striking distinction betw een Gen Next and 

other generations. 

Social networking has only emerged in the last five years, and the rate of usage among the 

American population has risen from 5% in 2005 to 27% in 2008.33 This rate has continued to 

climb among Gen X and Boomers, but the greatest adoption rate has been among Gen Next, 

                                                   

27 Ibid, p. 5. 

28 Ibid, p. 8. 

29 The Pew Research Center, Millennials: Confident. Connected. Open to Change., p. 1. 

30 Ibid, p. 25. 

31 Ibid, p. 26. 

32 The Pew Research Center, A Portrait of "Generation Next" , 9 Jan. 2007, p.15. 

33 Pew Research Center, Millennials: Confident. Connected. Open to Change, p. 28. 
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with approximately 75% of this cohort indicating that they have at least one social 

networking profile. 34 Of this 75%, over half report that they visit their social networking site 

at least once a day.35 Millennials are also twice as likely to meet someone new face-to-face as 

a result of a preceding online introduction and interaction than Gen X. 36 Usage patterns for 

Twitter mirror the pattern seen in social networking sites like Facebook, though the usage 

rates are much lower at present.  

Characteristics that will shape the face of philanthropy in 2030  

In 2030, Gen Next will be a cohort of adults and will represent a significant portion of the 

constituency that makes up the workforce, volunteer force and donor base for not -for -

profits in the U.S. Undoubtedly, Gen Next will change somewhat in its collecti ve view of 

the world as its membership ages. They will have experienced critical life stages such as 

marriage, family, divorce, caring for aging parents. They will inherit longstanding local, 

national and international issues, and face new issues that they as a generation are the first 

to encounter. All of these changes will impact their perceptions and behaviors as 

employees, community members, parents, and citizens. However, as has been the case with 

every preceding generations, early behaviors and habits developed by Millennials will 

likely continue to be defining characteristics of this group as they mature.  

Within the distinct traits and behaviors that are currently defining the Gen Next generation, 

several are most likely to have a significant and direct impact on philanthropy. A common 

thread in the creation of these traits and behaviors, and a likely mechanism for the 

continued development of these traits, is clearly technology. The evolution and escalation of 

technology among a young and developing g eneration has embedded technology as an 

implied mechanism in a host of activities and behaviors that previously were manual, time 

and location dependent, and relationship -based.  

Over the past 20 years, there has been speculation regarding the impact of technology, 

initially cell phone technology, on society, specifically the likelihood that new technologies 

might create greater social isolation. A 1985 study drew the conclusion that Americans were 

becoming more isolated, having smaller discussion networks and fewer close ties to 

                                                   

34 Ibid, p. 25. 

35 Ibid, p. 28. 

36 The Pew Research Center, A Portrait of "Generation Next", 9 Jan. 2007, p.15. 
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neighbors and voluntary associations. The study also hypothesized that cell phones, and 

the Internet as it emerged, would disperse networks and thereby make social ties weaker.37  

However, a Pew study in 2009 reexamined this issue and found that isolation was no 

greater than it had been in 1985, and noted dramatic changes in the size and diversity of 

core networks.38 It is important to highlight the fact that the 2009 Pew study took place at a 

time when social networking was reaching i ts full momentum in terms of adoption and 

usage, and the results of the study reflect the significance of social networking as a distinct 

and powerful technology.  

An additional finding of the more recent study was that while the level of awareness of 

ÖÕÌɀs neighbors names was not significantly lower, the number of people who had relied on 

neighbors for assistance or support of some kind was reduced.39 One benefit to technology 

found in the Pew study was the increased interaction with neighbors among those w ho 

participated in online neighborhood blogs or forums.  

Perhaps the most significant impact of Gen Next on philanthropy in 2030 will be their very 

different definitions of various levels of relationship. Gen Next is, at a young age, more 

family focused tha n previous generations and this connection to parents and perhaps one 

sibling is likely to be paramount in their relationship hierarchy. This will become the most 

influential connection to others for this generation and therefore the issues and challenges 

faced by family, parents and children in particular, are likely to be the most compelling and 

therefore the most likely to receive time, attention and philanthropic support from this 

group.  

The definition of community will also undergo a dramatic change dr iven by greater 

cultural, ethnic and geographic diversity. Gen Next has not grown up limited, as previous 

generations were, by geography due to the global reach of the technology that has shaped 

this generation. Therefore, their understanding of community is no longer defined by the 

homogeneity of local neighborhoods. Nor is it limited to a group of people with whom they 

interact in -person and regularly, but includes a wider network of individuals with whom 

                                                   

37 McPherson, J. Miller, Lynn Smith-Lovin , and Matthew E. Brashears. 2006. "Social Isolation in America: 

Changes in Core Discussion Networks over Two Decades." American Sociological Review. 71(3): 353-375. 

38 Keith N. Hampton, et al.,  Social Isolation and New Technology, 4 Nov. 2009. Pew Research "ÌÕÛÌÙɀÚɯ

Internet & American Life Project:  Washington, D.C., p. 3, retrieved from  

http://pewinternet.org/~/media//Files/Reports/2009/PIP_Tech_and_Social_Isolation.pdf . 

39 Ibid, p. 9. 

http://pewinternet.org/~/media/Files/Reports/2009/PIP_Tech_and_Social_Isolation.pdf
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they have exchanged ideas and interests remotely or at a great distance, likely never 

meeting face-to-face. This represents a tectonic shift in the definition of community and will 

force not-for -profits and fund raising professionals to dramatically change their approaches 

so as to unlock the potential of this new definition of community.  

The 2009 Pew study found that social networking, used most highly among Gen Next, had 

changed the definition of core social network, and that what has emerged are more diverse 

networks. A core network is comprised of indi ÝÐËÜÈÓÚɯÞÏÖɯÈÙÌɯÐÕÍÓÜÌÕÛÐÈÓɯÐÕɯÈɯ×ÌÙÚÖÕɀÚɯ

decision making. The Pew study found that users of social networking sites and instant 

messaging generally have larger and more diverse networks.40  

Finally, Gen next has grown up during a period in which the defini ÛÐÖÕɯÖÍɯɁÍÙÐÌÕËɂɯÏÈÚɯ

changed dramatically, and this definition will remain their understanding of friendship as 

they age into mid -life and beyond. With the advent of email and the explosion of social 

ÕÌÛÞÖÙÒÐÕÎȮɯÛÏÌɯËÌÍÐÕÐÛÐÖÕɯÖÍɯɁÍÙÐÌÕËȮɂ arguably the most essential building block of 

personal networks, took on a very different meaning. Facebook has had an undeniable 

ÐÔ×ÈÊÛɯÖÕɯ&ÌÕɯ-ÌßÛɀÚɯ×ÌÙÊÌ×ÛÐÖÕɯÖÍɯÍÙÐÌÕËÚÏÐ×ɯÉàɯÊÈÓÓÐÕÎɯÈÓÓɯÊÖÕÕÌÊÛÐÖÕÚɯÖÕɯ%ÈÊÌÉÖÖÒɯ

ɁÍÙÐÌÕËÚȭɂ Gen Next has grown up believing that even the most occasional of direct 

interactions, and actually just the acceptance of an offer of connectedness, creates friends. It 

is not at all uncommon for members of Gen Next to have hundreds or even thousands of 

ɁÍÙÐÌÕËÚɂɯÞÏÐÊÏɯÈÊÊÖÙËÐÕÎɯÛÖɯÛÏÌɯËÌÍÐÕÐÛÐÖÕɯÖÍɯ×revious generations would be no more than 

entries in an address book classified as acquaintances. The 2009 study by Pew found that 

&ÌÕɯÕÌßÛɯÙÌ×ÖÙÛÌËɯÈɯÎÙÌÈÛÌÙɯ×ÌÙÊÌÕÛÈÎÌɯÖÍɯÚÖÊÐÈÓɯÕÌÛÞÖÙÒÐÕÎɯɁÍÙÐÌÕËÚɂɯÞÌÙÌɯÐÕÊÓÜËÌËɯÐÕɯ

their self-identified core network of influentials. 41 

 ÕɯÐÔ×ÖÙÛÈÕÛɯÊÏÈÙÈÊÛÌÙÐÚÛÐÊɯÖÍɯÚÖÊÐÈÓɯÕÌÛÞÖÙÒÐÕÎɯÈÕËɯ&ÌÕɯ-ÌßÛɀÚɯÜÚÈÎÌɯÖÍɯÚÖÊÐÈÓɯÕÌÛÞÖÙÒÐÕÎɯ

ÐÚɯÛÏÌɯÍÙÌØÜÌÕÊàɯÖÍɯÊÖÔÔÜÕÐÊÈÛÐÖÕɯÈÕËɯÊÖÕÛÌÕÛɯÚÏÈÙÌËɯÞÐÛÏɯɁÍÙÐÌÕËÚȭɂɯ ÚɯàÖÜÕÎɯÜÚÌÙÚɯÖÍɯ

social networking (and instant messaging), Gen Next shares a great deal of minutia and 

does so almost constantly. It is predicted that the level and manner of information sharing 

demonstrated as young adults is most likely to remain ingrained, though it will 

undoubtedly be impacted by changes in technology and demands of adult life. We may see 

                                                   

40 Ibid, p. 32. 

41 Ibid, p. 38. 
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a shift from instantaneous and trivial information sharing to a more store -and-share 

approach and more serious content.42 

The other major characteristic of Gen Next that will impact philanthropy significantly in 

2030 is the weak societal bond and sense of duty to society that has developed already. 

&ÐÝÌÕɯÛÏÐÚɯÎÌÕÌÙÈÛÐÖÕɀÚɯÍÖÊÜÚɯÖÕɯÛÏÌÐÙɯÖÞÕɯÚÔÈÓÓɯÍÈÔÐÓàɯÜÕÐÛȮɯÈÕËɯÛÏÌÐÙɯÝÌÙàɯËÐÍÍÌÙÌÕÛɯ

definition of community, Gen next will represent a challenge to those trying to organize 

and activate this cohort to address significant local, state and national societal issues. As 

ÛÏÐÚɯÎÌÕÌÙÈÛÐÖÕɯÈÎÌÚȮɯÐÛɯÔÈàɯÉÌÊÖÔÌɯÔÖÙÌɯÊÖÕÕÌÊÛÌËɯÛÖɯÖÛÏÌÙÚɯÛÏÙÖÜÎÏɯÊÏÐÓËÙÌÕÚɀɯÚÊÏÖÖÓÚɯ

and activities, professional networks, etc., but the interest will be more self -interested rather 

than motivated out of a sense of duty or obligation as a member of society. 

3ÏÌɯÌÈÙÓàɯÐÕËÐÊÈÛÐÖÕÚɯÈÔÖÕÎɯ&ÌÕɯ-ÌßÛɯÈÙÌɯÛÏÈÛɯÛÏÌàɯÈÙÌɯÕÖÛɯɁÑÖÐÕÌÙÚɀȮɯÛÏÌàɯÈÙÌɯÐÕÛÌÙÌÚÛÌËɯÐÕɯ

individual attention and independence from established social structures like organized 

religion. This will likely diminish one of the great constants in philanthropy which is 

organized religion as a vehicle through which network relationships are established, as well 

as the programs and opportunities through which individuals join together with others 

philanthropically to address local needs as volunteers and donors. Religious affiliation will 

mean far less among Gen Next in 2030 than it has meant for previous generations, and that 

will have a dramatic impact not only on philan thropy expressed directly within religious 

organizations, but also on the local community services and programs supported through 

the volunteer and financial resources provided by churches, synagogues, congregations and 

the like. 

THE IMPACT OF GEN NEXT ON PHILANTHROPY IN 2030 

As with any generation, the arrival of Gen Next into the workforce, and into the fabric of 

adult society, will impact the world of philanthropy. Gen Next, however, will have a 

greater impact than previous generations due to the signifi cantly different framework they 

have developed that expresses their place in the world and the nature of their connections 

to that world. In the past, generational change was more incremental; in the case of Gen 

next it will be more transformational.   

                                                   

42 Janna Anderson, Lee Rainie, Millennials will make online sharing in networks a lifelong habit, 9 July 2010. 

Pew 1ÌÚÌÈÙÊÏɯ"ÌÕÛÌÙɀÚɯ(ÕÛÌÙÕÌÛɯȫɯ ÔÌÙÐÊÈÕɯ+ÐÍÌɯ/ÙÖÑÌÊÛȯ Washington, D.C., p. 10, retrieved  from 

http://pewinternet.org/~/media//Files/Reports/2010/PIP_Future_Of_Millennials.pdf . 

http://pewinternet.org/~/media/Files/Reports/2010/PIP_Future_Of_Millennials.pdf


 

 

54 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

GEN NEXT AS NOT-FOR-PROFIT LEADERS 

The integration of Gen Next into the fabric of staff and leaders in the nonprofits will be 

challenging, but by 2030 the group will be mid -career. They will have grown up with 

technology and be facile in the identification, ad option and application of new technology 

as tools. They will impact the culture of organizations with their expectation that 

technology can help to solve almost any problem, or at least make their efforts more 

efficient. Given that this group is not drawn to traditional organizations such as religion or 

civic groups, Millennials in 2030 are more likely to be working in non -traditional 

nonprofits, or they may be hard at work transforming their traditional nonprofits into more 

dynamic and contemporary organiz ations.  

For Gen Next, creating social benefit is both a professional and personal goal,43 and they 

will be ready, willing and able to create new organizational structures to achieve this goal. 

Gen Next will be most interested in what they can do to create impact and benefit, and less 

interested in the identity of the organization through which they create this impact. This 

will initially pose a threat to larger, more staid not -for -profits and will require a shift in 

thinking and structures away from the not ion of nonprofits as organizations or institutions. 

Effective nonprofits will need to take on more of an activist personality to attract this 

generation and to be able to speak effectively to them. Nonprofits will feel the emphasis this 

generation places on outcomes and end results, and will be challenged to think and act 

more flexibly in terms of the means toward these ends. 

Perhaps the greatest point of departure by Gen Next from past generations in the 

workplace will be how they expect to do their work. Their integration of technological facility 

and social activism will lead Gen Next to create their own structures and networks to 

advance their social values. Successful nonprofits in 2030 will function with less hierarchy 

and more highly collaborative cul tures and structures. The Monitor Institute refers to this 

ÕÌÞɯÈ××ÙÖÈÊÏɯÛÖɯÕÌÛÞÖÙÒÐÕÎɯÈÕËɯÈ××ÓàÐÕÎɯÛÌÊÏÕÖÓÖÎàɯÈÚɯɁÞÖÙÒÐÕÎɯÞÐÒÐÓàɂɯÞÏÐÊÏɯ

represents collaboration taken to a new level.44 In 2009, NonprofitNext published a report 

which also described this trend as going beyond the traditional concept of networks: 

                                                   

43 Heather Gowdy, Alex Hildebrand, David La Piana and Melissa Mendes Campo ÚȭɯɁ"ÖÕÝÌÙÎÌÕÊÌȯɯ'ÖÞɯ

%ÐÝÌɯ3ÙÌÕËÚɯ6ÐÓÓɯ1ÌÚÏÈ×ÌɯÛÏÌɯ2ÖÊÐÈÓɯ2ÌÊÛÖÙȮɂɯ×ȭɯƙȮɯ-ÖÝÌÔÉÌÙɯƖƔƔƝȮɯÙÌÛÙÐÌÝÌËɯÍÙÖÔɯ

http://www.irvine.org/publications/pub lications-by-topic/philanthropyandthenonprofitsector#phi20  

44 #ÐÈÕÈɯ2ÊÌÈÙÊÌȮɯ&ÈÉÙÐÌÓɯ*ÈÚ×ÌÙɯÈÕËɯ'ÌÈÛÏÌÙɯ,Ê+ÌÖËɯ&ÙÈÕÛȭɯɁ6ÖÙÒÐÕÎɯ6ÐÒÐÓàȮɂɯ2ÛÈÕÍÖÙËɯ2ÖÊÐÈÓɯ

Innovation Review, Summer 2010, p. 32, retrieved from 

http://www.monitorinstitute.com/expertise_publications.html#networks2  

http://www.irvine.org/publications/publications-by-topic/philanthropyandthenonprofitsector#phi20
http://www.monitorinstitute.com/expertise_publications.html#networks2
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Ɂ6ÖÙÒÐÕÎɯÞÐÛÏɯÈÕËɯÛÏÙÖÜÎÏɯÕÌÛÞÖÙÒÚɯÐÚɯÕÖÛɯÕÌÞɯɭ the traditional concept of networks 

includes coalitions, alliances, partnerships, learning communities and various other 

collections of individuals and o rganizations working toward a common goal. However, 

with the advent of new technologies and new norms for working collaboratively, the 

×ÖÛÌÕÛÐÈÓɯÐÔ×ÈÊÛɯÖÍɯÕÌÛÞÖÙÒÚɯÐÚɯÐÕÊÙÌÈÚÐÕÎɯÌß×ÖÕÌÕÛÐÈÓÓàȭɂ45 Gen Next will be the first 

generation that will understand th e possibilities of this approach because they have 

experienced this natural integration in so many facets of their lives.  

Gen Next will also expect that work can and should be done through a group of committed 

individuals who come together to accomplish s omething specific over a certain period of 

time, at the end of which the group will disband, reform and restructure to tackle the next 

challenge. Such an approach presents several challenges to not-for -profits, not the least of 

which is the definition, or mission, which justifies its existence. In a world of Millennials, it 

ÞÐÓÓɯÉÌɯÛÏÌɯÔÖÚÛɯÐÔ×ÖÙÛÈÕÛɯÊÜÙÙÌÕÛɯÊÈÜÚÌɯȹÞÏÐÊÏɯÞÐÓÓɯÓÐÒÌÓàɯÐÕÝÖÓÝÌɯÔÖÙÌɯÛÏÈÕɯÖÕÌɯɁÚÌÊÛÖÙɂɯ

of not-for -profits) which is of greatest importance, not long term vision or immutable 

mission. 

This flexible and dynamic notion of an organization or network will also involve the 

application of technology that will enable individuals to create quickly, interact 

instantaneously and constantly, and work together from great distances. This will move the 

idea of an organization away from a geographic place to an information and technology 

infrastructure that connects people to focus their individual talents on a specific task. The 

notion of telecommuting will be replaced by virtual offices ɬ no longer will staffers seek to 

connect to their office to accomplish work from home, they will see the Internet as their 

office space and their real-time online collaborations as their meetings. 

Managing such an enterprise will require a different shape and role fo r leadership. No 

longer will leadership be centralized, but methods for distributed leadership will define the 

most effective not-for -profits. For such distributed leadership to be effective, not -for -profits 

will need to acknowledge and support new approac hes to work that are brought into 

organizations by Gen Next. Not only will this generation need such an approach to be 

attracted to an organization, but conversely they will bring this method of work with them 

and organizations need to allow them to influe nce the evolution of the organization in this 

way. 

                                                   

45 &ÖÞËàȮɯÌÛɯÈÓȭɯɁ"ÖÕÝÌÙÎÌÕÊÌȯɯ'ÖÞɯ%ÐÝÌɯ3ÙÌÕËÚɯ6ÐÓÓɯ1ÌÚÏÈ×ÌɯÛÏÌɯ2ÖÊÐÈÓɯ2ÌÊÛÖÙȮɂɯ-ÖÝÌÔÉÌÙɯƖƔƔƝȮɯ×ȭɯƕƖȭɯ 
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Given the greater diversity among Gen Next and their experience growing up in the most 

diverse generation ever, the not-for -profit world will need to come to grips with diversity, 

not solely as a response and mechanism for attracting the best and the brightest, but also as 

a strategy for staying relevant and compelling. Just as Gen Next brings a diverse mix of 

cultures to the workplace that will impact the culture and work of the team, so too will this 

diverse workforce bring an understanding of how to craft compelling messages integrating 

a multitude of cultural sensitivities. Successful not -for -profits will learn how to be relevant 

and compelling among this more diverse population from the diverse Gen Next  members 

in their midst.  

&ÌÕɯ-ÌßÛɀÚɯÜÚÌɯÖÍɯÛÌÊÏÕÖÓÖÎàɯÐÕɯÛÏÌÐÙɯ×ÌÙÚÖÕÈÓɯÓÐÝÌÚɯÞÐÓÓɯÌÕÈÉÓÌɯÕÖÛ-for -profits to tap into 

ÛÌÈÔɯÔÌÔÉÌÙÚɀɯÉÌÏÈÝÐÖÙÚɯÈÚɯÛÏÌɯÔÌÈÕÚɯÛÏÙÖÜÎÏɯÞÏÐÊÏɯÛÏÌɯÖÙÎÈÕÐáÈÛÐÖÕɯËÌÊÐËÌÚɯÏÖÞɯÛÖɯ

communicate with and engage volunteers and donors. Simply put, nonprofits will need to 

watch and learn from their own team members. In the past, nonprofit organizations 

typically formed a monolithic message with limited variations, and disseminated the 

message in a very one-way manner through limited and mostl y traditional channels. The 

life experience of Gen Next has been built on sharing of information, greater transparency 

(both personal and organizational), instantaneous communication and interaction, shorter 

and more frequent messages, two-way messaging, and on-demand access to information. 

Understanding these expectations, behaviors and communications patterns will make not -

for-profits successful in 2030 because it will enable them to spread their messages quickly, 

efficiently, across new networks, offerin g more timely interaction and opportunities to 

engage interested and supportive individuals.  

One additional consideration is that Gen Nexters in not -for -profit roles may tend to think of 

ɁÊÙÖÞËɯÚÖÜÙÊÌɂɯÚÖÓÜÛÐÖÕÚɯÛÖɯ×ÙÖÉÓÌÔÚɯÙÈÛÏÌÙɯÛÏÈÕɯÛÏÌɯÛÙÈËÐÛÐÖÕÈÓɯÚÜ××orter pyramid. In the 

Ɂ6ÐÒÐɯÞÖÙÓËɂɯÐÕɯÞÏÐÊÏɯ,ÐÓÓÌÕÕÐÈÓÚɯÊÈÔÌɯÖÍɯÈÎÌȮɯÞÖÙÒɯÞÈÚɯÈÊÊÖÔ×ÓÐÚÏÌËȮɯÈÕËɯÚÜÊÊÌÚÚɯ

created, through the relatively small contributions made by a large number of people at a 

moment in time. This represents a radical departure from the t raditional donor pyramid 

and lengthy cultivation and stewardship approach that has defined not -for-profit fund 

raising for decades and is still seen as the formula for tackling large projects.  

3ÏÌɯÝÌÙàɯÊÏÈÓÓÌÕÎÐÕÎɯÊÖÙÖÓÓÈÙàɯÐÚɯÛÏÈÛɯÛÏÐÚɯÚÈÔÌɯɁÊÙÖÞËɯÚÖÜÙÊÌɂɯÛÏÐÕÒÐÕÎɯÞÐÓÓɯÊÏÈÕÎÌɯÛÏÌɯ

way that supporters view their relationship with and long term connection to an 

organization, and will therefore change the way organizations think about cultivating and 

maintaining relationships with supporters. The successful n onprofits of 2030 will master the 

instant-message relationship ɬ messaging for a population that is constantly browsing, 

taking advantage of momentary interest through the effective application of technology and 
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short message dialogue, and creating success through the modest involvement and 

investment of many rather than the significant and long -term investment of a few.  

GEN NEXT AS DONORS  

As Gen Next matures and they enter the realm of philanthropy, we will see an expression 

of their personality as a generation of donors. As we know, key to engaging prospective 

donors and converting them into active donors is the story we tell that brings o ur 

ÖÙÎÈÕÐáÈÛÐÖÕÚɀɯÔÐÚÚÐÖÕÚɯÛÖɯÓÐÍÌɯÐÕɯÙÌÈÓȮɯÏÜÔÈÕɯÛÌÙÔÚȭɯ ÎÈÐÕȮɯÛÏÐÚɯÎÌÕÌÙÈÛÐÖÕɯÞÐÓÓɯÊÏÈÕÎÌɯhow 

we communicate our mission to a greater extent than previous generations. For a generation 

that grew up with instant messaging and chat, and led the world in th e development of 

social networking, the old patterns of communication will not prove effective. Gen Next 

ÞÐÓÓɯÓÖÖÒɯÛÖɯÛÌÊÏÕÖÓÖÎàɯÛÖɯ×ÙÖÝÐËÌɯÛÏÌÔɯÐÕÚÛÈÕÛɯÈÊÊÌÚÚɯÛÖɯÐÕÍÖÙÔÈÛÐÖÕɯÖÕɯÛÏÌÐÙɯɁÐÕÛÌÙÌÚÛɯËÜɯ

ÑÖÜÙȭɂɯ/ÌÙÏÈ×ÚɯÌÝÌÕɯÔÖÙÌɯÓÐÒÌÓàȮɯÛÏÌàɯÞÐÓÓɯÌß×ÌÊÛɯÛÌÊÏÕÖÓÖÎàɯÛÖɯËÌÓÐÝÌÙɯÛÏÌɯɁÐÕÛÌÙÌÚÛɯËÜɯ

ÑÖÜÙɂɯÐÛÚÌÓÍȭɯ3ÖɯÔÌÌÛɯÛÏÐÚɯÌß×ÌÊÛÈÛÐÖÕȮɯÈÕËɯÛÏÌÙÌÉàɯÎÈÐÕɯÛÏÌɯÐÕÛÌÙÌÚÛɯÖÍɯÛÏÐÚɯÕÌÞɯÎÌÕÌÙÈÛÐÖÕɯÖÍɯ

donors, successful nonprofits will hone their skills in crafting authentic, crystallized 

messages and deliver them via the latest technology and through multiple sources or 

voices. And this technology will need to allow for dialogue and co -creating social impact, 

ÕÖÛɯÈËËÙÌÚÚɯ&ÌÕɯ-ÌßÛɯÈÚɯÈɯ×ÈÚÚÐÝÌɯÈÜËÐÌÕÊÌȭɯ3ÏÐÚɯÎÌÕÌÙÈÛÐÖÕɀÚɯÌß×ÌÊÛÈÛÐÖÕɯÐÚɯÛÏÈÛɯ

communication will be personalized and c ontinuous. And only then will you gain their 

interest. Once you do gain their interest, you will need to provide far more transparency 

and make it possible for prospective supporters to look into your organization on their 

own, not through a guide or spoke sperson.  

Given that Gen Next is the first generation that has grown into adulthood with the ability to 

ÊÖÔ×ÓÌÛÌɯÔÖÚÛɯÖÍɯÓÐÍÌɀÚɯÛÙÈÕÚÈÊÛÐÖÕÚɯÛÏÙÖÜÎÏɯÛÏÌÐÙɯÊÖÕÕÌÊÛÌËȮɯÏÈÕËÏÌÓËɯËÌÝÐÊÌɯɬ purchases, 

sales, banking, donating, etc ɬ it is unlikely that they will  be satisfied with a business reply 

ÌÕÝÌÓÖ×ÌɯÖÙɯÌÝÌÕɯÈɯɁ#ÖÕÈÛÌɯ-ÖÞɂɯÉÜÛÛÖÕɯÖÕɯÈɯÞÌÉɯÚÐÛÌȭɯ-ÖÛ-for -profits will be challenged 

to push messages and solicitations directly into the handheld of this generation, with a 

quick, transparent and seamless mechanism for responding, whether the request is for a 

donation, or signing a petition, or agreeing to be a part of a special event. It will be critically 

important to give Gen Next the opportunity to express their social activism in ways other 

than writing a check.  Twitter and cell phone text gifts are only beginning to show what is 

possible, and by 2030 not-for-profits need to make this approach to cultivation, solicitation 

and stewardship part of their relationship with Gen Next.  

The psychology of the Gen Next donor may also be fundamentally different from previous 

generations in a way that will influence not -for-profits and their ability to raise 

philanthropic support in 2030. Millennials may be more likely to think about their role in 
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providing funding to accomp ÓÐÚÏɯÈɯÎÖÈÓɯÖÙɯÈËËÙÌÚÚɯÈɯÕÌÌËɯÐÕɯÈɯɁÍÓÈÚÏÔÖÉɂɯÊÖÕÛÌßÛȭɯ3ÏÈÛɯÐÚȮɯ

Gen Next donors may expect that their role as a supporter is to jump in to a current and 

urgent need with a relatively modest donation assuming that a large number of additional 

supporters wil l do the same. As a result, they may not naturally think about their capacity 

to have an impact as a major donor. Such a shift in psychology, even among a significant 

ÚÜÉÚÌÛɯÖÍɯÈÕɯÖÙÎÈÕÐáÈÛÐÖÕɀÚɯÚÜ××ÖÙÛÌÙɯÉÈÚÌȮɯÞÐÓÓɯËÙÈÔÈÛÐÊÈÓÓàɯÐÕÊÙÌÈÚÌɯÕÖÛ-for -×ÙÖÍÐÛÚɀɯÕeed 

to grow substantial constituencies. 

 ÕÖÛÏÌÙɯÈÚ×ÌÊÛɯÛÖɯ&ÌÕɯ-ÌßÛɀÚɯ×ÌÙÚÖÕÈÓÐÛàɯÛÏÈÛɯÔÈàɯÌß×ÙÌÚÚɯÐÛÚÌÓÍɯÈÚɯÛÏÐÚɯÎÙÖÜ×ɯÉÌÊÖÔÌÚɯ

donors is their early desire for money and fame. If this trait continues, even if it is diluted 

by life experiences and the realities of adulthood, it may result in a generation of donors 

ÞÏÖɯÈÙÌɯÉÖÛÏɯÓÌÚÚɯÎÌÕÌÙÖÜÚɯÈÕËɯÔÖÙÌɯËÙÐÝÌÕɯÉàɯÙÌÊÖÎÕÐÛÐÖÕȭɯ3ÏÌɯɁÓÖÖÒɯÈÛɯÔÌɂɯÛÙÈÐÛɯÞÐÓÓɯ

therefore challenge nonprofits to do a better job of providing ongoing recognition provided 

in a broader network context as a way to engage this generation of donors.  

Finally, political consumerism is also a form of deliberate action adopted at a young age by 

Gen Next, so the potential exists for sales- or purchase-based philanthropy among this 

group. This method ology for engaging supporters has been tried with limited success over 

the past decade, and it may be that it is ahead of its time. The movement of transactions to 

the palm of Gen Next may make this approach more powerful by 2030. 

GEN NEXT AS VOLUNTEERS  

Because the psychology of volunteering is similar in nature to the psychology of donating 

money, some of the same trends that will affect not-for -×ÙÖÍÐÛÚɀɯÍÜÕËɯÙÈÐÚÐÕÎɯÚÛÙÈÛÌÎÐÌÚɯÞÐÓÓɯ

also affect not-for -×ÙÖÍÐÛÚɀɯÚÛÙÈÛÌÎÐÌÚɯÍÖÙɯÌÕÎÈÎÐÕÎɯ&ÌÕɯ-ÌßÛÌÙÚɯÈÚɯÝÖÓÜÕÛeers. Perhaps most 

critical, not -for -profits in 2030 will need to be able to engage this generation in dynamic and 

meaningful ways that meet their expectations of social activism and networking. This 

ÎÌÕÌÙÈÛÐÖÕɀÚɯÐËÌÈÚɯÈÉÖÜÛɯÔÌÔÉÌÙÚÏÐ×ȮɯÝÖÓÜÕÛÌÌÙÐÕÎɯÈÕËɯÚÖcial engagement will be different 

than that of generations before, and is likely to prove to be a moving target.  

In addition, Gen Nexters will seek the opportunity to be engaged in a meaningful yet 

ÓÐÔÐÛÌËɯÞÈàȮɯÞÏÈÛɯÚÖÔÌɯÏÈÝÌɯÉÌÎÜÕɯÛÖɯÙÌÍÌÙɯÛÖɯÈÚɯɁÔÐÊÙÖ-volunteeringȭɂ In micro-

volunteering, individuals help out in small, convenient ways that do not require a long -

term commitment to an organization or cause. With the continued evolution of technology, 

ÛÏÌɯɁÞÖÙÒÐÕÎɯÞÐÒÐÓàɂɯÊÖÕÊÌ×ÛɯÞÐÓÓɯÓÐÒÌÓàɯÐÔ×ÈÊÛɯÝÖÓÜÕÛÌÌring as well, providing the 

platform through which volunteers can provide expertise, knowledge or other inputs in a 

virtual and remote fashion.  Virtual volunteering, where individuals contribute their 

energies at least partly online, are beginning to show up with the emergence of online 
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services like Sparked (www.sparked.com ). Gen Next will look for opportunities that align 

with their interests and skills, as well as their activist interests, and are not geography -

dependent.  

%ÐÕÈÓÓàȮɯÈɯÚÐÎÕÐÍÐÊÈÕÛɯÊÏÈÓÓÌÕÎÌɯÕÖÕ×ÙÖÍÐÛÚɯÔÈàɯÍÈÊÌɯÈÚɯÈɯËÐÙÌÊÛɯÙÌÚÜÓÛɯÖÍɯ&ÌÕɯ-ÌßÛɀÚɯÈÝÌÙÚÐÖÕɯ

to traditional or ganizational structures is the recruitment of volunteers to serve in the 

traditional roles of board members or trustees. This challenge may be exacerbated by this 

ÎÌÕÌÙÈÛÐÖÕɀÚɯÛÌÕËÌÕÊàɯÛÖÞÈÙËɯÔÖÙÌɯÐÕÚÛÈÕÛÈÕÌÖÜÚɯÈÕËɯÉÙÐÌÍÌÙɯÐÕÛÌÙÈÊÛÐÖÕÚȮɯÔÈÒÐÕÎɯÛÏÌɯ

construct of a long term and more routinized commitment like the traditional board role 

unappealing. Some solution must be crafted that allows very -committed Gen Next 

volunteers to engage in more intensive roles through which they can feel they are helping 

to guid e the organization in the creation of social impact without monthly meetings around 

a board room table. Field-ÉÈÚÌËɯÌß×ÌÙÐÌÕÊÌÚɯÈÚɯÈÕɯÌß×ÙÌÚÚÐÖÕɯÖÍɯÛÏÌɯÖÙÎÈÕÐáÈÛÐÖÕɀÚɯÐÔ×ÈÊÛȮɯ

and as an opportunity to gain Board member reaction, support, insight and guidanc e may 

become an effective alternative to traditional board meetings. 

CONCLUSION  

The future is emerging. We need only look at that generation of young people who are 

beginning to show up at our offices, our volunteer events and in front of us in line at our  

coffee houses to get a glimpse of what the future of our society, and more specifically the 

future of philanthropy, is likely to be.  

It will be about a cause and a call to action, not about an organization and a long term 

mission. It will be about communi ty defined as shared interests across a diverse and 

dispersed group of individuals, not community defined as local, homogenous groups. It 

will be about instant access, instant action, instant impact and instant messages; it will not 

be about traditional ch annels, long processes and formal organizational messaging. It will 

ÉÌɯÈÉÖÜÛɯɁÞÖÙÒÐÕÎɯÞÐÒÐÓàȮɂɯtapping into specific talents of individuals to create a greater 

whole, without commitment beyond the current cause or task. It will be, as it always has 

been, about relationships, though the definition will require us to reach individuals 

differently, through conversations that are structured differently, using technology that 

connects us differently, and finding new and innovative ways for people to contribute t o 

creating change for the better. 

We would be wise to learn from the future and recruit members of Gen Next into our teams 

if for no other reason than to observe their behaviors, understand their world view, and 

most important to learn more about the futur e. It will not be easy, this generation will ask 

us to speak and act in ways that challenge our well-developed patterns and long held 

http://www.sparked.com/
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beliefs about how to be effective in philanthropy. But if we are open to the challenge, 

Generation Next will help us to be gin to incorporate their very different understanding of 

how people work effectively together to create change, and that is how we will shape the 

practice and realize the promise of philanthropy in 2030.  
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FOUR STATIONS OF PHILANTHROPY   

By Ken Hubbell  

One way to live into the world of philanthropy 2030 is to start with the major uncertainties 

that will frame the field. These are the questions on my list. The answers to these will 

contribute greatly to the world of philanthropy in two decades:  

Á Will orga nized and institutional forms by mainstream philanthropy or will 

individuals and affinity networks by more typical and popular approaches to 

addressing social issues?  

Á Will we tackle natural, social, and community issues from a systemic and 

collaborative perspective or from a patchwork, mosaic?  

Á 6ÐÓÓɯÛÏÌɯÕÌÞɯ,ÐÓÓÌÕÕÐÜÔɀÚɯÌÙÈɯÖÍɯÙÌÍÖÙÔÚɯÉÌɯÚÜÊÊÌÚÚÍÜÓɯÐÕɯÚÏÐÍÛÐÕÎɯÛÏÌɯÏÌÈÓÛÏȮɯ

education, and economic outcomes on a scale that contributes significantly to 

altering the roots of social disease or malaise?  

Á Will tec hnological innovations transform giving to a transactional rather than 

relational interaction?  

Á Will dynamic and awesome humanitarian, ecological, political crises across the 

globe alter the philanthropic landscape in ways that minimize local or regional 

issues or causes?  

Á Will the outlooks and philanthropic orientation of donors change as demographic 

cohorts reshape the philanthropic community?  

Á Will government control or collaborate with philanthropic community to tackle 

pressing issuesɭeducation, social justice, food, energy, or natural resourceɭor will 

it remain handcuffed by fiscal constraints?  
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Á How resilient is the nonprofit sector ɭdoes it support and sustain the capacity to 

adapt and self renew through innovation and entrepreneurial impulse or does it 

harden into largely technical service and delivery institutions?  

One additional note about the uncertainties around the generational profiles for 

philanthropists and change makers in 2030: by this time there will be three cohorts of 

comparable size shaping the field of philanthropy (see the quick worksheets and sketches in 

the Appendix). The last wave of boomers, entering a generative or legacy life phase, will 

have handed off the philosophical responsibility for the field to seasoned mid -life Gen Xers 

and a creative, savvy wave of Millennial (or Gen@ ) representatives. This new blend 

suggests that entrepreneurial savvy may be extremely important  and influential in shaping 

philanthropy. Whether they lead through institutions or networks could determine the tone 

and impact. 

2ÐÕÊÌɯÐÛɯÐÚɯÐÔ×ÖÚÚÐÉÓÌɯÛÖɯÞÙÐÛÌɯÛÏÌɯÍÜÛÜÙÌɯÍÙÖÔɯÛÖËÈàɀÚɯÝÈÕÛÈÎÌɯ×ÖÐÕÛȮɯÞÌɯÊÈÕɯÜÚÌɯÚÊÌÕÈÙÐÖÚɯÛÖɯ

develop a set of structurally d ifferent futures. In this way, we are rehearsing and 

anticipating the future of the field while recognizing that the range of uncertainty makes it 

impossible to forecast any one single future.  

In order to simplify the range of uncertainties, we can create use a synthesized group of 

dynamic forces generated from the first list of key uncertainties on the previous page. Since 

these forces are in constant motion, and leaders at all levels are shaping impact by their 

choices and actions, these are then framed on a continuum to include a range of vastly 

different options.  

 

These forces provide a structure for generating structurally different future scenarios for 

philanthropy in 2030. The top two may be simultaneously the most critical and most 

High, strong, 

positive or 

open 

Limited, weak, 

cautious, or 

closed Societal responses to key social issues 

Locus of control and influence  in philanthropy  

Impacts of reform era on root social complexities 

Adaptation to technological change in philanthropy  

Impact of global issues on local or regional developments 

Impact of changing demographic cohorts  

Role and impact of government on social issues 

Resilience levels of nonprofits  



 

 

64 CONVERSATION 2011 ~ H ILTON H EAD I SLAND , SC 

 

uncertain. We could  use these as the key drivers to develop a set of different futures . 

They are laid out below on opposite axes to structure four different possible scenario stories 

for ways that philanthropy might be practiced in 2030. The remaining forces represent 

import ant contributions to the dynamics formed by interactions of the main drivers, and 

they enrich the future differently in each of the scenarios.  

 

Questions for Further Examination  

Á What are the implications in each scenario for the primary stakeholders in the 

×ÏÐÓÈÕÛÏÙÖ×àɯÌÊÖÚàÚÛÌÔȳɯ ÙÌɯÛÏÌÙÌɯÓÐÒÌÓàɯɁÞÐÕÕÌÙÚɯÖÙɯÓÖÚÌÙÚɂɯÐÕɯÌÈÊÏɯÚÊÌÕÈÙÐÖȳ 

Á What pushback or resistance would be generated by the general dynamics of the 

scenarios? 

Á Which scenario might lead to or reflect a preferred future that resonates for people? 

Á What would we have to start doing tomorrow  to take advantage of opportunities or 

reduce our risks in these 2030 scenarios? 

Á How might the generational shifts really play out inside the philanthropic world 

which, by its nature, is slow to adapt?  

High levels of institutional 

control and influences among 

philanthropy  SCENARIO 2: Competing 

Domains  

SCENARIO 1: Complex 

Orchestration  

SCENARIO 3: Busy Hives  SCENARIO 4: Emergent Clusters  

Diverse, small scale individual, 

affinity network or communal 

responses in philanthropy  

Societal responses to key social issues 

Locus of control and  
influence in philanthropy 

Patchwork, 

loose, 

fragmented 

approaches 

Systemic and 

collaborative 

approach 
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APPENDIX:  PIECES OF A GENERATIONAL CHANGE PUZZLE  

Cohorts in the United States retrieved from Wikipedia 46 

ɁA study by William Strauss and Neil Howe, in their books Generations and Fourth Turning, 

looked at generational similarities and differences going back to the 15th century and 

concluded that over 80 year spans, generations proceed through 4 stages of about 20 years 

each. The first phase consists of times of relative crisis and the people born during this 

period were called "artists ." The next phase was a "high" period and those born in this 

period were called "prophets ." The next phase was an "awakening period" and people born 

in this period were called "nomads ." The final stage was the "unraveling period" and people 

born in this period were called "heroes." The most recent "high period" occurred in the 50s 

and 60s (hence baby boomers are the most recent crop of "prophets").  

The most definitive recent study of the US generational cohorts was done by Schuman and 

Scott (1989) in 1985 in which a broad sample of adults of all ages were asked, "What world 

events are especially important to you?"[4] They found that 33 events were mentioned with 

great frequency. When the ages of the respondents were correlated with the expressed 

importance rankings, seven distinct cohorts became evident. Today the following 

descriptors are frequently used for these cohorts: 

Á Depression cohort  (born from 1912 to 1921)  

o Memorable events: The Great Depression, high levels of unemployment, 

poverty, lack of creature comforts, financial uncertainty  

o Key characteristics: strive for financial security, risk averse, waste -not-

want-not attitude, strive for comfort  

Á Pre 'World War II  cohort' (born from 1922 to 1927)  

o Memorable events: men leaving to go to war and many not returning, the 

personal experience of the war, women working in factories, focus on 

defeating a common enemy 

o Key characteristics: the nobility of sacrifice for the common good, 

patriotism, team player  

Á World War II  cohort (born from 1928 to 1945)  

o Memorable events: sustained economic growth, social tranquility, The Cold 

War, McCarthyism, drug culture  

o Key characteristics: conformity, conservatism, traditional family values  

Á Baby Boomer cohort #1 (born from 1946 to 1953)  

                                                   

46 Retrieved February 11, 2011 from http://en.w ikipedia.org/wiki/Demographics  

http://en.wikipedia.org/wiki/Demographic#cite_note-3
http://en.wikipedia.org/wiki/World_War_II
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o Memorable events: assassinations of JFK, Robert Kennedy, and Martin Luther 

King, political unrest, walk on the moon, Vietnam War, anti -war protests, 

social experimentation, sexual freedom, civil rights movement , 

environmental movement, women's movement, protests and riots, 

experimentation with various intoxicating recreational su bstances 

o Key characteristics: experimental, individualism, free spirited, social cause 

oriented  

Á Boomer cohort #2 - "Generation Jones," born 1954-1965  

o Memorable events: Watergate, Nixon resigns, the cold war, the oil embargo, 

raging inflation, Disco, gasoline shortages 

o Key characteristics: less optimistic, pragmatic, general cynicism  

Á Generation X cohort (born from 1965 to 1980)  

o Memorable events: Challenger explosion, Iran-Contra, Reaganomics, AIDS, 

Star Wars, MTV, the home computer, safe sex, divorce, single parent families, 

end of cold war -fall of Berlin wall, desert storm  

o Key characteristics: quest for emotional security, independent, informality, 

entrepreneurial  

Á Generation Y Cohort (born from 1981 to 1999)  

o Memorable events: rise of the internet, September 11 attacks, cultural 

diversity, two wars in Middle East.  

o Key characteristics: acceptance of change, technically savvy, environmental 

issuesɂ  

The roles and influence of these cohorts changes by 2030. This might alter the attitudes 

about causes, the role of institutions and individuals, and the importance of global 

challenges regarding environmental pressures and climate change, food and water security, 

and poverty alleviation. The following Census data projects the rising proportion of age 

cohorts by 2030.47 The last sketch begins to tease out the ways that different generational 

mindsets could impact the choices and structural design of philanthropy in 2030.  

  

  

  

                                                   

47 1ÌÛÙÐÌÝÌËɯÖÕɯ%ÌÉÙÜÈÙàɯƕƖȮɯƖƔƕƕɯÍÙÖÔȱÏÛÛ×ȯɤɤÞÞÞȭÊÌÕÚÜÚȭÎÖÝɤ×ÙÖËɤƕɤ×Ö×ɤ×Ɩƙ-1130.pdf  
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